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NGOAI THl/OfNG VlfiT NAM

CONG HOA XA Hpl CHtr NGHIA VIET NAM
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86^ S 8 6a^CB-CL&TKHDQT
v/v CBTT Bien va Nghj quydt
DHDCD thucmg nien 2024

Ha N6i, ngay 27 thdng 04 nam 2024

c6ng bo th6ng tin dinh ky

Kinh gui:

- Uy ban Chung khoan Nha nuac;

-  So Giao dich Chung khoan Vi^t Nam;

-  So Giao dich Chung khoan Ha Noi;

-  So Giao dich Chung khoan TP HCM.

1. Ten chirc: Ngan hang TMCP Ngoai thuong Viet Nam

Ma chung khoan: VCB

Dia chi tru so chinh: 198 Iran Quang Khai, Hoan Kilm, Ha Noi
Dien thoai: 0243 - 9343137 Fax: 0243 - 8251322

Email: cltkhdqt.ho@vietcombank.com.vn.

2. Noi dung thong tin cong bo;

Ngan h^g TMCP Ngoai thuong Viet Nam (VCB) cong bd thong tin Bien
b^, Nghi quyet va tai lieu hop Dai hoi dong c6 dong thudmg nien nam 2024 cua^^*^^
VCB. Il^'f ng&nha

sITHlldNG MAiC
3. Thong tin nay diro^c dang tai len website cua Ngan hang ke tu ng
27/04/2024 tai duong dan:

https://www.vietcombank.com.vn/vi-VN/Nha-dau-tu

Chung toi xin cam ket cac thong tin cong bo tren day la dung su that va hoan
toan chiu trach nhiem truoc phap luat ve noi dung cac thong tin da cong bo./.
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Noi nhan:

- Nhu de giri;
- TVI©QT,TGE)(d6b/c);
- TVBDH{dabia);
-  Liru: CL&TKHBQT,
Tm lieu Mnh kem:

- Bien b^, Nghi quy^Tva tai lifu
DHDCD thuong nien nam 2024.
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c
DAI HQl d6nG c6 d6nG THUdNG NlfeN nAm 2024 V/lGtCOmbanlCC tAMkg n6m u\ vung (ouig Idi

NGAN HANG TMCP CQNG HOA XA HQl CHU NGHIA VI$T NAM
NGOi^I THl/ONG Vlt:T NAM B§c l^p - Ty do - H»nh ph6c

Dja chi: 198 Tr^ Quang Kh&i, Ho^ln Ki^m, Hi Npi
GCNDKKD s6 0100112437 Ha Ngi, ngay 27 thdng 04 ndm 2024

(cdp d6i Ik thu 17 ngiy 02/01 /2024)

S6:17/TN2024/NQ-DHf)CD

NGHIQUYET

DAI HQI DONG C6 DONG THl/dNG NIEN LAN THlT 17

NGAN hAnG TMCP NGOAI THl/ONG VI$T NAM

Can cu Lugt Doanh nghigp 17/06/2020 va cdc van ban huang dan thi

hdnh;

Can cir Lugt Cdc to chuc tin dung ngdy 16/06/2010 vd Lugt sua doi, bo sung

mgt so diiu cua Lugt Cdc to chuc tin dung ngdy 20/11/2017 vd cdc van bdn huang

dan thi hdnh;

Can cu Dieu le ve to chuc vd hogt dong cua Ngdn hdng TMCP Ngogi thuang

Viet Nam (VCB) dugc Dgi hgi dong co dong thuang nien ndm 2023 thong qua theo

Nghi quyet so 16/TN2023/NQ-DHDCD ngdy 21/04/2023;

Can cu Bien bdn phien hgp Dgi hoi dong co dong thuang nien Idn thu 17 cua
PHANl TJ

Ngdn hdng TMCP Ngoai thteang Vi$t Nam ngdy 27/04/2024, ^ng ]★!

QUYET NGHJ:

Dieu 1. Thong qua cac Bao cao ho^t dpng cua Hoi d6ng Qu^ trj (HDQT), Ban

Di^u hanh va Ban Ki8m scat (BKS); Bao cao tai chi'nh nSm 2023 da dugrc kiem

toan va du(?c Ban Kiem soat thim djnh; va phuong an phan phdi l^i nhu$n nto

2023 cua Ngan h^g TMCP Ngoai thuorng Vi^t Nam (VCB) voi mot so chi tieu co

ban nhu sau:

a. Thong qua ket qua hoat dong kinh doanh nam 2023:

-  Tong thi san: 1.839.613 ty dong;

-  Du ngf tin d\ing: 1.280.547 ty dong;

-  Tong huy dpng von: 1.405.610 ty dong;

-  Ty If no xau: 0,99%

-  Loi nhuan hgp nhat tnrac thue: 41.244 ty dong;
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b. Thong qua phucmg an phan phoi \g\ nhu^ nta 2023:

Dan vi: trieu dong

XT Khoan myc Nam 2023

1 Lgi nhuyn sau thue nam 2023 (rieng le) 32.438.078

2 Dieu chinh tkng Lgi nhuan n^m tru'dc 15.546

3 Lgi nhuyn phan phoi [(1) + (2)] 32.453.624

4 Trich llip Quy d\r tru bo sung v6n dieu I9 (5%)

[(3)x5%]
1.622.681

5 Trich lap Quy d\r phong tai chinh (10%) [(3) x 10%] 3.245.362

6 Trich lap Quy khen thudng, phuc Igi

(bao gdm Quy thudng ngudi quan ly)
2.598.236

7 Dieu chinh giam khac 263

8 hip nhuan con lyi sau thue, trich cdc quy

[(3)-(4)-(5)-(6)-(7)]
24.987.082

9 Chia CO tire
9  \

Theo phe duy$t cua ca quan nha nude co thdm quyen
24.987.082

10 Lgi nhuan con lai sau thue, trich cac quy

va chia co tire [(8)-(9)]
0

Dai hgi dong c6 dong thong qua:

Giao/uy quyen cho HDQT thyc hifn dieu chinh so ll$u tren Bao cao tai

chinh nSm 2023 da dugc thong qua neu tren theo yeu cau cua cac ca quan thanh

tra, kiem toan va co quan quan ly nha nuac (nlu c6).

Giao/uy quy^n cho HDQT th\rc hifn phan phoi Igi nhuan nam 2023 theo y

kien cua co quan c6 tham quyen.

Giao/uy quy^n cho HDQT thuc hifn xay d\rng Phuomg an tang von dieu 1$

phat hanh c6 phan dl chi tra co tuc bang c6 philu tir nguOn Igi nhuan con lai
nam 2023 (Igi nhuan sau thue sau trich l^p cac qay) khi dugc Ngan hang Nha

nude Vift Nam phe duy^t Phucmg an phan phoi Igi nhuan nam 2023.
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Giao HDQT quyet djnh vifc su d\ing quy thudng Nguai quan ly hang nam

cua VCB theo m\ic di'ch duac ph^p phu h^'p vai quy djnh phap luat.

Dieu 2. Thong qua dinh huong ho^t dong kinh doanh nto 2024 cua VCB vai cac

noi dung chinh sau day:

a. Phuang cham hanh dong ̂^Chuyen doi - Hifu qua - Ben vitng" va quan diem

chi dao, dieu hanh ""Track nhi$m - Quyet lift - Sang tqo'\ tren ca so Chien lugrc

phat trien VCB den nam 2025, tarn nhin den nta 2030, to^ h$ thong VCB tiep

tyc no lyc thyc hiyn d6ng bo cac nhi?m vy, giai phap, phan dau hoan th^ ke

hoych kinh doanh nto 2024.

b. Myt so djnh huong chinh:

Wh boat dong kinh doanh: tiep tyc thyc hiyn 6 dgtphd lien quan din triln khai
Chien luyc phat trien VCB den nSm 2025, t^ nhin den nSm 2030 va Ke hoych
chuyen doi; kiyn to^ to chuc, nang cao chat luong nguon nh^ lyc; doi mai mo

hinh t^g truang gan vai chuyen dich ca cau hoyt dong; day mynh cong tac phat

triln khach hang, phat trien san pham; ho^ thiyn hy thong ca che chinh sach; trien

khai dung tiln do phuang an nhyn chuyen giao bat buyc myt to chirc tin dyng; thyc
hiyn 3 trgng tarn trong chuyen djch ca cau hoyt dong kinh doanh lien quan den

chuyen dich ca cku tin dyng theo huong hiyu qua, ben vung, dam bao chat luyng;

cai thien tich eye ty tryng thu tu djch vy; gia t^g hiyu qua cong tac qu^ ly von.

Vl cong tac quan trj dieu h^: trien khai dung tien dy, chat luyng & hiyu qua

Chuong trinh hanh dyng chuyen doi so va Ke ho^ich hanh dyng chuyen doi; tilp
tyc thyc hiyn De an Qu^ trj & Phat triln ngudn nhan lyc; tdng cuang nang lyc ca

f  \

so by tang cong nghy thong tin, dam bao an to^ bao mat by thong; tap trung nguon
f  ' * • A

lyc, day nhanh tien do va dam bao chat luyng cac dy an chuyen doi tryng diem

dang trien khai.

c. Mot so chi tieu ke hoych ndm 2024:

T6ng tai san: Tang 8% va dieu chinh phu hyp vai muc tang truang tin dyng
duyc giao;

Huy dyng von TTl: Tang 8% va dieu chinh phu hyp vai muc tang truang tin
dyng duyc giao;

Tin dyng: Cong vSn so 3453/NHNN-TCKT ngay 24/4/2024 cua NHNN giao

muc tang truang toi da 15,93% va thyc hiyn theo thong bao cua NHNN.
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Ty ie ngf xau theo Thong tu 11/2021/TT-NHNN: thip hon 1,5%;

Lgfi nhu^n tnroc thue: Theo phe duy$t cua NHNN

D^i hpi d6ng c6 dong thong nhat giao/uy quyen cho HDQT phe duyet ke

ho^ch kinh doanh nto 2024 theo y kien chinh thuc cua NHNN.

Dieu 3. Thong qua muc thu lao doi vai HDQT va BKS nto 2024 toi da 0,15% Igi

nhu^n hop nhat sau thue trong truong hqp hoan thanh chi tieu Igi nhuan hgp nhat

trudc thul nSm 2024 theo ke hoach dugc co quan quan ly giao.

Dieu 4. Thong qua viec giao/uy quyen cho Hoi dong Quan trj quyet dinh lira chgn

cong ty kiem toan dgc l^p dap ung cac dilu ki?n theo quy djnh t^i Thong tu so
96/2020/TT-BTC ngay 16/11/2020 cua Bp Tm chinh, Thong tu so 39/2011/TT-

NHNN ngay 15/12/2011, Thong tu s6 24/2021/TT-NHNN ngay 31/12/2021 cua

Ngan h^g Nha nuac Vipt Nam va cac v^n sua doi bo sung/thay the (neu c6)
cua cac ban nay tai thoi dilm thgc hipn quy^t dinh Iga chpn cong ty ki^m to^

dpc I|ip, de thgc hien cac cong vipc sau:

Soat xet Bao cao tai chinh quy 11/2025;

Ki6m toan Bao cao tai chinh va hp thdng klem soat npi bp cua Ng^ hang

TMCP Ngopi thuong Vipt Nam nto 2025;

Soat xet Bao cao tai chinh quy 11/2026;

Kiem toan Bao cao tai chinh va hp thong kilm soat npi bp cua Ngan hang

TMCP Ngoai thuong Vipt Nam nhm 2026.

Dieu 5. Thong qua npi dung "Phuorng an co cau l^i g^ vai xu ly ng xau cua
VCB giai dean 2021 - 2025".

Giao Hpi d6ng Quan trj phe duypt "Phuong an co cau lai g^ voi xu ly ng
xau cua VCB giai dopn 2021 - 2025".

Giao Hpi dong Quan trj phe duypt dieu chinh "Phuong an co cau Ipi gin voi
xu ly ng xau cua VCB giai doan 2021 - 2025" phu hgp voi tinh hinh thuc te va

theo yeu chu cua co quan nha nude co tham quySn (neu c6),

Dieu 6. Di^u khoan thi hanh:

Nghi quylt nay dugc Dai hpi ddng c6 dong nhit tri thong qua to^ v&i tai
cupc hpp va CO hipu luc thi hanh kl tu ngay 27/04/2024. Cac ong (ba) thanh vien
Hpi dong Quan tn, Ban Kiem soat. Ban Dieu hanh chju trach nhipm thi hanh Nghj
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X  ̂ X / • Xquyet n^y va to chiic trien khai th\rc hien theo chiic nang heat dpng cua minh phu

hop voi quy dinh cua phap lu^t va Biku I916 chuc hoat dpng cua VCB./.

Noi nh^n:

- NhuDieu6;

- NHNN (d^ bdo c4o);
- UBCKNN, Sar GDCK TP.Ho Chi Minh;

- Lim: Ban CL&TKHDQT.
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NAM

d/V KieiA ift Hung



HOI b6NG C6 fiONG THir^NG NifiN LAN THtT 17 NAM 2024 Vietcombank
Cnmg raim in vms lumg Mi

NGAN hAnG TMCP
NGOi^I THirONG VlfT NAM

Dja chi: 198 Tr^ Quang Kh^i, Hoan Kiem, N^i
GCNDKKD so 01 GO 112437

(cip doi thu 17 ng£ly 02/01/2024)

CONG hOa XA HOI CHU NGHiA Vlf T NAM
Bgc I§p - Ty do - H^nb phuc

Ha Npi, ngay 27 thdng 04 mm 2024

BIEN BAN HQP

DAI HQI BONG CO DONG THITOnG NIEN lAN THIT 17 NAM 2024

H6m nay, vao h6i 08:00 ngay 27/04/2024, t^ii Tntfimg D4o t?io Phdt triln ngu6n
nhan Ivtc VCB, KDT Ecopark, xS Curu Cao, huy?n V&i Giang, Hung Yen da dien ra phien
hpp Dai hOi d6ng c6 ddng thuong nien Ito thii 17 ndm 2024 (sau day gpi tat la D?i hpi hodc
DHDCD) cua Ngan hang TMCP Ngoai thuong Vi^t Nam (sau day gpi tat la VCB hoac
Ng^ hang).

A. THANH PHAN THAM DV* VA TINH hop PHAP, hop Lf CUA DAI HQI:

1. Thanh phan tham dy:

-  Tham dy Dai hyi c6 150 d^i bilu dai di^n cho 659 c6 dong, sa hum 5.327.034.334
(Ndm ty, ba tram hai muai bay tri^u, khdng tram ha muai bon ngan, ba tram ba muai

bdn) CO phin, chi^m 95,31% so c6 ph^ c6 quyk bilu quylt cua NgSn h^g.
- D^i hgi tran trpng d6n nh§n sy hi?n di^n cda;

1. 6ng Le Anh Xuan - Ph6 Vy trudng Vy TM chinh K6 todn - Ng^ h^g Nh^
nude Vi^t Nam;

2. Ong D^g Day Cudng - Ph6 Vy trudng Vy To chiic can bO - Ngan h^g Nh^
nude Vi^t Nam;

3. Ba La Thi Dung - Phd Cyc trudng Cyc I - Co quan Thanh tra giam sat ngan

h^g - Ngan h^g Nha nude Vi^t Nam;

4. Ong Nguyen Quang Due - Phd Chdnh Van phdng - Van phdng Dang uy - Dang
uy Khdi cdc Doanh nghi?p Trung uong;

5. Ong Trhn Kik Minh - Phd Trudng phdng, Cyc I - Co quan Thanh tra gidm sat
ngan hang - Ngan hang Nha nude Vi^t Nam;

6. Ong Nguyen Thanh Kidn - Phd Trudng phdng Cdn by Trung uong, Vy t6 chuc
can by - Ngan hang Nha nude Vi?t Nam;

7. Ong Phym Hdng Kien, Phd Trudng phdng An ninh Tidn t?, Cyc An ninh Kinh
td (A04), By Cong an;

BIEN BAN DAI HOI Trang 1
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8. 6ng DJiiig Tr^ Thuy, Kiem tra vien chinh, Vy Dja VI - Uy Ban Kiem tra
Trung uomg DAng;

9. BA D§ng Phirong Hd, Ph6 Tong Giam d6c - C6ng ty TNHH Ernst & Young
Vi^t Nam;

10. Cdc 6ng dyi di?n m^t s6 Vy/Ca quan tryc thuyc Ngan hang Nha nuac Vi?t
Nam, Dang liy Kh6i Doanh nghi?p Trung uong; mpt s6 ca quan qu^ ly Nha

nude, d6i tdc, ca quan thong tin bdo chi;

11. Cdc 6ng b^ thanh vien H0i dong QuAn trj (HDQT), thkih vien Ban Di6u h^nh

(BDH), thanh vien Ban Kiem soat (BKS) VCB.

II. Tinb ph^p, hyp ly cua Dyi h$i:

Dyi hpi da nghe 6ng Lyi Hihi Phudc - Tryang Ban Kiem tra tu each c6 dong cong bo
Bien bAn kiem tra tu cdch c6 dong:

long s6 CO phan ciia Ngan h^ng: 5.589.091.262 (Ndm ty, mm trdm tdm muai chin
tri$u, khong tram chin muai mot ngan, hai trdm sdu muai hat) c6 ph4n.

T6ng s6 c6 dong dupe mdi tham dy Dyi h^i: 27.404 c6 dOng, dyi diyn cho
5.589.091.262 (Ndm ty, ndm trdm tdm muai chin tri^u, khong trdm chin muai mdt

ngan, hai trdm sdu muai hai) c6 phSn c6 quyin bieu quy^t cua Ng§n hdng.

S6 dyi bilu la c6 d6ng sd hilu ho$c dupe uy quySn tham dy Dyi hOi: 150 dyi biku dyi
difn cho 659 c6 dong, sd hihi 5.327.034.334 (Ndm ty, ba trdm hai muai bay trm,

khong trdm ba muai bon ngan, ba trdm ba muai bdn) co ph^, chiem 95,31% so co

phan CO quyin bi8u quySt cua NgSn h^g.

CSn cu quy djnh cua Luyt Doanh nghiyp nSm 202O va Dieu ly to chdc va hoyt dpng

cua VCB, phien hpp DHDCD thudng nien 1^ thu 17 nSm 2024 cda VCB la hpp phdp,
hpp ly v^ du dieu kiyn de tien h^nh.

B. NOI DUNG vA DIEN BIEN DAI HOI:

I. Hirdng dan thi thuc bieu quyet tai Dyi hyi

Dyi hpi da nghe 6ng Nguyen Trung Nam - Trudng Ban Chiln lupc & Thu ky HOi
ddng Quan tri trinh hky thO thuc bi^u quySt tyi Dyi hpi.

IL B^u Ban Chd tya:

Bk diOu hanh Dyi hOi, Dyi hOi da tiSn hanh bieu quyk thong qua Ban Chu tpa. Sau khi
nghe danh s^ch nhan sy dy kiln do Ban to chuc gidi thi^u, Dyi hpi da bieu quylt thong qua
Ban Chu tpa, gom cac thanh viSn sau day:

•  6ng D6 Viyt Hung - Chu tpa;

•  6ng Nguyen Thanh Tiing - Thanh viOn;

BIEN bAN DAI HOI Trang 2
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•  6ng Le Anh Xu^ - Th^nh viSn;

•  6ng Nguyin My Hao - Thanh vien;

•  Ba Phung Nguyen Hdi Y^n - Thanh vien.

Ket quA bieu quy6t nhu sau:

So COphieu bieu quyet dongy Id 5.327.034.334 (Nam ty, ba tram hai muai bay tri^u,

khong tram ba muai bon ngdn, ba trdm ba muai bdn) phieu, chiem ty 1$ 100,00%;

So CO phieu khong dongy la 0 (Khong) phieu, chiem ty 1$ 0,00%;

So CO phieu bieu quyet khong c6 y kien Id 0 (Khong) phieu chiem ty 1$ 0,00% tong so

phiiu biiu quyit cua cdc c6 dong tham dy Dgi hgi tqi thai diem biiu quyet.

III. Chi djnh Ban Thir kf D^i b$i; Biiu Ban Kiem plii^u; Thong qua Quy ch^ lAm vi^c
cua D^i hqi; Thong qua Chuong trinh nghf sy:

1. De ghi chep diln bien Dai hpi va so^n thao Nghi quyet Dai hpi, Ban Chu t<?a da chi

djnh Ban Thu ky D^i hpi gom:

•  6ng Nguyen Trung Nam - Tnrdng ban;

•  6ng Le DSng Chinh - Thanh vien;

•  6ng Truong Song HAo - ThAnh vien.

2. De th\rc hi^n cong tac bieu quyet t^ii D^ii hpi, sau khi nghe Ban Chu tpa gidi thifu danh

sdch nhan sy dy ki^n, D^i hpi da bieu quy^t thong qua Ban Kiem philu g6m cAc thanh vi6n
sau day:

•  6ng Hong Quang - Trudng ban;

•  6ng D^ng Binh Nguyen - Thanh vien;

•  Ba Nghiem Thj Thu Trang - Thanh vien.

Kit qua biiu quylt nhu sau:

Sd c6phiiu bieu quyit dongy Id 5.327.034.334 (Nam ty, ba trdm hai muai bay tri^u,

khong trdm ba muai bdn ngdn, ba trdm ba muai ban) phieu, chiim ty 1$ 100,00%;

Sd cdphieu khong ddngy Id 0 (Khdng)phieu, chiem ty 1$ 0,00%;

So cd phiiu biiu quyit khdng cd y kiin Id 0 (Khong) phiiu chiim ty le 0,00% tong sd
phiiu biiu quyit cua cdc cd ddng tham dyt Dqi hgi tqi thai diim biiu quyet.

3. Sau phln khai m?ic, Dai hOi da nghe 6ng Nguyin My Hao - Thanh viSn HDQT c6ng
b6 dy thao Quy chl to chdc hpp D^ii hOi.

Dai hpi da bieu quylt thong qua Quy chl to chiic hpp Dai hpi.

Kit qua bieu quyet nhu sau:

BIEN bAN DAI hOI Trang 3
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S6 c6phieu bieu quyit ddngy Id 5.327.034.334 (Nam ty, ba tram hai muai bay tri$u,

khdng tram ba muai bdn ngdn, ba trdm ba muai bon) phieu, chiem ty 14 100,00%;

So CO phieu khdng ddngy Id 0 (Khdng) phieu, chiem ty 14 0,00%;

Sd cd phieu bieu quyet khdng co y kien Id 0 (Khdng) phieu chiim ty 14 0,00% tdng sd
phieu bieu quyet cua cdc cd ddng tham d\e Dgi hgi tgi thdi diim bieu quyet.

4. D^i hOi da nghe 6ng Nguyen Thanh Tung - T6ng Giam d6c, thay mjlt Ban Chu t<?a
cong bo Chuong trinh nghj sgr.

Dai hOi da biku quyet thong qua Chuong trinh nghj sy.

K^t qua bi^u quylt nhu sau:

Sd COphiiu biiu quyet ddngy Id 5.327.034.334 (Ndm ty, ba trdm hai muai bay tri4u,

khdng trdm ba muai bdn ngdn, ba trdm ba muai bdn) phieu, chiem ty 14 100,00%;

So cd phieu khdng ddngy Id 0 (Khdng) phieu, chiem ty 14 0,00%;

So cd phieu biiu quyet khdng coy kien Id 0 (Khdng) phieu chiem ty 14 0,00% tdng sd
phieu bieu quyet cua cdc cd ddng tham d\e Dgi hgi tgi thai diem bieu quyet.

IV. Npi dung chinh cda D^i h$i:

1. Cac ngi dung trinh D^i h$i d6ng co ddng:

•  Dai hpi da nghe Ong D6 Vi?t Hung - Thanh viln HDQT phy trach HDQT trinh bay

Bao cdo ciia HDQT vd ho^t dpng nSm 2023 va djnh hu<5mg nam 2024.

•  Dai hpi da nghe Ong Nguyin Thanh Tung - T6ng Giam d6c trinh bay Bdo cdo cua

BDH ve kk qua ho^t dOng kinh doanh nam 2023 va djnh hudng nam 2024.

•  D^i hOi da nghe Ong L^i HOu Phuoc - Trudng BKS trinh bay Bdo cdo cua BKS wh
kdt qua ho^t d^ng nam 2023 va djnh hudng ho^it d^ng nam 2024.

•  D^ii hpi da nghe Ba Phung Nguyin Hai Ydn - Ph6 Tong Giam doc trinh bay:

-  Td trinh \k vipc thong qua Bdo cdo tdi chinh da dupe kilm toan vd phuong dn
phdn phoi Ipi nhu^n ndm 2023.

-  To trinh ve vi^c muc thu lao cho HDQT va BKS ndm 2024.

•  Dai hpi da nghe Ong L^ii HOu Phudc - Trudrng BKS trinh bdy Tb trinh ve vi§c Ipa
chpn c6ng ty kidm toan dpc l§p kiem todn Bdo cdo tai chinh vd ho^t dpng cua H§
thOng kiem sodt npi bO ndm 2025-2026.

•  D^i hOi da nghe Ong Nguyin Thanh Tung - Tong Giam d6c trinh bdy Tb trinh phe
duy^t Phuong dn co cdu I^i gdn vdd xu ly np xdu cua VCB giai do^ 2021 - 2025.

BIEN bAn dm hOi ^
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2. Bieu quyet thdng qua cic nQi dung Bao cdo, trinh D^i hpi:

B^i hgi d5 tidn hanh thao lu^n vh npi dung cac Bdo cdo, TO trinh th6ng nhit cao
cac npi dung bdo cao t^i Dai h§i. D^i hOi da tien h^nh bieu quySt (b^g Th6 bieu quyet)
thdng qua cac nOi dung sau day:

2.1 Thdng qua Bdo cao cua HDQT vi hoqt dpng ndm 2023 vd djnh hu&ng nam 2024

a. Thdng qua kit qua hoqt dgng kink doanh nam 2023:

- Tong tdi sdn: L839.613 ty dong;

- Du ng tin dyng: 1.280.547 ty dong;

- Tonghuy dQngyon: 1.405.610 ty dong;

- Tyl$ng xdu: 0,99%

- Lgi nhugn hgp nhdt trudc thue: 41.244 ty dong;

b. Thdng qua dfnh hirang hoat dgng nam 2024:

i. Vdi phuong cham hanh dpng "Chuyin dSi - Hi^u qua - Ben virng" \h quan diem
chi d^o, dihxx hdnh '*Trdch nhi$m - Quyet li?t - Sdng tqo'\ tren ca sd Chidn lupc phdt trien
VCB ddn nSm 2025, t^ nhin d6n nta 2030, toan h^ thdng VCB tiep tpc no Ipc th\rc hi§n
ddng bp cac nhipm vp, gi^i phdp, phin dau hoan thanh ke ho^ch kinh doanh nSm 2024.

ii. Mpt sd djnh hudng chinh:

Va hopt dpng kinh doanh: tidp tpc thpc hipn 6 dpt phd lien quan den trien khai Chien
lupc phat trien VCB din nam 2025, tdm nhin din nam 2030 va kI hoach hanh dpng chuyen
doi; nang cao chdt lupng ngudn nhan Ipc; dli mdi md hinh tang trudng gin vdi chuyen djch
CO cdu hopt dOng; ddy mpnh cdng tac phdt triln khach hdng, phdt trien sdn phdm; hoan thipn
hp thdng CO chl chinh sach; triln khai dung tiln dp phuong dn nhpn chuyin giao bat buOc
mpt td chdc tin dpng; thpc hipn 3 trpng tam trong chuyen djch ca cdu hopt dpng kinh doanh
lien quan din chuyin djch ca cdu tin dpng theo hudng hipu qua, ben vftng, dam bao chdt
lupng; cai thipn tich cpc ty trpng thu nhpp tir dich vp; gia tang hipu qua cdng tac quan ly
von.

Vl cdng tac quan tri dilu hanh: triln khai dung tiln dO, chdt lupng & hipu qua Chuang
trinh hanh dpng chuyin d6i sd va kI hopch hanh dpng chuyin ddi; tilp tpc thpc hipn dI an
Quan trj & Phat triln ngudn nhan Ipc; tang cudng nang Ipc ca sd hp tdng cdng nghp thdng
tin, dam bao an toan bao mpt hp thdng; tpp trung nguin Ipc, ddy nhanh tien dO va dam bao
chdt lupng cdc dp an chuyen doi trpng dilm dang triln khai.

iii. MOt sd chi tidu kl hopch nam 2024:

- Tong tai sdn: Tang 8% va dilu chinh phu hpp vdi mdc tang trudng tin dpng dupe giao;

BifiN BAn DiU hOi TrangS
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- Huy dpng v6n TTl: Tang 8% \h dilu chinh phu h(?p voi muc tSng tnidng tin dyng

dugfc giao;

- Tin dyng: Cong van so 3453/NHNN-TCKT ngiy 24/4/2024 cua NHNN giao mure

tang tru6ng t6i da 15,93% va th\rc hi^n theo thdng hio cua NHNN;

- Ty ngf xau theo Th6ng tu 11/2021/TT-NHNN: thap ban 1,5%;

- Lgfi nhu^ tnidc thul: Theo phe duy?t cua NHNN;

D^i hOi d6ng c6 dong thong nhat giao/uy quyen cho HDQT phe duy^t ho^ich kinh

doanh nam 2024 theo y kiln chinh thiic cua NHNN,

Ket qua bleu quyet nhir sau:

Sd c6phiiu biiu quyit ddngy la 5.327.034.334 (Nam ty, ba tram hai mirai bay tri?u,

khong tram ba muai bon ngan, ba trdm ba muai bon) phieu, chiem ty 14 100,00%;

So CO phieu khong ddngy Id 0 (Khong) phieu, chiem ty 14 0,00%;

S6 CO phieu biiu quyet khong c6 y kien Id 0 (Khong) phieu chiem ty 14 0,00% tong sd

phiiu biiu quyit cua cdc cd ddng tham d\c Dgi hqi tqi thai diem biiu quyet.

2.2 Thdng qua Bdo cdo cda BBH vi kit qud hoqt d^ng kinh doanh ndm 2023 vd dfnh
hir&ng ndm 2024

Ket qua bieu quyet nhu sau:

Sd cd phiiu biiu quyit ddngy Id 5.327.034.334 (Ndm ty, ba tram hai muai bay triiu,

khdng tram ba muai bon ngdn, ba tram ba muai ban) phieu, chiem ty 14 100,00%;

Sd CO phiiu khdng ddngy Id 0 (Khdng) phieu, chiem ty 14 0,00%;

So CO phiiu bieu quyit khdng cd y kiin Id 0 (Khong) phiiu chiim ty 14 0,00% tdng sd
phiiu biiu quyit cua cdc co ddng tham d{r Dgi hgi tqi thdi diim biiu quyet.

2.3 Thdng qua Bdo cdo cua BKS vi kit qud hoqt d0ng ndm 2023 vd dinh hu&ng hoqt
dpng ndm 2024

Kit qua biiu quyit nhu sau:

Sd cd phiiu biiu quyit ddngy Id 5.327.034.334 (Ndm ty, ba trdm hai muai bay tri4u,

khdng trdm ba muai bon ngdn, ba trdm ba muai bin)phiiu, chiim ty 14 100,00%;

Sd cd phieu khdng ddngy Id 0 (Khdng) phiiu, chiim ty 14 0,00%;

Sd cd phiiu biiu quyit khdng cd y kiin Id 0 (Khdng) phiiu chiim ty 14 0,00% tdng sd
phiiu biiu quyit cua cdc cd ddng tham dyt Dgi hgi tqi thai diim bieu quyit.

2.4 Thdng qua T& trlnh vi vi^c thdng qua Bdo cdo tdi chinh dd dtr^c kiim todn vd
phuang an ph&n phSi nhu^n ndm 2023

a. Thdng qua Bdo cdo tdi chinh h(rp nhdt ndm 2023 cua VCB dd dupe kiim todn, dd

BifiN bAn DAI HQI Trang6
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ifu(xc Ban Kiem sodt VCB thdm dinh va bdo cdo tgi DHDCD thudmg nien ndm 2024 vdi cdc

chi tieu chu yen nhu sau:

Dan v/; tri^u dong

STT Chi tiSu mm 2023

1 Tong thi s4n 1.839.613.198

2 Von chu sd hChi 165.012.666

Trong do: Von dieu 14 55.890.913

3 Lgfi nhu§n trudfc thu^ 41.243.687

4 Lgfi nhujn sau thu^ 33.054,448

Lai nhugn sau thue tren BCTC rieng le 32.438.078

5 Loi Ich cua c6 ddng kh6ng kiem sodt 21.245

6 Lgfi nhudn thu^ cua c6 d6ng ngdn hang 33.033.203

(SS li$u BCTC hap nhdt 2023 da kiem todn)

b. Thong qua phuang dn phdn phot l<a^i nhuqn ndm 2023 nhu sau:
\

Dan vf: tri$u dong

XT Khodn myic Ndm 2023

1 LqI nhuan sau thue ndm 2023 (rieng Id) 32.438.078

2 Dieu chinh tdng LqI nhu^n nSm trurdc 15.546

3 L9I nhuan phan ph6i [(1) + (2)] 32.453.624

4 Trich l$p Quy d\r trO b6 sung von dieu 1? (5%)

[(3)x5%]
1.622.681

5 Trich l$p Quy dy ph6ng tai chinh (10%) [(3) x 10%] 3.245.362

6 Trich lyp Quy khen thu6ng, phuc Igi

(bao g6m QuJ^ thuong ngubi qudn ly)
2.598.236

7 Didu chinh gidm khdc 263

8 Lgi nhuan cdn l^i sau thu^, trich cdc qu5^

l(3)-(4)-(5)-(6)-(7)]
24.987.082

9 Chia CO tire

Theo phi duyat cua ca quan nhd nuac c6 thdm quyen
24.987.082

10 Lgi nhu^n cdn l^i sau thul, trich cdc qu5^

vd chia c6 tire [(8)-(9)]
0

bi6n bAn DAI hOi Trang 7
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Dgi hOi d6ng c6 ddng thdng nhdt:

- Thong qua Bao cao tai chi'nh hg^p nhat va Bao cko chinh rieng le cua VCB nSm

2023 da dirge kiem todn;

- Giao/uy quyen cho HDQT thgc hign dihn chinh s6 ligu tren Bdo cao tai chinh nam
2023 da dugc thong qua neu tren theo yen cSu cda cic ca quan thanh tra, kilm todn va ca
quan quan ly nha nu6c (neu c6);

- Giao/uy quyen cho HDQT thgc hign phan phoi Igi nhulin nSm 2023 theo y kiln cua

CO quan c6 tham quydn;

- Giao/uy quyln cho HDQT thyrc hign xay d\mg Phuong an tang von dilu 1? thong qua
chi tra c6 turc b^g c6 philu tvr ngu6n Igi nhu^ c6n i^i nam 2023 (igri nhuan sau thue sau
trich I$p cac quy) khi dugc Ngin hang Nha nude Vi^t Nam phe duy^t Phuong an phan ph6i

Igi nhuan nam 2023;

- Giao HDQT quylt djnh vigc su dyng qu^ thudng Ngudi quan ly hang nam cua VCB
theo mgc dich dugc phdp phu hgp vdi quy djnh phap iujt.

Kit qua bilu quylt nhu sau:

So COphieu bieu quyet ddngy Id 5.325.057.128 (Nam ty, ha tram hai muai Idm tri$u,

khdng tram nam muai bay ngdn, mqt tram hai muai tarn) phieu, chiem ty 1$ 99,96%;

So CO phieu khdng dongy la 1.977.206 (Mqt tri$u, chin tram bay muai bay ngdn, hai

trdm le sau) phieu, chiem ty 1$ 0,04%;

So CO phieu bieu quyet khdng cd y kiin Id 0 (Khdng) phiiu chiem ty 1$ 0,00% tong s6
phiiu bieu quyit cua cac cd ddng tham dyt Dgi hgi tgi thai diim bieu quyet.

2,5 Thdng qua T& trlnh ve muv thu lao cho HDQT vd BKS ndm 2024

D^i hgi da thOng nhdt thong qua muc thu lao d6i v6i H^i d6ng Quan trj va Ban Kilm
soat nam 2024 t6i da 0,15% igi nhu§n hgp nhlt sau thul trong trudng hgp hoan thanh chi tieu
Igi nhu$n hgp nhat trudc thul nam 2024 theo kl hoach dugc co quan quan ly giao.

Kit qua bilu quylt nhu sau:

S6 CO phieu bieu quyet ddngy Id 5.096.894.858 (Nam ty, khdng trdm chin muai sau
tri$u, tdm trdm chin muai bdn ngdn, tdm trdm ndm muai tdm) phieu, chiim ty I?

95,68%;

So cd phieu khdng ddngy Id 94.720.868 (Chin muai bdn tri^u, bay trdm hai muai

ngdn, tdm trdm sdu muai tdm) phieu, chiem ty 1,78%;

Sd CO phieu bieu quyet khdng cd y kien Id 135.418.608 (Mgt trdm ba muai Idm tri$u,

bdn trdm mudi tdm ngdn, sdu trdm le tdm) phieu chiem ty 1$ 2,54% tdngsd phiiu bieu

quyet cua cdc cd ddng tham die Dgi hgi tgi thai diem bieu quyet.

BI^N BAn DAI HQI Traog 8
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2.6 Thong qua T& trlnh vi vifc Iq^a chgn cong ty kiem todn doc lap kiem loan Bdo
ado tdi chink vd hogt dgng cua Hg thong kiim sodt npi ndm 2025-2026

Dai hpi da thong nhat thong qua vi?c giao/uy quy^n cho Hpi dong Qu^ tri quyet dinh
l\ra chon cong ty kiem toan doc lap ddp ung cac dieu ki^n theo quy dinh tai Thong tu so
96/2020/TT-BTC ngay 16/11/2020 cua Bp Tai chinh, Thong tu s6 39/2011/TT-NHNN ngay

15/12/2011, Thong tu sd 24/2021/TT-NHNN ngay 31/12/2021 cua Ngan h^g Nha nuac

Viet Nam va cac v&n sua doi bo sung/thay the (neu c6) ciia c6c b^ nay t^i thai

diem thirc hien quyet dinh lira chpn cong ty kiem toan doc lap, de thirc hien cac cong viec

sau:

- Soat xet Bao cao tai chinh quy 11/2025;

- Kiem toan Bdo cao tai chinh va He thong kilm soat npi bo cila NgSn hang TMCP

Ngo^i thuang Viet Nam ndm 2025;

- Soat xet Bao cdo tai chinh quy 11/2026;

- Ki6m toan Bdo cdo tai chinh va H§ thong kilm soat npi bp cua Ngan hang TMCP

Ngoai thuang Viet Nam ndm 2026.

K6t qua bieu quyet nhu sau:

Sd cSphiiu biiu quyet ddngy Id 5J00.229.078 (Ndm ty, ba tram trieu, hai tram hai

muai chin ngan, khong tram bay muai tarn) phieu, chiem ty le 99,50%;

So CO phiiu khong ddngy Id 13.931.089 (Muai ba trieu, chin tram ba muai mdt ngan,
khong tram tdm muai chin) phieu, chiem ty le 0,26%;

Sd CO phiiu biiu quyit khong c6 y kiin Id 12.874.167 (Muai hai tri^u, tdm tram bay
muai bdn ngdn, mdt tram sdu muai bay) phieu chiem ty le 0,24% tdng sd phieu bieu
quyet cua cdc cd dong tham du Dqi hoi tai thai diem bieu quyet.

2.7 Thong qua Tor trinh phi duygt Phuang dn cat cdu Iqi g&n v&i xur ly ngr xau cua
VCB giai doqn 2021 - 2025

Dai hpi da thong nhat:

- Thong qua npi dung "Phuang dn ca cdu lai gdn vdi xu ly na xau ciia VCB giai do^

2021 -2025".

- Giao Hpi dong Quan tri phe duypt "Phuang dn cc cdu lai gdn vdi xdr ly na xdu cua

VCB giai do^ 2021 - 2025".

- Giao H6i d6ng Quan tri phe duyet didu chinh "Phuang an ca cdu lai gdn vdi xu ly

np xau cua VCB giai doan 2021 - 2025" phu hpp vdi tinh hinh thpc td vd theo yeu cdu ciia

ca quan nha nude c6 tham quy^n (neu c6).

Kk qua biiu quylt nhu sau:

BIEN bAN DAI HOl Traiig9
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So CO phieu bieu quyet dongy Id 5.104.383,358 (Ndm ty, mQt trdm le bon tri$u, ba

tram tdm muai ba ngdn, ba trdm ndm muai tdm) phieu, chiem ty 14 95,82%;

So CO phieu khong dong y Id 86.738.571 (Tdm mtrai sdu tri4u, bdy trdm ba muai tdm

ngdn, ndm trdm bdy muai mot)phieu, chiem ty 14 1,63%;

So CO phieu bieu quyet khong c6 y kien Id 135.912.405 (MQt trdm ba muai Idm tri4u,

chin trdm muaihai ngdn, bon trdm le ndm)phieuchiem ty 14 2,55% tongsophieu bieu

quyet cua cdc co dong tham dy: Dgi hgi tgi thai diem bieu quyet.

V. N$i dung kb^c c^c trinb, b^o c^o bgi dSng co dong pbdt sinb ngoM cbnong

tHnb ngbi sy dS dy^c tbdng qua:

Khong CO.

C. BIEU QUYET THONG QUA BIEN BAN, NGHJ QUYET HQI VA ht MAC
D^I HQI:

Bien ban ndy gom 10 trang, duQC Igp vdo hoi llh30 ngdy 27/4/2024 ngay sau khi

phien hop DHDCD thuang nien Idn thu 17 cika VCB ket thuc chuang trlnh nghi su vd da

duQc dgc Igi truac todn thi Dgi hgi.

Bien ban da dirgfc thong qua vdi kit qua bilu quy^t nhu sau:

SScdphiiu biiu quyit dongy Id 5.327.034.334 (Ndm ty, ba trdm hai muai bdy tri4u,

khong trdm ba muai bon ngdn, ba trdm ba muai bon) phieu, chiem ty 14 100,00%;

So CO phieu khong dongy Id 0 (Khong) phieu, chiem ty 14 0,00%;

So CO phieu bieu quyet khong c6 y kien Id 0 (Khong) phieu chiem ty 14 0,00% tong s6
phieu bieu quyet cua cdc co dong tham dy Dqi hgi tgi thai diem bieu quyet.

TM. BAN THlTKY

TRir< AN

BAN CHU TQA

g NamN en

U A
HJkNGNGAN

M&tthiWhg
NGOM

AM

d/V^/EM

•V

IAN

0 Vift Hung

Tdi liiu luu kkm:

• Bien ban Kiem tra tu cdch cS dong;
' Quy che to chuc Dgi hgi;

- Cdc bdo cdo cua: HDQT. BDH, BKS;

• Cdc Ta trinh dd trinh Dgi hgi;

• Bien ban kiem phieu.
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DAI HOI d6nG c6 d6nG THirdNG NIEN NAM 2024 X/lGtCOITlbBnk
ndm ltf\ <uoi>9 ̂

NGAN HANG TMCP NGOAI THlTONG VN CQNG HOA XA HOI CHU NGHIa VlfT NAM
Dja Chi try sd cWnh: 198 Triln (^uang Kh4i, H4 NOi D^C l$p - Ty do - Hynh pblic
GCNDKKD s6 0100112437, c^p d6i lin thO 17 ngiy 02/01/2024 oOo—

Ha N^i, ngay 27 thdng 04 nam 2024

BAG CAO

KET QUA KIEM TRA XU CACH C6 DONG

- Can etc Bieu 14 to chuc vd hogt dgng cua Ngdn hang TMCP Ngogi thuang Vi^t
Nam du(?c Dgi Hqi dong cd ddng thir&ng nien ndm 2023 thong qua theo Nghf quyet so
16/TN2023/NQ-BHDCD ngdy 21/04/2023;

- Can cir thong bdo mai hgp Dqi hpi ddng cd ddng thu&ng nien ndm 2024 cua

Ngdn hang thuomg mqi cd phdn Ngogi thuang Viet Nam vd danh sdch cd ddng do Tdng
cdng ty luu kyvd bit frit chtmg khodn Viet Nam chdt ngdy 27 thdng 03 ndm 2024 di td
chuc hqp Dgi hqi ddng cd ddng thuang nien ndm 2024.

Sau khi kilm tra tu each c6 d6ng tham dy Dai hpi dong c6 dong thuang nien nSm
2024 ciia Ngan h^g TMCP Ngoyi thuang Vi§t Nam, thay m§t Ban kilm tra tu each c6
dong, toi xin cong bo ket qua nhu sau:

1. V6n Dilu th\ic ti cua Ng^ h^g TMCP Ngoai thuang Vi^t Nam den th^h
diem hien nay la 55.890.912.620.000 dong (Ndm muai Idm nghin, tdm trdm chin muai ty,

chin trdm mudi hai triqu, sau trdm hai muai nghin ddng);

2. T6ng so CO dong cua Ngan h^g TMCP Ngoyi thuang Vi?t Nam den thai dito

chot danh sach la: 27.404 (Hai muai bay ngdn, bdn trdm le bdn) c6 dong, n4m giil
5.589.091.262 (Ndm ty, ndm trdm tdm muai chin trieu, khdng trdm chin muai mdt ngdn,

hai trdm sdu muai hai) c6 phan;

3. Tdng s6 dyi bieu tham d\r la: 150 d^ bidu;
4. Dai di^n cho: 659 c6 dong, sd hiiu 5.327.034.334 (Ndm ty, ba trdm hai muai bay

trieu, khdng trdm ba muai bdn ngdn, ba trdm ba muai bdn) c6 ph^, dyt 95,31% tong so

CO phSn CO quyen bieu quyet cua Ngan h^g TMCP Ngoai thuang Vi^t Nam;

5. Tat ca cac c6 dong tham d\r Dyi hpi day du tu cdch theo quy djnh;
can cd Dieu 37 Dieu 1? to chdc va hoyt dgng cua VCB ve dieu ki^n tien hanh hpp

Dyi hpi dong c6 ddng: Den thai diem hipn nay, so cd ddng tham d\r da vupt ty Ip quy dinh
51% tdng so CO phdn c6 quyen bieu quyet, nen du didu kidn de tien hanh Dyi hpi ddng cd
ddng thudng nien nSm 2024 cua Ngan hang TMCP Ngoai thuang Vipt Nam.

Kinh bdo cdo Ban to chdc d^i hpi,

T.M BAN KTEM TRA TXT CACH c6 DONG
fG BAN

ngAn HA

THUONG PHAHMAI

★ NGNGOAI TH

VI§T NA

iru Phudc



cHOI »6NG C6 d6NG THITONG NifeN NAM 2024 1 f j. U ̂  ■
vietcomDanK

NGAN HANG TMCP CQNG h6a XA HQI CHU NGHIA VI$T NAM

NGOAI THirONG VIgT NAM B$c lap ■ Ty do - H»nh phuc

Dja chi; 198 Iran Quang KHm, Ho^ Ki^ HaNpi

GCNDKKD s6 0100112437

(dp d6i 1^ thti 17 ngiy 02/01/2024)

Ha Npi, ngay 27 thdng 04 nam 2024

BifiN BAn KIEM PHIEU

Horn nay, vac h6i 08:00 ngay 27/04/2024, t^i Trucmg Dao tao va Phat tri^n
nguon nhan l\rc VCB, KDT Ecopark, xa Cuu Cao, huy^n Van Giang, Hung Yen da

dien ra phien hpp Dai hpi dong c6 dong thuong nien nam 2024 (sau day gpi tit la Dai
hpi hoac DHDCD) cua Ngan h^g TMCP Ngopi thuong Vipt Nam (sau day goi tit la
VCB hoac Ng^ h^g).

A. DAI HQI da BAu BAN KIEM PHIEU g6M:

1. 6ng Hong Quang - Thanh vien Hoi ddng quan trj kiem Giam d6c Khdi

Nhan s^r - Truong ban.

2. 6ng Dang Binh Nguyen - Truong Ban T6 chuc & Nhan su - Th^ vien.

3. Ba Nghiem Thj Thu Trang -Truong Ban Kilm tra noi bp - Th^ vien.

B. D^HOIDATIENHANHBIEUQUYET:

So d^i biiu c6 dong c6 m^t tham d\r bieu quyit la 150 dai bieu, dpi dipn
cho 5.327.034.334 (Nam ty, ba tram hai muai 6qv tri4u, khong tram ba muai bon

ngdn, ba tram ba muai bdn) c6 phm, chiim ty le 95,31% tong so c6 phan cua VCB.

Nhfrng noi dung dup-c cac c6 dong bleu quyet thong qua tai Dai hoi:

1. Bao cao cua Hpi dong quan trj (HDQT) ve hopt dpng nam 2023 va dinh

hudmg nam 2024

-  T6ng s6 phiiu biiu quyet dong y la: 5.327.034.334 (Nam ty, ba tram hai
f  ' • A 1 • X

muai bay trieu, khong tram ba muai bon ngan, ba tram ba muai bdn) phieu, chiem
ty le 100,00% tren t6ng s6 phiiu c6 quyen bieu quyet cua cac c6 d6ng tham du Dai
hpi.
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-  T6ng s6 phieu bieu quyet khong dong y la: 0 (Khong) phieu, chiem ty 1$

0,00% tren tong so phieu c6 quyen bieu quyet cua cac c6 dong tham dir Dai hoi.

-  Tong so phieu bieu quyet khong c6 y kien la: 0 (Khong) phieu, chiem ty le

0,00% tren tong s6 phieu c6 quyen bieu quyet cua cac c6 dong tham d\r Dai hoi.

2. Bdo cao cua Ban Dieu hanh ve ho^t d^ng kinh doanh nam 2023 va djnh

huong n^m 2024

-  T6ng s6 phieu bieu quyet dong y la: 5.327.034.334 (Nam ty, ba tram hai
muai bay trieu, khong tram ba micai bon ngan, ba tram ba mmri bon) phieu, chiem

ty 100,00% tren tdng s6 philu c6 quy^n hiku quylt cua cac c6 dong tham du D^i
hpi.

-  Tong so phieu bieu quyet khong dong y la: 0 (Khong) phieu, chiem ty I?

0,00% tren tong s6 philu c6 quyin bieu quylt cua cac c6 dong tham d\r Dai hpi.

-  T6ng s6 phiSu hiku quylt khong c6 y kiln la: 0 (Khon^ philu, chilm ty If
0,00% tren t6ng s6 philu c6 quyen bilu quyet cua cac co dong tham d\r Dai hfi.

3. Bao cao cua Ban Kiem scat (BKS) ve lio^t dgng nam 2023 va djnh

hudmg boat dong nam 2024

-  T6ng s6 philu bieu quyet d6ng y la: 5.327.034.334 (Nam ty, ba tram hai
muai bay trieu, khong tram ba muai bon ngan, ba tram ba muai bon) philu, chiem
ty If 100,00% tren t6ng s6 philu c6 quyen bilu quylt cua cac c6 dong tham du Dm
hfi.

-  Tong s6 phieu bilu quylt khong dong y la: 0 (Khong) philu, chilm ty If
0,00% tren tdng s6 phieu c6 quyen bilu quylt cua cac c6 dong tham d\r Dai hfi.

-  Tong sd phieu bilu quyet khong c6 y kiln la: 0 (Khong) philu, chilm ty If
0,00% tren ting so philu c6 quyin bieu quylt cua cac cl dong tham du Dai hoi.

4. T(f trinh ve vifc thong qua Bao cao tM chinh da dug^c kiem toan va

phuung an phan phoi Igi nhuan nam 2023

-  Ting si philu bieu quylt ding y la: 5.325.057.128 (Nam ty, ba tram hai
muai lam tri$u, khong tram nam muai bay ngan, mot tram hai muai tarn) phieu,
chilm ty If 99,96% tren ting si philu c6 quyIn bieu quylt cua cac cl dong tham du
Dai hf i.
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T6ng so phieu bieu quyet khong dong y la: 1.977.206 (Mot trieu, chin tram

bay muoi hay ngan, hai tram le sdu) phieu, chiem ty le 0,04% tren tong so phieu c6
quyen bieu quyet cua cac c6 dong tham du Dai hoi.

Tong so phieu bieu quyet khong c6 y kien la: 0 (Khong) phieu, chiem ty le

0,00% tren tong so phieu c6 quyen bieu quyet cua cac c6 dong tham du Dai hoi.

5. Tcr trinh ve mure thu lao cho HDQT va BKS nam 2024

-  Tong so phieu bieu quyet dong y la; 5.096.894.858 (Nam ty, khong tram

chin much sdu trieu, tdm tram chin much bon ngdn, tdm tram ndm much tdm) phieu,

chilm ty le 95,68% tren tdng so philu c6 quy^n bi8u quyet cua cac c6 dong tham du
Dai hoi.

-  T6ng so phieu bieu quyet khong dong y la: 94.720.868 (Chin much hon
f  r

trieu, bdy tram hai much ngdn, tdm tram sdu much tdm) phieu, chiem ty le 1,78% tren

t6ng s6 phieu c6 quyen bieu quyet cua cac c6 dong tham du Dai hoi.

Tong so phieu bieu quyet khong c6 y kien la: 135.418.608 (Mot tram ba
r  ' '

much lam trieu, bon tram muai tdm ngdn, sdu tram le tdm) phieu, chiem ty le 2,54%

tren tdng s6 philu c6 quyin bilu quyet cua cac co dong tham du Dai hoi.

6. Tff trinh ve viec ebon cong ty kiem toan doc lap kiem toan Bao cao

tai chinh va boat d^ng cua He tbong kiem scat noi bo nam 2025 -2026

-  Tdng sd phieu bieu quyet dong y la: 5.300.229.078 (Ndm ty, ba tram trieu,

hai tram hai much chin ngdn, khong tram bdy muoi tdm) phieu, chiem ty le 99,50%

tren tong sd philu c6 quyin bilu quylt cua cac cd dong tham du Dai hoi.

-  Tdng sd phieu bieu quyet khdng ddng y la: 13.931.089 (Mudi ba trieu, chin

tram ba much mot ngdn, khong tram tdm muai chin) phieu, chiem ty le 0,26% tren

tong sd philu c6 quyen bilu quyet cua cac cd ddng tham du Dai hoi.

-  Tdng sd philu bilu quylt khdng c6 y kiln la: 12.874.167 (Mudi hai trieu,
tdm tram bdy muai bSn ngdn, mot tram sdu much bdy) phieu, chiem ty le 0,24% tren

tong sd philu c6 quyIn bilu quylt cua cac cd ddng tham du Dai hdi.

7. Ta trinb pbe duyft Pbirong an cff can lai g5n voi xir ly no xau cua VCB

giai doan 2021 - 2025
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-  T6ng so phieu bieu quyet dong y la: 5.104.383.358 (Nam ty, mot tram le

bon trieu, ha tram tdm mucri ba ngdn, ba tram ndm muoi tdm) phieu, chiem ty If

95,82% tren t5ng s6 phiSu c6 quySn bieu quyet cua cac c6 dong tham d\r Dai hfi.

-  T6ng so phieu bieu quyet khong dong y la: 86.738.571 (Tdm muoi sdu

trieu, bdy tram ba muoi tdm ngdn, ndm trdm bdy muoi mot) phieu, chiem ty If 1,63%
tren tdng s6 phieu c6 quy^n bieu quyet cua cac c6 dong tham d\r Dai hf i.

-  Tong so phieu bieu quyet khong c6 y kien la: 135.912.405 (Mot trdm ba

muoi Idm trieu, chin trdm muoi hai ngdn, bon trdm le ndm) phieu, chiem ty If 2,55%

tren tong s6 phieu c6 quyen bieu quyet cua cac cd dong tham d\r Dai hfi.

Bien b^ nay dupe lap thanh 04 ban goc va da duoc Chu toa va cac th^ vien

Ban kiem phieu ddng y, ky ten vao hdi 11 gicr 10 phut ngay 27 thang 04 nSm 2024.

TM.BAN t6 CHirC HQI

0H

NQAN

THOOHG
ONNGO

NAMV»ET

KIEM
ViftHung

BAN KlfiM PHIEU

TRirdNG BAN

Hong Quang

THANH Wen

Dfng Binh Nguydn

THANH VlfN

Nghiem Thj Thu Trang
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CHirONG TMNH HOP

DAI HOI DONG CO DONG THlTCfNG NIEN NAM 2024

Ha Noi, ngay 27 thdng 04 nam 2024

NOI DUNG CHIJONG TRINH THUC HIEN
Thoi gian

du' kien

1. Thu tuc khai mac - '
i.- y-

1. Co dong nhan tai lieu, the bieu quyet. Ban To chuc 7h00-8h00

2. Tuyen bo ly do - Gidi thieu thanh phan tham d\r va

Ban Kiem tra tu each c6 dong (Ban KTTC CD).
Ban To chuc 8h00-8h05

3. Bao cao ket qua kilm tra tu each c6 dong tham du

Dai hoi.

Truong ban

KTTC CD
8h05-8hl0

4. Pho bien the thuc bieu quyet doi voi npi dung

trinh D^i hgi va xin y kien Dm hpi thong qua.
Ban To chuc 8hl0-8hl5 ,

1
5. Gioi thieu va thong qua thanh ph^ Ban Chii tpa. Ban To chuc 8hl5-8h2c|
11. Npi dung D^i hpi fc' ' ,

1. Chi dinh Ban Thu ky Dai hoi va de nghi thong qua

Ban Kiem phieu.
Chu tpa 8h20-8h30

2. Khai mac Dai hoi. Chu tpa 8h30-8h35

3. Thong qua Quy ch8 Dm hoi. Ban Chu tpa 8h35-8h45

4. Thong qua Chuong trinh nghi sir. Ban Chu tpa 8h45-8h50

5. Bao cao ciia HDQT ve hoat dong nSm 2023 va

dinh huong nam 2024.
Ban Chii tpa 8h50-9h05

6. Bao cao ciia Ban Di6u h^ ve ket qua hoat dpng

kinh doanh nam 2023 va dinh huong nam 2024.
Ban Chu tpa 9h05-9h20

7. Bao cao cua Ban Ki6m soat ve kit qua hoat dong

n^ 2023 va dinh huong hoat dong n^ 2024.
Ban Kiem soat 9h20-9h35

8. To trinh ve viec thong qua Bao cao tm chinh da

dupe kiem to^ va phuong an ph^ phoi Ipi nhuan Ban Chu tpa 9h35-9h40

nSm 2023.

9. To trinh vl viec mtirc thu lao cho HDQT va BKS

nam 2024.
Ban Chu tpa 9h40-9h45

10. Ta trinh ve viec lira chon cong ty kiem toan doc lap

kiem to^ bao cao chinh va he thong kiem soat
Ban Chu tpa 9h45-9h50

NQAN H.

illCNQ M^l
NGOAI TH

viii f

KIEM



NOl DUNG CHUONG TRINH

noi bp 2025 - 2026.

11. To trinh phe duyft Phuong an co cau lai voi

THUC HIEN

Ban Chu tea

Thoi glan

du' kicn

9h50-10h00

10h00-10h40

xu ly no xau ciia VCB giai do^ 2021-2025.

12. Dai hoi thao luan va bieu quyet thong qua cac npi Ban Chii toa va

dung hop. Ban Kiem phieu

13. Dai hoi nghi giai lao. 10h40-10h50

14. Cong bo ket qua kiem phieu. Truong Ban Kiem phieu lOhSO-l IhOO

111. Tqng ket Dai h$i
"ST

1. Trinh Dai hoi dir thao Bien ban hop va Nghj quyet

Dai hoi.

2. Thong qua Bien b^ hop va Nghi quyet Dm hoi.

3. Tong ket va be mac Dai hoi.

Ban Thu ky

Ban Chu tpa

Ban Chu toa

Ilh00-llhl5

Ilhl5-llh20

Ilh20-llh30

BAN TO CHtrc DAI HOI
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NGAN hANG TMCP CQNG HOA XA HOI CHU NGHIA VIET NAM

NGOAI THLTONG VIET NAM Poc Igp - Ty do - Hanh phiic

Dja chi: 198 Trin Quang Kh^ii, Hi N0i
Mas6Doanhnghi?p: 0100112437 Ha Noi, ngay 27 thdng 04 ndm 2024

(c^ doi Ik thii 17 ngiy 02/01/2024)

QUY CHE

t6 CHU'C hop DAI HOI d6nG CO DONG THlTOfNG NIEN
•  ♦ •

NAM 2024 CUA NGAN hAnG THITONG MM C6 PHAN NGOAI

THirONG VIET NAM

Chircrng I

QUY DINK CHUNG

Dieu 1. Pham vi va doi tirong ap dung
f  t \ 9

1. Quy che nay ap dung cho viec to chuc hop Dai hoi dong c6 dong thudng

nien nam 2024 cua Ng&i h^g thuong mai c6 phan Ngoai thuong Viet Nam (sau

day gpi tit la "Dai hoi")-

2. Quy chl nay quy dinh cu the ve quyen va nghia vu cua c6 dong; nguoi
tham du hop Dai hoi; dieu kien, the thuc tien h^ Dai hoi.

ChtfoTig n

QUYEN VA NGHIA VJJ CUA CO DONG, NGl/dl THAM D^T

hqed^hQi

Dieu 2. Quyen va nghia vu cua co dong

1. Dieu kien tham du hop Dai hoi

La cac c6 dong hoac nguoi dai dien theo uy quyen cua cac c6 dong c6 ten

trong danh sach c6 dong tai ngay chot quyen tham du Dai hoi.

2. Quyen cua c6 dong khi tham du hop Dai hoi:

a) Duoc true tiep tham du hoac uy quyen cho nguoi khac tham du hop Dai hoi;

b) Dugc bieu quyet tat ca cac van de thupc tham quyen cua Dai hpi theo

quy dinh cua Luat Doanh nghiep, cac van ban quy pham phap luat khac c6 lien

quan va Dieu le t6 chuc va hoat dong cua Ngan h^g thuong mai c6 phan Ngoai

thuong Viet Nam (sau day gpi tit la "VCB");
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c) Duac Ban t6 chuc Dai hoi thong bao cong khai npi dung chucng trinh

Dai hoi, bao gom:

(i) Bao cao cua Hoi dong qu^ tri ve boat dpng nto 2023 va dinh huong

nam 2024;

(ii) Bao cao ciia Ban Dieu hanh ve ket qua hoat dpng kinh doanh nam

2023 va dinh hudng n&n 2024;

(in) Bao cao ciia Ban Klkm soat ve ket qua hoat dpng nam 2023 va dinh

huong hopt dpng nto 2024;

(iv) To trinh ve viec thong qua Bao cao tm chinh da dupe kiem toan va

phuong an phan phoi Ipi nhu^ nam 2023;

(v) To trinh ve viec muc thu lao cho Hpi dong qu^ tri va Ban kiem soat

nam 2024;

(vi) To trinh ve viec lira chpn don vi kiem toan dpc lap kiem toan bao cao

tai chinh va he thong kiem soat npi bp nam 2025 - 2026;

(vii) To trinh phe duyet Phuong m co cau lai g^ vdi xu ly no xau cua

VCB giai do^ 2021-2025;

(viii)Tb trinh khac (neu c6);

d)Tai cupc hpp Dai hpi, m6i co dong hoac dai dien dupe uy quyen cua c6

dong dupe nh^ The bieu quyet (ghi so dang ky, hp va ten cua co dong, hp va ten

dai dien dupe uy quyen va so co phan co quyen bieu quyet) sau khi d^g ky tham

du hpp Dai hpi voi Ban Kiem tra tu each co dong.

e) Gia tri bieu quyet cua The bieu quyet tucmg ung voi ty le so co phan co

quyen bieu quyet ma nguoi do so huu hoac dai dien theo dang ky tham du hpp

Dai hpi tren tdng so c6 ph^ co quyen bieu quyet ciia cac co dong/dai dien dupe
uy quyen cua co dong co mat tai cupc hpp Dai hpi.

f) Cac c6 dong, dai dien dupe liy quyen khi du hpp Dai hpi dupe thao luan

va bieu quyet thong qua cac npi dung neu tai diem c kho^ 2 Dieu 2 cua Quy che

nay.

g) Co dong, dai dien dupe uy quyen den dp hpp Dai hpi mupn co quyen

dang ky, sau do c6 quyin tham gia va bieu quy8t ngay tai cupc hpp Dai hpi,
nhung Chu tpa khong co trach nhiem dimg cupc hpp Dai hpi va hieu luc cua

nhung npi dung da dupe bieu quyet trudc do khong thay doi.
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3. Nghia vu cua c6 dong khi tham du hop Dm hoi:

a) Co dong hay dai dien duac liy quyen cua c6 dong khi tham du hop Dai
/  r

hoi phai mang theo the can cuoc cong dan/giay chung minh nhan dan/ho chieu,

dang ky doanh nghiep/quyet dinh thmih lap, Giay mdi hop hoac Thong bao moi

hgp (neu khong nh^ duoc Giay moi hop), Giay uy quyen (doi vcd dai dien dugfc

uy quyen) va d^g ky tham d\r hpp Dm hoi vdi Ban Kiem tra tu each c6 dong;
^

b) Tuan thu cac quy dinh tai Quy che nay;

c) Nghiem tuc chap hanh noi quy tai cuoc hop Dai hoi, ton trong kit qua
1^ viec tai cuoc hop Dai hoi.

Dieu 3. Quyen va nghia vy cua Ban Kiem tra tir each co dong

Ban Kilm tra tu each c6 dong do Hoi dong qu^ tri thanh lap va duoc giai

thieu voi Dai hoi, c6 chuc nang va nhiem vu nhu sau:

1. Kiem tra tu each c6 dong hoac dai dien ducrc uy quyen den du hop Dai

hoi: so the c^ cudc cong dan/giay chung minh nhan dan hoac hp chieu, giay

chung nhan d^g ky doanh nghiep/quyet dinh thMi lap, Giay moi hop/Thong

bao moi hop, Giay liy quyen (doi voi dai dien dupe uy quyen cua c6 dong);

2. Phat cho co dong hoac dai dien dupe uy quyen den du hpp Dai hoi: The

bieu quyet va cac tai lieu hpp khac;

3. Bao cao truac Dai hoi ve ket qua kiem tra tu each co dong du hpp Dai

hpi.

Dieu 4. Quyen va nghia vy cua Ban Kiem phieu
f  f y I f

Ban Kiem phieu do Ban Chu tpa de cu va dupe Dai hpi bieu quyet thong

qua. Ban Kiem phieu tien hanh kiem the bieu quyet; bao cao truac Dai hpi v§ ket

qua kiem the bieu quyet.

Dieu 5. Quyen va nghia vy cua Ban Chu toa va Ban Thu ky

1. Ban Chu tpa do Dai hpi bilu quyet thong qua, co chuc nang dieu khien
cuoc hpp Dai hpi;

2. Quyet dinh cua Ban Chu tpa vl van de trinh tu, thu tuc hoac cac su kien
f

phat sinh ngoai chuang trinh cua cuoc hpp Dai hpi se mang tinh phan quyet cao

nhat;

3. Ban Chu tpa tien hanh cac bien phap can thiet va hpp ly de dieu hanh.
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cuoc hop Dai hoi mot each c6 trat tu, dung theo chucmg trinh da duac thong qua

va ph^ anh dugc mong muon cua da so nguoi du hop;

4. Ban Chu toa c6 quy8n hoan cuoc hop Dai hoi den mot thai diem khac

hoac thay doi dia dilm hop phu hop voi quy dinh tai Luat Doanh nghiep, cac
quy ph^ phap luat khac c6 lien quan va Dieu le to chuc va hoat dgng cua

Ng&i h^g thuang mai c6 ph^ Ngoai thuang Viet Nam;

5. Ban Chu toa cu mot hoac mot so nguoi vac Ban Thu ky. Ban Thu ky

thuc hien cac cong viec trg giup theo phan cong ciia Ban Chii toa.

Chirong UI

TRINH TV TIEN HANH HQP ¥)M HQI

Dieu 6. Dieu kien tien hanh hop D^i hoi

Cuoc hop Dai hoi dugc tikn hkih khi c6 so c6 dong tham du dm dien cho It
f  9 f f \ y '9 ^ "9

nhat 51% tong so c6 phan c6 quyen bieu quyet theo danh sach c6 dong dugc lap

t^i thoi diem chot danh sach c6 dong de thuc hien quyen tham du hop Dai hoi.

Truong hgp khong c6 du so lugng dai bieu can thiet trong vong 30 (ba

muoi) phut ke tu thdi diem an dinh khai mac Dai hoi, cuoc hgp Dai hoi se dugc

trieu tap theo Dieu 10 Quy che nay.

Dieu 7. Cach thuc tien hanh Dai hoi

1. Cuoc hgp Dai hgi du kien se dien ra trong 1/2 ngay;

2. Dm hgi se Ian lugt thao luan va thong qua cac ngi dung neu tai diem c

kho^ 2 Dieu 2 cua Quy che nay.

Dieu 8. Thong qua Quyet dinh cua Dai hoi
/  1 \ f f

Doi voi cac ngi dung hgp tai diem c, kho^ 2, Dieu 2 Quy che nay, quyet
f  f t

dinh cua Dai hgi dugc thong qua khi c6 su chap thuan cua so c6 dong dai dien

tren 51% tong so phieu bieu quyet ciia cac c6 dong c6 quyen bilu quyet c6 mat
true tiep hoac thong qua dm dien dugc uy quyen c6 mat tai cuoc hgp Dai hgi.

Dieu 9. Bien ban cuoc hop Dai hoi

Ngi dung cuoc hgp Dai hgi dugc lap thmih Bien b^ va dugc Ban Thu ky

ghi vao So bien ban. Bien ban cuoc hgp Dai hgi dugc dgc va thong qua truac khi

b§ mac cuoc hgp Dai hgi va dugc luu gift vao So bien ban.
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CiHirtg Dn Amg fuong iti

Chirong IV

CAC QUY DEVH KHAC

Dieu 10. Trir^ng hop to chirc hop Dai hoi khong thanh

1. Tniong hap cupc hop Dai hoi Ian thu nhat khong du dieu kien tien hknh

theo quy dinh tai Dieu 6 Quy che nay thi viec trieu hop Dai hoi Ian thu hai phai

duac thuc hien trong thai han 30 (ba muai) ngay, ke tu ngay cuoc hop Ian thu

nhat du dinh khai mac. Cuoc hop Dm hoi Ian thu hai duac tien hanh khi c6 so

thanh vien tham du la c6 dong va nguai dai dien duac uy quyen du hop dai dipn

cho it nhat 33% tdng s6 c6 ph^ c6 quyen bieu quyet.

2. Truong hap cuoc hop Dai hoi Ian thu hai khong du dieu kien tien hmih

theo quy dinh tai kho^ 1 Di6u nay trong vong 30 phut kk tu thai diem an dinh
khai mac Dai hoi thi viec trieu tap hop Dai hoi Ian thu ba c6 the duac thuc hien

trong thai h^ 20 (hai muai) ngay, ke tir ngay cupc hop Dai hoi Ian thu hai du

dinh khai mac. Trong truong hop nay, cuoc hop Dai hoi duac tien hMi khong

phu thuoc vao so c6 dong hay dai dien uy quyen du hop.

Chirong V

HIEU LVC thi hanh

Dieu 11. Hieu lye thi hanh

1. Quy che nay gom 5 chuang, 11 dieu va c6 hieu luc ngay sau khi duac

Dai hoi biku quyet thong qua.

2. Co dong va nhihig ngubi tham du hop Dai hoi c6 trach nhiem thuc hien

theo cac quy dinh tai Quy che nay./.

TM. DAI HOI dOnG CO DONG
•>

)ACHU

NGAN

THUdNG
HUONG

★
aVIET NAM

KIEM

O VIET HUNG
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03. HOI D6NG c6 d6NG THU'ONG NitN NAM 2024 VlEtCOmbSnkChu^ tin

NGAN HANG TMCP CQNG HOA XA HQl CHU NGHIA VIET NAM
NGO^ THI/ONG VIET NAM Boc lap - Ty do - Hanh phuc

E)ia chi: 198 Triln Quang Khdi, NOi
GCNBKKDsa0100112437 Ha NoU ngayBSthdng 4 ndm 2024

(c^ d6i lln thii 17 ng^ 02/01/2024)

BAO CAO CUA HQI DONG QUAN TRI

VE HOAX DONG NAM 2023 VA DINH HITOnG NAM 2024

I. BAO CAO HOAX DQNG NAM 2023

1. Dac diem, tinh hinh chung

Du dai dich Covid-19 da ket thuc nhimg kinh te the gidi n&n 2023 phuc hoi

ohm chap khi doi mat vai phat, duy tri lai suat cao, ng cong gia t^g nhanh.

Day la he qua ciia thai ky chong dich va cang thang dia chmh tri. Theo bao cao cua

Quy tien te Quoc te (IMF), tang tnrdng kinh te to^ cau nto 2023 d muc -3,1%,

thap han muc 3,5% cua nam 2022. Tong thuang mai toan cau nam 2023 chi t^g

-0,2% so vdi 2022, thap han nhieu so vdi muc trung hinh trong lich su la 4,9%.

Trong boi canh do, nen kinh te Viet Nam nam 2023 nhin chung da dat ket qua

dang ghi nhan. GDP nto 2023 tang 5,05%, cao han toe do tang tnrdng cua 02 nto

dai dich Covid-19 nhung thap han cac nam con lai trong giai doan 2011-2023. N^n

kinh te lay Im da tang trudng vdi ket qua quy sau cao hom quy trudc va c6 mot s6

diem sang: lam phat dugc kiem soat, CPI binh quan nam 2023 t^g 3,25%, xuat

sieu dat 28 ty USD, thu hut von dau tu nude ngoai t^g -32% so vdi 2022, giai

ngan von FDI dat -23,2 ty USD, cao nhat tu trudc den nay.

NHNN da dieu h^ chu dong, linh hoat chinh sach tihn te, thuc hien thMi cong
2 muc tieu kep: giam 4 Ian lai suit dieu hanh trong nam 2023 va kiim soat dn dinh

phat, gdp phan quan trong bao dam on dinh kinh t§ vT mo, hd trg cho nen kinh t^

duy tri ddng lire tang trudng,

2. Danh gia viec thirc hien nhiem vu do Dai hoi dong co ddng giao

Nam 2023, trong bdi canh nen kinh te cd nhieu kho khan thach thuc, kha nang hap

thu vdn cua nen kinh te yeu, vdi su chi d^ dieu hanh chu ddng, linh hoat, dinh hudng

tang trudng an toan, hieu qua, ben viing, Ngan hang TMCP Ngom thuang Viet Nam

(VCB) da nd lire vugt kho dat dugc ket qua kinh doanh an tugng, ti8p tuc din dau he

thdng ngin hang ve quy md Igi nhu^, chit lugng tai san va hieu qua kinh doanh.
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2J, Ket qua hoqt dpng kinh doanh

Tong tai san dat 1.839.613 ty dong, tang 1,4% so vdd nam 2022.

^ Du no tin dung dat 1.280.547 ty dong, t^g 10,8% so vdi nam 2022, trong gioi
han tang trudng tin dung dugc Ngan hang Nha nuac giao.

^ Tong huy dong von dat 1.405.610 ty dong, t^g 11,8% so voi nam 2022.

VCB tiep tuc kiem scat chgt che chat luong tin dung va day manh cong tac xu

ly ng xau. Du ng xaungi b^g la 12.634 ty dong, ty le ng xau 0,99%, du quy

du phong rui ro a muc 28.684 ty dong. Ty le du phong bao phu ng xau ngi

b^g la 227%, cao nhat trong nhom cac ngan h^g Imi tai Viet Nam.

V Lgi nhu^ hgp nhat truac thue dat 41.244 ty dOng, t^g 10% so voi nam 2022,

thiet lap ky luc mdi va tiep tuc la ngan hang c6 quy mo lgi nhu^ dan dau thi

trucmg.

^ Ty le chi tra c6 tuc nam 2023: VCB se thuc hien chi tra c6 tuc theo phe duyet
cua Co quan Nha nude c6 tham quyen.

^ Ty le dam bao an toan boat dgng: VCB luon duy tri cac ty le dam bao an toan
boat dgng theo quy dinh hien h^ ciia NHNN.

^ Quy mo v6n boa thi trucmg cua VCB cu6i nam 2023 dat --19 ty USD, tiep tgc
la doanh nghiep niem yk c6 quy mo v6n boa Idn nhit Viet Nam, nkm trong
top 100 ngan h^g niem yk c6 quy mo v6n boa Idn nhdt to^ cdu.

(Chi tiet cac mat boat dgng kinh doanh dugc trinh bay tgi Bao cao cua Ban

Dieu hanh).

2.2, Cong tdc chi dqo, qudn tri, dieu hank

Cong tac quan tri ngan h^g dugc Hgi dong Quan tri (HDQT) dac biet chu

trgng vdi cac boat dgng noi bat trong nam 2023, bao gdm;

(i) Xdy dimg, trinh Ngan hang Nha nuac phe duyet va trinh Dai hoi ddng c6
dong thuang nien ndm 2024 thong qua Phuang an ca cdu lai gdn voi xu ly
na xdu giai doan 2021 - 2025 cm Ngan hang TMCP Ngoai thuang Viet Nam
vai muc tieu giu vtbigvi thi s61 tai Viet Nam, timg huac vuan tarn khu vuc
vd the giai.

(ii) Cong tdc tang von

HDQT da quylt liet chi dao trien khai viec tang von di6u le de dap ung he so
an to^ v6n trong boi canh quy mo tdng tm ngay cang tang. Nam 2023,

2
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VCB da ho^ thanh viec chi tra c6 tuc b^g c6 phieu tu nguon Igi nhu^ con
lai nam 2019, nam 2020 sau thue, sau trich cac quy va chia c6 tuc voi ti le
18,1% de t^g von dieu le len 55.891 ty dong. Hien nay, VCB dang tiep tuc
trien khai (+) ke hoach chi tra c6 tuc bang c6 phieu tu nguon Igi nhuan con lai
nam 2021 va Igi nhnm con lai luy ke den het nam 2018 (-27.700 ty d6ng), va
(+) dgt phat h^ c6 phieu rieng le (ty le 6,5% von dieu le) de t^g v6n dilu
le nham cung c6, nang cao nang luc tai chinh.

(in) Quart tri nguon nhdn luc vd ddo tgo, phdt trien mgng luai
Mo hinh to chuc, chuc n^g nhiem vu cua cac dcm vi tai Try So chinh va Chi
nhanh tiep tuc dugc ra soat, kien toan va chuan hoa theo huong tinh ggn, hifu
qua, uu tien cong tac b^ h^g va hoat dong chuyen doi so. Trien khai thanh
lap 04 Chi nh^ va 17 PGD theo ke hoach.

Tuyen dung va bo nhiem mot so nh^ su gom ca nhan su nguoi nuac ngom
CO trinh do cao cho cac vi tri quan trong phgc vu hoat dong chuyin doi s6 va
nang cao nang luc qukn tri.

^ Triln khai chat che va bm b^ cong tac quy hoach, bd nhiem, b6 nhiem lai, mien
nhiem c^ bo. Kien to^ nhan su Pho Bf thu Dang liy, TV HDQT kiem T6ng
Gi^ doc; bau HDQT va BKS nhiem ky 2023 - 2028; b4u bo sung 01 Ih^ vien
HDQT (chuyen trach) nhiem ky 2023 - 2028; bo nhiem 02 Pho T6ng Giam doc
va 2 Gi^ doc Khoi; kien to^ nh^ su Ke Toan truong VCB.

^ Cong tac dao tao, nghien cuu khoa hoc, d6i mod sang tao dugc thuc hien c6
trong tarn, trong dilm, bam sat djnh huong k§ hoach kinh doanh va chien
luge phat trien dai h^ cua VCB.

^ Cong tac thi dua khen thuong c6 nhOng thay doi tfch cue, dugc thuc hien bai
ban, tao dong luc cho can bo, gop ph^ vao th^ cong chung cua VCB.

(iv) Chuyen doi so vd trien khai cac du an nang cao nang luc
Nam 2023, VCB da golive/ho^ thanh ph^ vi cong viec cua 05 d\r an Idn,
CO Ml huong trong yhi din ho^t dong kinh doanh va 16 trinh chuyin dli s6
(Dg an H? thong khoi tao kho^ vay ban le - RLOS, Du an chuyin doi mo
hinh hoat dong ban le - RTOM giai do^ 2, He thing giao dich Trai philu
doanh nghiep rieng le, Du an Thue tu vin ho trg VCB thuc hi$n kl hoach
h^ dong chuyin doi, Du an Ra soat chiln luge din nam 2025 va dinh huong

v"
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den nto 2030).

Da golive toan h^g phien ban App va phien ban Web n^g cap cua he thong

dinh gia tai dsm bao; Trien khai De an 06 thee Quyet dinh 06/QD-TTg

ngay 06/01/2022 cua Thu tuong Chinh phu; Tien phong ket noi thanh loan

dich vu cong: Thu pM, le phi v6i Bo Cong an; Phe duyet 16 tiinh chuyen doi

so du an TAP; Tiep tuc trien khai dung tien do cac du an Khung nang luc,

KPI, Office 365, cai tien he thong khoi tao khoan vay b^ buon - CLOS...

^ Tai khoi dong Chircmg trinh Basel vdi muc tieu trien khai dong thoi phuong

phap F-IRB de tinh wn cho rui ro tin dung va Basel III doi vai cac yeu cau

ve von de s^ s^g trien khai thi diem vao Quy 1/2025.

(v) Thuc hien track nhiem vai cong dong, cac hoat dong khdc

^ Vai vai tro dan dat thi tnrong cua mot ngan hang chu dao va trach nhiem xa

hoi ciia mot thuang hieu Idn, VCB da chu dong trien khai cac chuang trinh

mien giam lai de ho trg nguai dan va doanh nghiep vugrt qua kho khan, on

dinh cugc song va phuc hoi s^ xuat. Ngay tir dau nam, VCB da trien khai

giam lai suat 0,5%/nam cho to^ bo khach h^g c6 du ng hien hmi bang dong

Viet Nam. Tiep do, VCB da giam dong loat va lien tuc nhieu chuang trinh lai
^  \

suat, gom:

-  46 dgt giam lai suit cho vay d6i vod khach hang SMEs va thi nhan.

-  8 dgt gi^ lai suat cho vay doi vai khach h^g doanh nghiep.

Vai nhieu chuang trinh giam lai suat cho vay trong suot ca n^ 2023, VCB

da giam hon 6.000 ty dong tien lai cho gan 290.000 khach hang vai quy mo

du ng vay len tai hon 1,1 trieu ty dong.

VCB cung day manh cac chuang trinh an sinh xa hoi vi cong d6ng vai tong

so tien cam ket tai trg'-5 06 ty dong trong n^ 2023.

^ Nam 2023, VCB da to chuc thanh cong Ll ky niem 60 nto thanh lap VCB
(1963-2023) va don nhan danh hi?u Anh hung Lao dong do Dang va Nha nuac

trao t^g.

2.J. Phan phoi Igd nhuqn nam 2022 - Bieu 1 Nghi quyet so 16/TN2023/NQ-

BHDCB cua BHBCB thixorng nien nam 2023 (Nghj quyh 16)

Tren ca so phe duyet cua Ngan h^g Nha nuac (NHNN) tai Cong v^ s6

486/NHNN-TCKT ngay 23/01/2024, HDQT da ban hanh Nghi quyet so 72/NQ-
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VCB-HDQT ngay 27/02/2024 phe duyet phuang an phan phoi Igi nhuan nto 2022

cua VCB. Theo do, VCB se thuc hien chia c6 tuc b^g c6 phieu phan Igi nhu^ con

lai sau thue, trich cac quy cua n^ 2022,

2.4, Thu lao cua HDQT, Ban Kiem sodt nam 2023 - Dieu 3 Nghi quyet 16

Muc thu lao cua HDQT va Ban Kiem soat phat sinh va dugc chi tra tu quy

lucng trong nam tai chinh 2023 la 0,065% Igi nhuan hop nhat sau thue, phu hgp
vai Nghi quyet 16. Muc chi c\i the dugc cong bo tai Bao cao tai chinh hgp nhat nto

2023 da kiem toan cua VCB.

2.5, Viec lua chgn cong ty kiem todn dgc Igp - Dieu 4 Nghi quyit 16

VCB da ho^ thanh viec lua chpn cong ty kilm toan dgc lap dl soat xet Bao
cao tai chinh Quy 11/2024, kiem toan Bao cao tm chinh va hoat dgng cua he thong
kiem soat noi bg cua VCB nam 2024. Don vi kiem toan dgc lap dugc lua chgn la
Cong ty TNHH Ernst & Young Viet Nam.

2.6, Viec sua doi, bo sung mot so noi dung Dieu le, Quy che to chicc vd hoqt

dgng cua HDQTy Quy che qudn tri ngi to - Dieu 5 Nghi quyet 16

DHDCD nam 2023 da thong qua viec sua doi, bo sung mot so ngi dung Dieu
Ic, Quy che to chuc va boat dgng cua HDQT, Quy che quan tn ngi bg. Ngay
21/04/2023, VCB da ban hanh Dieu le To chuc va Hoat dgng cua Ngan h^g
TMCP Ngoai thuong Viet Nam theo Nghj quylt so 16/TN2023/NQ-DHDCD cua
DHDCD thuong nien nam 2023. Ngay 26/04/2023, HDQT da ban hanh Quy che
Quan tri ngi bg cua Ngan hang TMCP Ngoai thuong Viet Nam (kem theo Quyet
dinh s6 866/QD-VCB-HDQT ngay 26/04/2023 cua HDQT VCB) va Quy che To
chuc va hoat dgng ciia HDQT cua Ngan hang TMCP Ngoai thuong Viet Nam
(kem theo Quydt dinh so 868/QD-VCB-HDQT ngay 26/04/2023 cua HDQT
VCB).

3. long ket cac cugc hgp va cac Nghj quyet/Quyet dinh cua HDQT

Trong nto 2023, HDQT da to chuc hgp 59 phien hgp va lay y kien bang van
ban 92 ngi dung de dinh huong, chi dao hoat dgng cua VCB trong timg thai ky,
xem xet quyet dinh cac cong viec thugc tham quyen xu ly cua HDQT.

Danh sack cac Nghi quyet/Quyet dinh cua HDQT nam 2023 duac cong bd tai
Bao cao tinh hinh qudn tri ngan hang nam 2023 cua VCB - dd cong bd tren website
cua VCB.
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4. Bao cao ve cac giao dich gi&a VCB, cong ty con, cong ty do VCB n^m

quyen Idem soat tren 50% von dieu le voi thanh vien HDQT va nhCrng ngiroi

CO lien quan cua thanh vien do; giao djch gifra VCB voi cong ty trong do thanh

vien HDQT la thanh vien sang lap hoac quan iy doanh nghiep trong thoi gian
\  A A03 nam gan nhat tru'dc thoi diem giao djch:

Chi tiet giao dick tai Phu luc 04 Bdo cdo dnh kink quan tri ngdn hang ndm

2023 cua VCB - da cong bo tren website cua VCB

5. Hoat dong cua Thanh vien doc lap HDQT va ket qua danh gia cua Thanh

vien doc lap HDQT ve hoat dong cua HDQT

Hoat dong cua HDQT trong nto 2023 da dugc to chuc, triln khai tuan thu

Dieu le cua VCB, Quy che to chuc va hoat dgng cua HDQT va cac quy dinh phap

luat hien hanh, thirc hien nghiem tuc, day du, c6 hieu qua cac noi dung da dugc

DHDCD thong qua.

Trong nto 2023, HDQT tiep tuc lanh dao, chi dao to^ he thong no lire phan

dau trong boi canh nen kinh te c6 nhieu kho kh^ va da dat duac ket qua kinh

doanh tich cue, thuc hien day du nghia vu vai Nha nuac, trach nhiem vai cong

d6ng, dkm bao quyen loi cua c6 dong va nguai lao dong. HDQT da thi hi^n vai
tro noi bat trong viec dinh huong chien lugrc kinh doanh, qu^ tn rui ro, c6 dong

gop tich cue, quan trong vao ket qua hoat dong chung cua VCB.

Chi tiet tai Phu luc 01 dinh kem.

6. Hoat d9ng cua cac Uy ban thuoc HDQT

Trong nam 2023, cac Uy ban da thuc hifn day du chuc nang va ho^ thanh tot

nhiem vu duac quy dinh tai Quy che to chuc va hoat dong cua timg Uy ban.

Chi tiet tai Phu luc 02 dinh kem,

7. Ket qua giam sat doi voi Ban Dieu hanh

Hoat dong giam sat cua HDQT doi vai Ban Dieu hanh (BDH) dugc thuc hien

theo Quy che quan trj noi bo cua VCB.

Dinh ky h^g thang HDQT to chuc hop phien toan the danh gia tinh hinh

hoat dong kinh doanh, phan tich thi truang, tu do, quylt nghi nhung chu truang,
dinh huong chi dao kip thoi, sat vdi thuc tien. Tai phien hop toan thk nay, BDH
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bao cao ve moi mat boat dong cua ngan h^g; bao cao viec trien khai thirc hifn

cac Nghi quyet cua DHDCD, cac Nghi quyet, Quylt dinh cua HDQT; bao cao

mot so chuyen de theo yeu cau cua HDQT. HDQT phan cong, giao nhiem vu cho

tung thknh vien HDQT va Tong Giam doc chi dao trien khai cac cong viec theo
-  ̂ ^ \ t f

th^ quyen. Dinh ky h^g tuan, HDQT hop de giai quyet, xu ly kip thai cac cong

vi^c, ho so va cac v^ de phat sinh tu boat dong kinh doanh thuqc tham quy§n,

chuc n^g cua HDQT,

Ngoai ra, vi?c gi^ sat cua HDQT doi vai boat dong cua BDH con duac the

hien thong qua viec xem xet bao cao h^g thang do Ban Kiem soat lap.

Trong nto 2023, HDQT da giam sat, chi dao cac mat hoat dong kinh doanh

cua VCB theo dung dinh huang va cac muc tieu chien luac; cac giai phap deu duac

trien khai tfch c\rc, dong bo, dam bao thirc hien dung 16 trinh va muc tieu dh ra.

BDH da tuan thu cac quy dinh cua Luat cac To chuc tin dung, Dieu le VCB, Nghi

quyet cua DHDCD va cac Nghi quyet cua HDQT trong viec chi dao, qu^ ly, dieu

hanh hoat dong cua VCB.

11. DEVHHirdNG HOAT DQNG NAM 2024

1. Ca s6^ xay dung ke hoach kinh doanh nam 2024

Boi canh trong nuac va quoc te du bao se c6 nhung thai ca va thuan Igi, kh6

khan va thach thuc dan xen. Cac to chuc quoc te du bao kinh te the giai nto 2024

tang truomg thap ban so vbi muc tang truang toan cau trung binh trong giai do^

2000-2019.

Chinh phu dat muc tieu tang truang GDP nam 2024 a muc 6% - 6,5%, dong

thai kien dinh muc tieu on dinh vT mo, kiem soat 1^ phat duoi 4,5%. Cac chinh

sach ho trq doanh nghiep tiep tuc duqc trien khai, chinh sach ti6n te tiep tuc duac

dilu h^ chu dong, linh hoat phu hap voi ho^ c^ moi; muc tieu tang truang
tin dung toan nganh nto 2024 du kien a muc 15%.

2. Djnh hiroHg hoat dong nam 2024

Ti6p tuc phucmg cham hkih dong ''Chuyin ddi - Hieu qua - Ben vihtg" va

quan diem chi dao, dieu hanh ''Track nhiem - Quyet Hit - Sang tqo'\ tren ca sa

Chien luac phat trien VCB den nam 2025, tkm nhin 2030, to^ he thong VCB ti6p
A  «a A a ' ' '

t\ic no lire thuc hien dong bo cac nhiem vu, giai phap, phan dau hoan thanh ke
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hoach kinh doanh nto 2024 vai cac chi tieu chinh nhu sau:

;  ̂ Ke hoach 2024tieu

(1). Tongtai

(2). Huy dpng von TTl

(3). Tin dung

Tang 8% va dieu chinh phu hop vdi muc tang

truong tin dung dugc giao.

T^g 8% va dieu chinh phu hop vdi muc tang

trudng tin dimg dugc giao.

Cong ""vin so ng^y
24/4/2024 cua NHNN giao muc tang trudng tdi

da 15,93% va thuc hien theo thong bao cua

NHNN.

(4). Ty le ng xau theo Thong

tu 11/2021/TT-NHNN
< 1,5%.

(5). Lgi nhuan trudc thue Theo phe duyet cua NHNN.

De xuat DHDCD giao/uy quyen cho HDQT phe duyet ke hoach kinh doanh

nam 2024 theo y kien chinh thuc cua NHNN.

Theo do, dinh hudng chinh tren mot so lihh vgc hoat dgng cu thd nhu sau:

2.L Hoat dgng kinh doanh

(i) Tiep tuc thuc hien 6 dotphd sau:

^ Tridn khai quydt liet Chiln luge phat tridn VCB den nam 2025, thm nhin 2030
va Ke hoach chuyen doi theo tien do da phe duyet, dam bao chat lugng. Xay
dung chien luge doi mdi sang tao nhto kien to^ chien luge cua VCB, t^g
cudng nhn t^g thuc hien su menh, tdm nhin, muc tieu chien luge den 2030.

^ Kien to^ to chuc, n^g cao chit lugng nguon nhan luc; chu trgng nguon nhan
luc thich ung cho chuyen doi so. Phat trien van hoa so va md rong ung dung
phucng phap Ito viec Agile.

^ D6i mdi mo hinh tang trudng gin vdi chuydn dich ca cau hoat dgng; timg
budc hinh thanh he sinh thai, phat huy the m^ tdng thi cua to^ h| thdng
VCB.

^ Day m^ cong tac phat trien khach hang, phat triln san pham, dac bigt cac
phmn dich vu tren kenh so.

^ Ho^ thien he thong ca che, chinh sach; dac biet la cac ca che, chinh sach ddu
tu mua sto, tuyen dung va tao dgng luc cho can bg.



c
03.0^1 HQI 06NG c6 DONG THirdNG NifeN NAM 2024

■/ Trien khai Phuong an nhan chuyen giao bit buoc mot to chuc tin dung yeu
kem.

(ii) Thuc him 3 trpng tarn trong chuyen djch co cdu hoat dSng kinh doanh
V  Chuyen dich co cau tin dimg theo huong hieu qua, ben vihig, dam bao chat

lu(?Tig; gia tang ty le yk chit luong tai dam bao. Tang trudng tin d\mg ban
buon g^ vdi phat trien khach hkig va dich vu; T^g tniong tin dung ban le

r  9 f t 9

gan vdi timg budc chuyen dich co cau pham, im tien cho vay xuat
kinh doanh.

^ Cai thifn tich eye ty trong thu nhap tu dich vu. Tang cudng n^g lyc cung ung
pham dich vu tren kenh s6 va nang cao chat luong dich vu, trm nghiem

cua khach h^g.
V  Gia tang hieu qua cong tac qu^ ly von; toi iru hoa danh muc dau tu gop von

dai h^, to chuc thoai von va dau tu mdi d^ bao ben vung va hieu qua. Phat
trien matih me vi the tao lap thi trudng cua VCB.

(in) Huydongvon

^ Dieu hanh t^g trudng huy dong von phu hop vdi su dung von.
y  t f

*  Xay dung ke hoach huy dpng von theo timg khach h^g/nhdm khach h^g
(doi vdi baa buon) va hieu suit ban h^g (doi vdi ban le), nang cao hieu qua
cong tac huy dpng von.

^ Tang cudng huy dpng von khong ky h^ bing cac giai phap da dpng va chu
trpng viec gia t^g diy manh chuyen dich khach h^g len kenh so.

(iv) Tin dung

T^g trudng tin dung theo dinh hudng khach hang, nganh hang.
Md rpng tin dung ngan han gan vdi cac san phim dich vu di kem. Triin khai
cac Chuong trinh cho vay gan vdi phat trien quan he tong thI vdi khach hang
(bao gom TTQT-TTTM, tien gdi ngoai te, tien gud khong ky han...).
Giam sat chat che tinh hinh hoat dpng va chit luong tin dung cua khach hang.

(v) Qudntriruiro

V

Kiem soat chSt che chat luong danh muc tin dung theo nganh, Imh vuc. Theo
doi sat dien bien thi trudng de c6 cac dieu chinh kip thdi ve chinh sach tin
dung, chinh sach bao dam va dinh hudng tang trudng tin dyng.
Thudng xuyen ra soat, danh gia khach h^g, chat lupng tai san dam bao. Co
bipn phap quyit liet nit giam du no, bo sung tai san dto bao doi vdi khach
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h^g CO tinh hinh tai chinh suy giam, khach hkig tiem an nii ro.

^ Tang cuong ung dung cac mo hinh canh bao som de nhan dien cac nii ro tiem

an, CO bien phap ung xu phu hop, kip thai.

T^g cuong cong tac xii ly thu hoi no xau, no da xii ly DPRR, trien khai manh

me cac giai phap thu hoi no ngay tu dau nto.

^ Tap trung nguon luc, trien khai dung tien do va dam bao chat lucmg cac dir an
nang cao n^g l\rc qum tri rui ro.

^ Nang cao nang luc va trien khai cac giai phap hieu qua de kiem soat rui ro an

to^ he thong CNTT, dac biet rui ro an toan thong tin m^g.

Trien khai quyet liet diing lo trinh ke hoach de trien khai thi diem Basel III

vao Quy 1/2025.

(vi) Hoqtdongdichvu

V  Tnen khai dong bo cac giai phap de tang thu nhap tu hoat dong dich vu.

^ Duy tri, phat huy Iqi the trong hoat dong kinh doanh ngoai te, thanh toan quoc
te va tai tro thuong mai thong qua da d^g hoa danh muc khach h^g, phat

trien khach h^g moi, phat trien phmn mai c6 Igi the canh tranh.

^ Phat suy sue m^ tong hap to^ he thong, phoi hap vai VCBF, VCBS va cac
doi tac phat trien cac dich vu qu^ ly tai chinh va tu van dau tu. Phat trien cac

mang hoat dong dich vu tu v^ tai chinh mua ban, sap nhap doanh nghiep, thu
tuc gop von, mua c6 phan doanh nghiep.

^ Tiep tuc ma rong lien ket vai cac doi tac cung cap dich vu phi ngan hang, cac
cong ty Fintech de gia tang s6 lugng khach h^g su dimg dich vu ngan h^g s6.

^ Ti§p tuc quy hoach lai cac kenh s6 dam bao hi^u qua; phat triln cac kenh phan
phoi phu hop vai tung nhom d6i tuong khach h^g dac thu.

2,2, Cong tac qudn trj diiu hdnh

(i) Qudn tri vdphat trim nguon rihdnl\tc
V  ' ' 9 \

^ Tiep tuc thuc hien chien luac qu^ tri va phat trien nguon nh^ luc. Tang
cuong so hoa trong cong tac qu^ tri nhan su, cai thien chat luang du li$u tren

he thong qu^ tri nhan su.

Kien to^ mo hinh to chuc, chuc nang nhiem vu cua cac dan vi tai Tru So

chinh va Chi nh^, t§p trung quan tri va dieu h^ theo cac Khoi hoat dong.

Ho^ thien cac chinh sach, quy dinh vl cong tac txxykn dyng, qu^ ly, dao tac
boi duang, su dimg c^ bo; ra soat che do dai ngo, t^o dpng l\rc cho can bo.

10
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Khan truong to churc tuyen dung, dao tao dto bao du nguon lire cho cac dom

vi trien khai nhiem dugc giao.

Nghien cuu xay dung va tri8n khai cac chucmg trinh dao tao doi ngu nhan vien

tai nang.

^ Tiep tuc chu trgng cong tac dao tao, nghien cuu khoa hoc, djc biet la boat
■» r ^

dgng doi moi sang tao va ung dvmg cong nghe. Xay dimg ca che de ma rgng
va tan dung doi ngu gi^g vien noi bo cua VCB.

(ii) Cong nghe thong tin <Sc Chicyen dot so
f  r r f ^

^ Trien khai dung tien do, dam bao chat lugng ke hoach chuyen doi cho nam
2024 va 2025 tren ca sd Lo trinh ke hoach hkih dong chuyen doi.

Trien khai cac giai phap phat trien pham, dich vu so g^ vdi nang cao
nang luc we cong nghe, phan tich du lieu va nang lire s6 hoa.

^ Phat trien he sinh thai so hop tac vdi ben thu ba.
^ Tang cudng nang luc ca sd ha tang dap ung yeu cau kinh doanh.
,  rV  Tang cudng cong tac dam bao an to^, an ninh, bao mat cho he thong cong

nghe thong tin.

(Hi) Cac du an chuyen dSi va cong tac khdc
^ Tap trung nguon luc, day nhanh tien do cac du an ho trg chuyen doi so va dam

/  I t

bao chat lugng cac du an trgng diem dang d giai do^ trien khai.

Day nhanh tien do trien khai (+). Phuang an chi tii c6 tuc bang c6 phieu tu
nguon Igi nhu^ con lai nam 2021 va Igi nhu^ con lai luy ke den het nto 2018,
va (+). Phuang an t&ig von dieu le thong qua phat hanh c6 phieu rieng le.

Vdi no luc, quyet tMi cao cua tap the Ban Lanh dao cung toan the can bg nh^
vien trong to^ he thong, VCB se tap trung nguon luc, nd luc phan dau ho^ thanh
xuat sac cac nhiem v\i DHDCD giao trong nam 2024, gdp ph^ hien thuc hoa muc
tieu chien luge cua VCB den nam 2025, dinh hudng den nto 2030./.

TM. HOI DONG QUAN TRI

\CH HDQTPHU

NGAN HAN

THddNG MAI
ONGNGO★

VIET aNAM

KIEWi Vift Hung

11



c
03. BM HOI D6NG c6 b6nG THirdNG NitN NAM 2024 Vietcombank

tit' Igl

PHU LUC 01
•  •

BAO CAO DANH GIA CUA THANH VIEN DOC LAP HDQT

VE HOAT DONG CUA HDQT TRONG NAM 2023

Can cu Kho^ 4 Dilu 280 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020
cua Chinh phu quy dinh chi tiet mot so dieu cua Luat Chung khoan, Thanh vien

doc lap HDQT bao cao danh gia hoat dong cua HDQT VCB nam 2023 nhu sau:

1. Cu cau to chirc HDQT VCB

Co cau to chuc cua HDQT VCB bao dam tu^ thu Dieu le va phap luat ve so

luong, tieu chuan, dieu kien cua thanh vien, cung nhu dap ung cac quy dinh phap

luat chuyen nganh ve ccr cau thanh vien doc lap.

2. Cu che van hanh boat dong

Trong nto 2023, HDQT VCB da td chuc hop 59 phien hop va va lay y kien

b^g van ban 96 noi dung de dinh huong chien luge, chi dao hoat dong cua VCB

trong timg thai ky, xem xet quyet dinh cac cong viec thuoc tham quyen xu ly cua

HDQT. Cac phien hop HDQT, cac truong hop lay y kien b^g van b^ dugc to

chuc diy du, hgp le dam bao trinh tu, thu tuc, the thuc theo quy dinh.

Hoat dong cua cac Uy ban true thugc HDQT (Uy ban Quan ly rui ro, Uy ban

Nhan su) tuan thu theo cac quy dinh cua NHNN va phap luat hien hanh. Cac Uy
ban da tham muu kip thoi cho HDQT theo timg ITnh vuc, phu hgp vai chuc nang

nhiem vu va quy che to chuc, hoat dong cua timg Uy ban,

3. Ket qua cong tac quan trj va giam sat

Nam 2023, tiep tuc quan triet phuang cham hanh dong "Chuyen ddi - Hi^u

qua - Ben vitng'' va quan dilm chi dao dieu h^ 'Trdch nhi$m - Quyet li$t -
Sang tqo'' tren cu so bam sat Chien luge phat trien VCB den nto 2025, tarn nhin

2030, HDQT da xac dinh hoat dong ngan hang nam 2023 vin con nhilu kho khan

va thach thuc khi kinh te vi mo trong nuac va qu6c te dien bien khong thuan; do

do, cong tac qum tri di8u c§n dugc di^u chinh kip thai, linh hoat, phu hgp vai
dien bi6n thi tnrdng. Vdi n§ l\rc Ian, trach nhiem va quylt tarn cao, VCB da dat
dugc kk qua kinh doanh in tugng, tiip tuc din dau he thong ngan hang v8 quy mo
Igi nhum, chat lugng tai san va hieu qua kinh doanh.

Cong tac quan tri ngan hang dugc HDQT djc bi|t chu trgng vdd cac ho^t dgng

12
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noi bat trong nam 2023, bao gom:

- Chi dao toan he thong no lye thyc hien cac chi tieu ke hoach kinh doanh

da dugc DHDCD thong qua. HDQT da chu dong xay dyng dinh huong va thong

nhat thong qua cac chu tnrcmg chi dao hoat dong nam 2023, de ra phuong cham

hanh dong va quan diem dieu hanh kinh doanh nto 2023, thong qua cac chi tieu

kinh doanh ca nto 2023 cua to^ he thong va cac chi nh^; giao chi tieu ke

hoach, nhiem vu cong tac va ke hoach kinh doanh cho cac khoi, cac phong, ban,

trung tam, don vi tai Try So chinh.

- HDQT da to chuc thanh cong hoi nghi trien khai nhiem vu kinh doanh

nam 2023 den can bg chu chot toan he thong de quan triet cac v^ b^ chi dao, che

dg chinh sach, ke hoach hanh dong, cac Chi thi cua NHNN.

- Tren co so chuc nang nhiem vu cua HDQT, Chu tich HDQT va cac thanh

vien HDQT da tich cue, chu dong dieu phoi va chi dao kip thai, sau sat cac nhiem

vu theo chu truong, Nghi quyet cua HDQT. Chu tich HDQT va cac TV HDQT true

tiep tham gia, c6 y kien, chu tri cac hgi nghi trien khai nhiem vu kinh doanh khu

vyc, hgi nghi so ket va 1^ vigc v(h cac chi nhanh theo ph&i cong de nam bat tinh

hinh, giai quyet kho khan va tham muu cho HDQT ban hanh dinh huong doi vdi

cac chi nhanh.

'  •

- HDQT da tiep tuc chi dao nghien cuu xay dyng va ban hknh, trien khai

nhieu quy dinh, quy che, chinh sach moi nham dap img yeu cau qu^ tri dieu hanh,

quan ly rui ro va thuc day hoat dong kinh doanh.

- Tiep tuc chi dao trien khai cac dy an chuyen doi theo dung dinh huong,

tien do da de ra, day manh chuyen doi so huong den nang cao chat lugng dich vu

va trai nghigm khach h^g, dong thdd tiep tuc yeu cau cu the hoa ke hoach thuc

hien, bao gom cac de xuat ve ngudn lyc, bg may qu^ tri dk triln khai kl hoach

hkih dong chuyen doi,

- Tich eye day m^ cong tac an sinh xa hgi vi cong ddng. Nam 2023, VCB

cam ket/thyc hien cac chucmg trinh an sinh xa hgi voi tong so ti6n ~ 506/309 ty

dong.

Ket luan: Hogt dong cua HDQT VCB trong nam 2023 da dugc to chuc, trien

khai tuan thu Dieu If cua VCB, Quy che to chuc va hoat dong cua HDQT va cac

quy dinh phap luat hign hanh, thyc hien day du cac ngi dung tai Nghi quyet cua

DHDCD va cac ngi dung dugc DHDCD thong qua. Trong nSm 2023, HDQT VCB

13
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CiiUitg rucm tin i^urm (»

tiep tuc lanh dao, chi dao to^ he thong trien khai dat cac ket qua kinh doanh tich

cue, thirc hien day du nghia vu vai Nha nuoc, trach nhiem vdi cong dong, dam bao
quyen lai cua co dong va ngucri lao dong. HDQT da the hien vai tro noi bat trong

viec dinh huong chien luac kinh doanh, quan tri rui ro, c6 dong gop tich cue, quan
trong vao kk qua hoat d^ng chung cua VCB.

THANH VIEN DQC HDQT

J

/P

Vu Viet Ngoan

;T

iH'
ill
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_  Cli'VHj iiicrr \i'i vimi. ISJCij l»

PHU LUC 02
•  •

HOAT DQNG CIFA CAC UY BAN THUQC HDQT

VCB CO 02 Uy ban thupc HDQT la: Uy ban Quan ly rui ro va Uy ban Nhan

sir. Vice thanh lap cac Uy ban dto bao tuan thu theo quy dinh cua Ngan h^g nha

nude Vipt Nam (NHNN) va phap luat. Cac Uy ban boat dong theo Quy che to chuc

va boat dong cua timg Uy ban do HDQT ban banb.

Uy ban Quan ly rui ro (UBQLRR) tbam mmi cbo HDQT trong viec pbe

duyet cac cbinb sacb va dinb budng pbu bop trong timg tbdi ky lien quan den cac

lorn rui ro (rui ro tin dung, rui ro tbi tnrdng, rui ro boat dong...), bao gom ca viec

xac djnb cac ty if, gidi han/b^ chk va kbau vj rui ro cua VCB. Trong nam 2023,
UBQLRR da to cbuc 04 pbien bop dmb ky. NgoM ra, UBQLRR cung td cbuc

vMioac tbam gia nbieu budi tpa dam, trao ddi vdi cac cbuyen gia dau nganb,

UBQLRR tai cac ngan h^g b^, tren ca sd do, kip tbdi tbam mini, de xuat vdi

HDQT cac cbinb sacb, chien luac, bipn pbap qu^ ly rui ro pbu bcrp

Uy ban Nhan sv (UBNS) cd vai tro tbam muu, tir van cbo HDQT doi vdi cac

van de lien quan den nhan sir, cbe dp tien lirong, tbu lao, tien tbudng va cac cbinb
sacb dm ngd khac cua VCB. UBNS da ticb cue, cbu dong trong viec tbam muu,

danb gia, de xuat quy boach, bd nbipm, qu^ ly c^ bp tbudc pb^ cap tbam quyen,
kien toan md binb td chuc theo cac Kbdi va pbat trien m^g ludi, nhan sir pbu bpp
vdi cbien luac pbat trien va muc tieu kinb doanb cua VCB,

15
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NGAN HANG TMCP CONG HOA XA HQl CHU NGHIA VIET NAM
NGOM THl/ONG VIET NAM Doc lap - Tir do - Hanh phuc

Dja chi: 198 Triin Quang Kh^ii, Ha N$i
GCNDKKDS6 0100112437 Ha Noi, ngay25 thdng 4 ndm 2024

(cap d6i Ik thil 17 ng4y 02/01/2024)

BAO CAO CUA BAN DIEU HANH

VE KET QUA HOAX DONG KINH DOANH NAM 2023

VA DINH HironVG NAM 2024

I. KET QUA HOAT DQNG KINH DOANH NAM 2023

Kmh te the giai 2023 bi phu song bai nhieu "con gio ngugc": xung dot
dia chinh tri, phat tang cao, lai suat tang don dap. Cac "con gio ngirgc" tiep
tgc day the gioi trai qua mot nam kn d^ voi muc tang tnrdrng kho^g 3,1%.

Voi sir chi dao dieu hanh linh hoat, quyet liet cua Chinh phu, nen kinh t8 Viet
Nam da vugt qua "con gio ngugc". Tang trudng kinh te udc dat 5,05%. Kim ngach
xuat nhap khau udc dat ty USD. Thu hut von dau tu nude ngoai tiep tuc t^g
trudng m^, dat -31 ty USD, tang --32% so vdi 2022.

Trong khi Ng^ hang Trung ucmg (NHTW) tren the gidi don dap tang lai suat
de ki8m soat 1^ phat, Ngan hang Nha nude (NHNN) da cd dieu hanh khac biet
va thuc hien thanh cong 2 muc tieu kep: 1^ phat kiem soat dudi mgc tieu 4,5%

va lai suat giam 4 trong nam 2023 vdi muc gito 0,5% - 2%. Vdi n§ lire dieu

h^ chinh sach dong bp, linh hoat, tin dung nkn 2023 tmig 13,71% so vdi 2022,
ty gia kiem soat on dinh vdi muc t^g -3%.

1. Ket qua kinh doanh cua VCB

Bam sat chi dao dieu hanh cua NHNN, Ban Dilu hanh Ngan h^g TMCP
Ngoai thuong Viet Nam (VCB) quan triet phuong cham hanh dpng va quan dilm
chi dao dieu hanh thuc hien dinh hudng, chi dao quyet liet, linh hoat, nhit quan
xuyen sudt de ho^ th^ tot cac chi tieu k§ hoach nam 2023.

/ Huy dong v6n thi trudng I dat 1.405.610 ty ddng, tang 11,8% so vdi nma

2022. Du ng tin dung dat 1.280,547 ty dong, tang 10,8% so vdi cuoi nam

2022.

/  Ty le ng nhdm 2 kiem soat d mdc -0,43%; ty le ng xau kilm soat d muc

-0,99%.
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/ Doanh so thanh toan, su dung the t^g Ian lugt 24% va 20,5% so voi nam

2022. Phat trien khach h^g c6 the TDQT/GNQT tang 12%/102% so voi nam

2022.

f  \

/  Lai nhuan truac thue vuot 41.244 ty dong, tang 10,4% so voi nto truoc, ho^

thMi ke hoach NHNN giao.

/  Chi so ROAA va ROAE duy tri a muc cao, tucmg ung la 1,81% va 21,99%.

He so an toan von CAR dat 11,39%.
r  r

/ VCB duac ghi danh trong 100 ng^ h^g niem yet c6 quy mo von hoa Ian

nhat the gidi.

2. Ket qua cong tac dieu hanh

De thirc hien thMi cong phuang cham hanh dong '"'Chuyen doi, Hieu qua,

Ben vimg" mang lai ket qua cua 06 dot pha va 03 trong t&n chuyen dich ca cau

kinh doanh, Ban Dieu hanh da xay dimg hanh dong va chi dao ''Track nhiem -

Quyet Hit - Sang tao''' xuyen suot trong toan he thong.

2.1. Vi cong tac nguon von - sir dung von

/  Chi dao quyet liet tang tnrdng tin dung ngay tu dau nam 2023 nhung kien

dinh khong ha chuan. Tiep tuc dieu hanh tang trudng tin dung tap trung cho

vay nhom nganh mo rong; nhom khach h^g c6 nang luc tai chinh, c6 kha

n^g chong da rui ro.

/ Chu dong va trach nhiem dieu chinh giam lai suit cho vay de ho tra doanh

nghiep phuc hoi san xuat kinh doanh.

- VCB da trien khai giam lai suit 0,5%/nam cho toan bo khach hang c6 du

ng hien hmi bang VND.
r  r ♦

- Giam 46 dot lai suit cho vay doi vdi khach hang SMBs va the nhin, 8 dot

giam lai suit cho vay doi vdi khach hang doanh nghiep. Kit qua, VCB da

giam han 6.000 ty dong cho gin 290.000 khach hang vdi quy mo du ng

vay len tdi gin 1,1 trieu ty dong.
\  r \ r

/ Nguon von dugc dieu chinh hgp ly thong qua 13 dgt giam lai suit huy dong

de CO ca sd giam lai suit cho vay hd trg khach hang.

2.2. To chuc trien khai cdc chuang trinh, chinh sack phat trien khach hang de
*

m& rong ca sd khach hang va san phdm dich vfi

/  La 1 trong 6 ngan hmg diu tien trien khai thanh cong Apple Pay. Ra mat

thanh cong the Vietcombank Visa Infinite vdi cac die quyen vugt troi mang

den cho khach hang nhung trai nghiem doc ban.
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/  Trien khai va dua vao hanh thanh cong he thong giao dich trai phieu

doanh nghiep phat hanh rieng le da cung c6 them hinh anh, thuong hieu va

lod ichcho VCB.

/  Trien khai kinh doanh tren thi truong tai chinh quoc te nham da d^g hoa san

pham dan tu va toi da hoa hieu qua.

/  To chuc ky ket thoa thuan hop tac to^ dien vdi cac tap do^, tong cong ty.

/ To chuc cac chuong trinh hoi nghi tri an khach hang c6 y nghia. Trien khai

52 chuong trinh khuyen mai va 03 chuong trinh cham soc khach h^g trong

hoat dong ban le.

2.3. Chwmg trinh chuyen dot va doi m&i sang tao dirac trien khai quyet Hit de
\  ̂

tao nen tang phdt trien dai hqn

y Ho^ ihanh Du an ra soat chien luoc phat trien den 2025, dinh huong den n&n

2030 \am kim chi nam trien khai cac chuong trinh hanh dong dam bao timg

buoc thuc hien cac muc tieu dat ra.

/ Golive thanh cong cac du an trqng dito c6 tac dung true tiep den hoat dong

kinh doanh, nang cao cong tac quan tri, van h^ quy trinh.

/  Tri6n khai he thdng dinh gia tai dam bao da ho trg nit ngin thdi gian th^
dinh TSBD.

2.4. Kien todn nhan sm; sap xep mo hinh to chtrc, tap trung ddo tao phdt trien

nguon nhan luc

/ Kien to^ nhan sir cap cao: thanh vien HDQT, pho Tong giam doc, Ke toan

trudng. Thmh lap mdi Khoi Phap che & Tuan thii, Khoi Von & Thi truong.

/  Trien khai dua 05 chi nhanh mdi vao hoat dong, c6 hieu qua kinh doanh ngay

trong 6 thang hoat dong.

/  Cong tac dao tao, nghien cuu khoa hoc, doi mdi smg tao dugc thuc hien c6

trong tarn, trong di6m, bam sat dinh hudng kl hoach kinh doanh cua VCB.
2.5. An todn he thong dmc gidm sdt chat che va tang cir&ng cong tdc quan tri

rui ro

/  T6 chuc trien khai cong tac tyr ra soat, thanh lap do^ kilm tra dot xu4t tai cac
chi nhanh/PGD nhkn d^ bao an to^ va phat hign sdm cac rui ro cd the xay

ra.

/  Trien khai nhanh, ggn vigc khac phuc va dong cac kien nghi ket luan thanh

3
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tra, xu phat hMi cMnh de d^ bao VCB dap ung tot nhat cac tieu chuan xep

h^g To chuc tm dung (TCTD) theo Thong tu 52/2018/TT-NHNN ngay

31/12/2018 v/v Quy dinh xep h^g TCTD, chi nhanh Ngan h^g nuac ngom.

/  To chuc trien khai him chuyen nhan sir kiem tra, kiem toan cheo giua cac khu

vuc.

2.6. Thirc hien track nhum v&i cpng dong xa hpi va cac hoat dpng khdc

/  To chuc thanh cong Le ky niem 60 n™ thanh lap VCB (1963-2023) va don

nhan danh hieu Anh hung Lao dong do Dkig va Nha nuac trao t^g.

/  La doanh nghiep duy nhat trong 5 tap the duac vinh danh tai Chuong trinh
^  r r

"Vinh quang Viet Nam" Ian thu 18 c6 thanh tich dac biet xuat sac trong phong

trao thi dua yeu nuac, xay dung va bao ve To quoc.

/ Lan thu 4 lien tiep duac danh gia la Doanh nghiep tieu bieu vi nguoi lao dong.

Lan thu 8 lien tiep duac binh chon la ngan h^g c6 moi trucrng lam viec tot

nhat Viet Nam.

/ VCB duac tuyen ducmg la Dan vi nop thue tieu bieu trong 3 nto lien tuc

2020-2022.

/  Tich cue day manh cac hoat dong an sinh xa hoi trong nam 2023 vdi tong cam

ket tai tra len den 506 ty dong va da trien khai thuc te 309 ty dong.

n. DINH HirdNG HOAT DQNGKINH DOANH NAM 2024

Trien vong kinh te Viet Nam nam 2024 se lac quan han trien vpng kinh te

the giai nha no lire dieu hmh kip thai cua Chinh phu tiep tuc phat huy tac dung.

T^g truong kinh te dat muc tieu d muc 6% - 6,5%. Muc tieu kiem soat 1^ phat

dudi 4,5%.

Trong nto 2024, NHNN tiep tuc duy tri chinh sach lai suat d muc thap nham

ho tra phuc hoi xuat kinh doanh. Chinh sach ty gia duac dieu hanh linh hoat.

Muc tieu t^g trudng tin dung 2024 d muc 15% se tao dieu kien de ho tra t^g

trudng kinh te.

Bam sat nhiem vu trong tarn cua Chinh phu nto 2024 va NHNN ve viec to

chuc thuc hien cac nhiem vu cua nganh ngan h^g, ket ndi vdi muc tieu chien luac

phat trien VCB den nam 2025, tam nhln 2030 va quan triet phuang cham hanh

dpng: ''Chuyen doi, Hieu qua, Ben vitng'\ quan diem chi dao dieu hanh "Track

nki$m - Quy it lipt - Sang tao" trien khai iharih cong cac muc tieu kinh doanh.
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Mot so chi tieu chi'nii

|Chi tieu Kg hoach 2024

(1). T6ng tm san chinh phu hop vai mure tang tnrang
tm dung dugc giao.

(2). Huy dong v6n TTl tnrang
tin dung dugc giao.

Cong van so 3453/NHNN-TCKT ngay 24/4/2024
(3). Tin dung cua NHNN la giao muc t^g tnrang t6i da 15,93%

va thuc hien theo thong bao cua NHNN.
(4). Ty le ng xau theo Thong

tu 11/2021/TT-NHNN ^ ' °-
(5). Lgi nhuan tnr6c thug Theo phe duyet cua NHNN.

NHIEM VU TRONG TAM NAM 2024

1. Titng bit&c chuyiii dich C0 cuu hoat dpng kinh doanh ddm buo ticng iru cot
tang trw&ng ben vitng

/ Tang tnrcmg tin dung theo dung dinh huang tin dung nganh, tap trung uu tien
tang trudng tin dimg vac nhung nganh md rgng. Mo rgng tin dung ng^ han
gan vdi cac san pham dich vu di kem.

</ Chuyen dich, gia t^g ty trgng tin dung ban buon va tap trung tang tnrdng
ngay tu dau n&n.

/  Tin dung ban le: (i) gia tang ty trgng cho vay xuit kinh doanh, (ii) duy tri
the manh cho vay hk dong san tieu dung va cho vay phuc vu ddi s6ng, (iii)
Day cac phuang thuc cho vay tieu dung khong TSBD.

Phat triln djch vu qu^ ly tm chinh va san pham diu tu dMi cho cac phan
khiic khach h^g b^ le trgng tam.

/  Phat triln cac mang hoat dong dich vu tu van tm chinh mua ban, sap nhap
doanh nghiep, gop von, mua c6 phin doanh nghiep. Md rgng lien kit vdi cac
ddi tac cung cap dich vu phi ngan hang, cac cong ty Fintech.

d Dieu hanh linh hoat, hieu qua lai suat huy dgng von, lai suat cho vay va gia
von ngi bg phu hop vdi diln bien thi trudng, djnh hudng kinh doanh.

d  sat dien bien thi trudng de dieu chinh, cung ung cac san pham phai sinh
dap ung yeu cau ciia cac tep khach hang khac nhau.

d Tdi UU hoa, kiem scat tot rui ro, nang cao hieu qua danh muc dIu tu GTCG
va dau tu gdp von dai han.

5
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f  f w ^ ^

2. Trien khai quyet Hit sang kien, muc tieu Chien Iw&cphdt trien vd ke hoach

chuyen doi Mm bdo dung tien do vd chat lirg^ng

/  Trien khai dung tien do Chuong trinh hanh dpng cua cac Khoi nham thirc hien

Chien luac phat trien VCB den 2025 va tarn nhin tdi 2030.

/ Day nhanh tien dp umg dung cac cong nghe mai va cac phucmg phap hien dai

trong phat trien san pham, dich vu.

/ Xay dimg nen tang du lieu mai theo cac chuan muc, kien true hien dai huang

den chuan hoa cho phan tfch kinh doanh.

/  Tap trung day nhanh tien dp chuyen doi so ngan h^g ban le, nang cao trai

nghiem khach h^g. Day nhanh tien dp va chat luong chuyen dich khach hang

len kenh so.

3. Phdt trien khdch hang vd san pham dich vu

/ Ve cong tac phat trien khach h^g: Tiep tuc ma rpng phat trien khach h^g

hien tai c6 chat lupng tot; Day manh ban h^g theo chuoi va he sinh thai;

Trien khai cac Chuong trinh thi dua phat trien khach hang; To chuc ban h^g

phu hop vai tung phan khuc khach h^g.

/ Ve cong tac phat trien san pham va dich vu: Cm tien, ho^ thien va da dang

hoa cac s^ pham tin dung; Phat trien san pham ng^ h^g dau tu, pham

chuoi; Phat trien cac pham dich vu phu hap cho cac phan khuc khach

hang; Day manh hop tac vai cac cong ty Fintech, cdng ty dich vu tai chinh va

thuang mm dien tu.

4. Kifn todn bp mdy to chuc vd nang cao chat luang nguon nhdn luc, hodn

thien cff che chinh sdch tao dieu kien ho tra thuc ddy hoat done kinh doanh

/  Tiep tuc th\rc hien chien luac qu^ tri va phat trien nguon nhan luc.

/ Ho^ thien cac chinh sach, quy dinh ve cong tac tuyen dtmg, qu^ ly, dao tao

boi duang, su dung can bp. Xay dimg va trien khai cac chuong trinh dao tao

dpi ngu nhan vien tai n^g.

/  Tiep tuc chu trpng cong tac dao tao, nghien cuu khoa hpc, dac biet la hoat

dpng doi mdi sang tao va ung dung cong nghe.

/  Tiep tuc hoan thien he thong vm b^ quy dinh npi bp ve quan ly va xu ly thu

h6i no, hoat dpng cap tin dung.
^  f

/ Nghien cuu ban h^ mdi cac quy trinh, chinh sach npi bp ve ca che dai ngp

va tuyen dung lao dpng trong he thong VCB.
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5. Trien khai hoqt dpng kinh doanh an toan gdn chat v&i hieu qua, dam bdo

tang trw&ng vd phdt trim ben vung

/  Tiep tuc trien khai cac giai phap gia tang nang luc tm chinh. Trien khai c6

hieu qua hoat dqng quan tri tm chinh tir cong tac lap ke hoach, giam sat va

dieu hanh tai chinh. Kiem scat chi phi hoat dong g^ vdi hieu qua tai chinh,

tang truong doanh thu.

/ Quan ly chat che cac khoan no dugc co cau Im, h^ che chuyen ng xau. Tang

cuong cong tac xu ly thu h6i ng xau, ng da xu ly Dir phong rui ro (DPRR),

/ Kiem soat chat che chat lugng danh muc tin dung theo nganh, ITnh vuc. Toi
f  f

uu hoa danh muc tin dung va rut giam du ng cho vay lai suat thap khong dem

lai Igi ich tong the.

/ Kiem soat chat che chat lugng tm san, linh hoat dieu hanh cong tac can doi

von, lai suat va ty gia, toi uu hoa hieu qua su dung von.

/  Thuong xuyen ra soat, danh gia khach h^g, chat lugng tai s^ dam bao. Co
/  *» '

bien phap quyet liet rut giam du ng, bo sung tai dam bao doi voi khach

h^g CO tinh hinh tai chinh suy giam, khach h^g tiem an rui ro.

/  Tang cuong kiem scat rui ro hoat dgng, rui ro dao due tai Phong Giao dich.

Kien quyet xu ly nghiem doi voi cac hanh vi vi ph^.

/ Nang cao n^g luc va trien khai cac giai phap hieu qua de kiem soat rui ro an

toan he thdng Cong nghe thong tin (CNTT), dac biet rui ro an to^ thong tin

m^g.

6. Cong tac quan tri khdc

/  Thuc hien Phuomg ka chuyen giao bat bugc khi dugc phe duy$t.

/ Lan toa gia tri nhan van qua cac hoat dgng an sinh xa hoi, ho trg cong dong.

/  Tiep tuc nang cao hieu qua cong tac truyen thong, quan he nha dau tu nham

nang cao uy tin, hinh anh thuong hieu VCB.

fG GIAM DOC

HANGNGAN

CO PHM&lTHlldNG

NGOAI

n Thanh Tung
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NGANHANGTMCP CQNG HOA XA HQICHU NGHIA VlfT NAM
NGOM THTTonVG VIET NAM Boc lap - Ty do - Hanh phuc

E)ja chi: 198 TAi Quang Khii, Hi NOi
GCNDKKDs60100112437 - ncr ' nx - -i/ny

(cip dii Ik tho 17 ngiy 02/01/2024) thang 04 nam 2024

bAo CAO CUA ban KIEM SOAT

Vfi KET QUA HOAX DQNG NAM 2023
VA DINH HtrdNG HOAX DQNG NAM 2024

Ban kiem soat ("BKS") bao cao Dm hoi dong c6 dong thuong nien nam

2024 Ngan hang Thucmg mai c6 ph^ Ngoai thuong Viet Nam ("DHDCD") mot

so noi dung ca nhu sau:

I. KET QUA hoax DONG CUA BAN KIEM SOAT NAM 2023

1. To chirc va hoaf dong cua Ban Idem soaf trong nam 2023

1.1. Co cau to chuc va nhan sir cua Ban kiem soat

Tm Dai hoi dong c6 dong thuong nien Ian thu 16 ngay 21/04/2023 da bau
04 (b6n) thanh vien Ban kilm soat cho nhiem ky 2023 - 2028. Ngay 24/11/2023,
DHDCD bat thuong nam 2023 da thong qua viec mien nhiem chuc danh thanh

vien BKS nhiem ky 2023 - 2028 doi vdi ba La Thi Hong Minh de nhan nhiem vu
cong tac khac. D6n thai dilm thang 4/2024, Ban kilm soat Ngan h^g TMCP
Ngoai thuong Viet Nam ("VCB") gom 03 (ba) th^ vien: Ong Lm Huu Phudc -
Truong BKS, ba Do Thi Mai Huong - Thsmh vien va ba Tr4n My H^ - Th^
vien.

Cac don vi true thuoc BKS gom phong Kiem toan noi bo va phong Giam
sat hoat dong.

1.2. Cac cuoc hop cua BKS va ket lu^, kien nghi cua BKS:

Trong nto 2023, BKS da to chuc nhung phien hopdinh kyde xem

xet thong qua cac noi dung cong viectheo chuc nang, nhiem v\i cua BKS

bao gom: tong kk hoat dong nam 2022 va dinh huong hoat dong nam 2023; chu
truong lira chgn don vi kiem toan doc lap cung cap dich vu kiem toan

cho VCB cho nto tai chi'nh 2024; kk qua thim dinh bao cao tm chinh nam
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2022 va noi dung bao cao cua BKS trinh DHDCD thudng nien 2023; so ket

boat dong ciia BKS 06 thang/09 th^g va dinh hirong cong viec ciia BKS cho ky

tiep theo; cac cong viec lien quan den nhan su ciia BKS; phan cong nhiem vu

giua cac th^h vien BKS; ke hoach kiem toan noi bo nam 2024.

Cac phien hop BKS do Truong BKS trieu tap, c6 sir tham du day du cac

thkih vien BKS. Bien hop BKS duac lap va luu giu diy du theo quy dmh.

Ngoai ra h^g thang, BKS to chuc hop voi lanh dao cac den vi thupc BKS

de thao lu^, cho y kien ve cac van de lien quan den viec quan tri, dieu hanh hoat

dpng kinh doanh cua VCB, dong thai danh gia ket qua thirc hien cong

viec cua cac th^ vien BKS va cac dan vi thupc BKS.

Tu kk qua kiem toan va giam sat, BKS da dua ra cac y kiln, kiln nghi vdi
Hpi dong quan tri, Ban dieu hanh cac bien phap tang cuang kiem soat, ngan chan

va gito thieu rui ro, dam bao tuan thu cac quy dinh cua Phap luat, Dieu le VCB

va cac quy dinh npi bp khac, gop phan nang cao chat lupng, hieu qua, an to^,

ben vijng cua VCB.

1.3. Ket qua hoat dpng cua cac thanh vien BKS; thu lao, chi phi hoat dpng

va cac quyen lai khac cua BKS:

Trong nam 2023, BKS da to chuc thuc hien day du chuc nang, nhiem vu

cua BKS theo quy dinh tai Dieu le VCB va Quy che to chuc va hoat dpng cua

BKS. Cac thanh vien BKS da hoan thanh tot chuc trach, nhiem vu dupe giao;

tham du day du cac phien hpp dinh ky va dot xuat cua BKS, tham gia thao lu^

va bieu quyet cac van de, npi dung thupc chuc nang nhiem vu cua BKS.

Chi phi hoat dpng cua BKS dupe thuc hien theo cac quy dinh npi bp cua

VCB. Muc thu lao nam 2023 doi vai thanh vien Hoi dong quan tri ("HDQT") va

thanh vien BKS da chi la 0,065% Ipi nhuan hpp nhat sau thue, trong pham vi

dupe DHDCD thong qua tai Nghi quyet so 16/TN2023/NQ-DHDCD ngay

21/04/2023 (tli da 0,15% Ipi nhuan hpp nhat sau thue).

2. Ve giam sat viec to chuc thuc hien chien Iirpc phat trien, ke hoach

kinh doanh, ke hoach tki chinh cua VCB; giam sat, danh gia thuc trang hoat

dong kinh doanh, thuc trang tki chinh cua VCB
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BKS tham gia day du cac cuoc hop cua HDQT va mot so cuoc hop giao

ban cua Ban Di^u hanh (BDH), thirc hien giam sat thong qua cac bao cao, thong
tin, tki lieu ve cong tac quan ly, dieu hanh va heat dong kinh doanh cua VCB, to
chuc giam sat, kiem toan danh gia cac hoat dong cua VCB. BKS thuong xuyen
giam sat viec thuc hien cac nhiem vu theo chi dao cua cac ca quan nha nuac c6
tham quyen, cac dinh huong, muc tieu chien luoc da duoc DHDCD thong qua,

cac ke hoach do HDQT ban hanh. Trong nam 2023, VCB da thuc hien tot cac
nhiem vu theo chi dao cua Chinh phii, NHNN va ca quan nha nuac c6 tham

quyen: trien khai cac giai phap ve tien te, tin dung, ngoai hoi va hoat dong ngan

hkig; xay dimg va trien khai Chien luac phat then den nam 2025, dinh huong
den nto 2030 theo Nghi quyet so 156/NQ-VCB-HDQT.m ngay 04/04/2023 va

Nghi quyet so 311/NQ-VCB-HDQT ngay 29/6/2023; xay drnig va ho^ thien
Phuang an ca cau lai gan vai xu ly no xau giai do^ 2021-2025; xay dimg va 2
\hn xin y kiln NHNN ve du thao Quy che tki chinh; tang cudng cong tac kilm
tra, kiem toan ngi bo, nang cao n^g luc quan tri, dieu hanh; phat trien cac dich
vu thanh toan hien dai, thuc day chuyen doi so trong hoat dong ngan hang, dam
bao an ninh, an toan cong nghe thong tin va he thong thanh toan; chu dong thuc
hien va bao cao day dii cac nhiem vu dugc giao trong De an ca cau lai he thong
cac TCTD gan vai xu ly ng xau giai doan 2021-2025... Nhin chung, hoat dong
kinh doanh cua VCB theo dung dinh huong ciia DHDCD vdi phuang cham

Chuyin d6i - Hieu qua - Ben vung va phu hgp vdi chi dao cua cac ca quan nha
nuac CO tham quyen.

Nto 2023, trong boi canh nen kinh te c6 nhieu kho kh^, thach thuc, kha
nang hap thu v6n cua nen kinh tl yeu, tuy chua ho^ thanh mot so chi tieu ke
hoach do DHDCD giao nhung cac chi tieu kinh doanh cua VCB deu c6 su tang

trudng tot so vai nam 2022:

- T6ng tai san dat 1.839.613 ty dong, tang 1,4% so vai nam 2022.

- Du ng tin dung dat 1.280.547 ty dong, tang 10,8% so vdi nam 2022,

trong gidi h^ t^g trudng tin dung dugc Ngan hkng Nha nude giao.

- long huy dong vdn dat 1.405.610 ty dong, tang 11,8% so vdi nam 2022.

- VCB tilp tuc kilm soat chat che chat lugng tin dung va day m^ cong
tac xu ly ng xau. Du ng xau ngi bang la 12.634 ty dong, ty le ng xau 0,99%. Ty
le du phong bao phu ng xau ngi bang la 227%.

- Lgi nhuan hgp nhat trudc thue dat 41.244 ty dong, tang 10% so vdi nam

2022.
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- Ty le dam bao an to^ boat dong: VCB ludn duy tri cac ty le d^ bao an
to^ boat dong tbeo quy dinb bien bkib cua NHNN.

3. Ve giam sat va danh gia vile thtfc hiea quyen, nghia vu cua HDQT,
Tong Giam doc; vile thye hiln quyen, chirc trach cua Ngu-M dai diln phan
von nha niroc tai VCB

3.1. Cong tac gikn sat cua BKS:

Cong tac giam sat duoc tbirc bien qua vile ra soat, d^ gia, pban txcb cac

bao cao cua HDQT, BDH, cac Pbong/Ban/Trung tsm/Bcm. vi tai Tru so cbinb,

bao cao kiem tra/kiem toan noi bo doi v6i cac m^g boat dong; giam sat danb

muc kbacb b^g, tinb binb cap tin dung tbeo ng^ h^g, tinb binb cap tin dung

doi voi cac kbacb b^g va nguoi c6 lien quan c6 du no Ion cua VCB; giam sat

boat dong dau tu mua sto, tinb binb tbuc bien cac du an dau tu xay dimg co

ban, boat dong dau tu gop von mua c6 pban; giam sat tinb binb tbuc bien cac

Ngbi quyet/quyet dinb cua HDQT de tbuc bien cac dinb budng cbl dao cua

DHDCD... Tbong qua boat dong giam sat, kiem to^, BKS tbudng xuyen dua ra

cac y kiln, kiln ngbi, dl xuat voi HDQT, BDH trong vile ban banb cac van b^

quy dinb, cbinb sacb ngi bo; cac bien pbap tang cudng kilm soat, gi^ tbilu nii
ro nham dam bao tuan tbu cac quy dinb cua Pbap luat, Dieu II va cac quy dinb

noi bg, gop pban nang cao cbat lugng, bilu qua va an to^ boat dong cua VCB.

3.2. Danb gia tinb tuan tbu pbap luat va chap banb cac van ban chi dao

cua Cbinb pbu, NHNN dli voi boat dong qu^ tn, dilu banb:

Trong nam 2023, HDQT va BDH da cbii dong xay dung cac kl boacb

kinb doanb, kl boacb tai cbinb nto 2023 bam sat cac giai pbap dilu banb cbinb

sacb tiln tl, tin dung, boat dong ngan bang cua Cbinb pbu, NHNN; triln kbai

quylt lilt, bilu qua cac bien pbap nham tilt giam cbi pbi boat dong, nang cao

nang luc tai cbinb va kha nang cap tin dung nhto gop pban pbuc boi va pbat

triln kinb te - xa bgi; la mot trong nbung ngan hang tiln pbong trong vile uu tiln

dinb budng tin dimg cbo cac ngkib pbat triln ben vung; tbuc bien ngbiem va

tbudng xuyin giam sat, kilm tra vile chap b^ cac quy dinb cua pbap luat,

NHNN vl Im suit, cac gidi ban, ty II bao dam an to^, kilm soat ngi bg; tilp tuc

trien kbai cac nbilm vu, giai pbap vi tbuc day thanh to^ kbong dung tiln mat va

tbuc day cbuyen ddi so trong boat dong ngan bang; chu trgng cong tac dam bao
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an ninh, an to^ cong nghe thong tin va he thong thanh toan... Nhin chung, boat

dong quan tri, dieu hanh cua HDQT, BDH da tuan thu quy dinh cua Luat cac

TCTD va Di^u le VCB.

Trong nam 2023, Ngiroi dai dien von nha niroc tm VCB da thirc hien

nghiem cac quy dinh va chi dao cua Chinh phu, NHNN trong quan ly, to chuc
boat dong; chiu trach nhiem quan ly va su dung hieu qua von nha nuac duac

r  ̂ ^

giao; tich cue chu dong truyen thong cac chii tnrcfng, ca che chinh sach ve dieu
hanh chinh sach tien te va boat dong ngan hang. Ngudi dai dien von Nha nuac

tai VCB da thirc hien xin y kien NHNN doi voi cac noi dung sau; Ke hoach nh^

chuyen giao bat buoc mot TCTD yeu kem; viec phe duyet bao cao tki chinh,
phuang an phan phoi loi nhuan, thu lao; viec kien toan nhan su cap cao; chu
truong vay na nuac ngom; sua doi hop dong mua c6 phan vai Mizuho; chu
truang mua phan von gop ciia cac doi tac tai Cong ty VBB. Nguai dai dien von
Nha nuac tai VCB da thuc hien cac bao cao dinh ky va bao cao ket qua thuc hien

cac cong viec theo y kien phe duyet cua NHNN dung quy dinh.
A  ♦ X

4. Ve giam sat, danh gia hieu lye va muc do tuan thu quy che kiem

toan noi bo, quy che quan ly va phong ngira rui ro, quy che bao cao, quy che

quan tri noi bo khac cua doanh nghiep

4.1. Yh hieu luc va muc do tuan thii quy che kiem toan noi bp:

Ban KiSm soat ban hanh Quy che to chuc va boat dong cua Kiem toan noi

bp va to chuc ra soat dinh hang nam de dam bao phu hap vai thuc te boat dong
cua kiem toan noi bp, phu hap vai cac thong le quoc te ve kiem toan npi bp va

dap ung tuan thu cac quy dinh cua NHNN cung nhu cac van b^, quy dinh phap

luat lien quan, dam bao phu hpp va thong nhdt vdi cac quy dinh npi bp ciia VCB.

Thuc hien quy dinh tai Thong tu so 13/2018/TT-NHNN (Thong tu 13),

Dilu le VCB, Quy ch§ t6 chuc va boat dong cua BKS, BKS da thuc hien gi^

sat chkt che boat dong kilm toan npi bp theo quy dinh tai quy che kiem toan npi

bp thong qua viec: (i) Chi dao va giam sat Phong Kiem toan npi bp trong viec
triln khai boat dong kikm toan npi bp (phe duyet ke hoach cong viec, phe duyet

va ban hanh kS hoach ki8m toan, chi dao va giam sat viec trien khai ke hoach

kilm toan va cac cong viec khac theo chuc nang nhiem vu va phan cong cua

BKS); (ii) Giam sat, danh gia viec thuc hien chuin muc dao due nghe nghiep cua

5
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kiem to^ npi bo; (iii) Danh gia tmh hieu qua cua boat dong kiem to^ noi bo,

danh gia ket qua thuc hien nhiem vu cua Trudng Kliem toan noi bp; (iv) Chi dao

xu ly, khac phuc cac t6n tai, ban che cua kiem toan npi bp theo yeu can cua

NHNN, Kiem toan dpc lap, cac ca quan chuc nang khac va Ban IMi dao VCB.
9  r 7

Trong nto 2023, Phong Kiem toan npi bp da hoan th^ ke hoach kiem

toan dugc phe duyet, bao gom 28 chuyen de kiem toan mang tinh he thong ve
f

cac linh vuc boat dpng cua ngan hang nhu: boat dpng tin dung; boat dpng ke
f  ' ^

toan, mua sam, xay dimg co ban; boat dpng ban le, phong chong rua tien, quan

ly ngoai boi; boat dpng quan ly rui ro; boat dpng CNTT; boat dpng cua cac chi

nhanh, cong ty con va van phong dai dien. Ngoai ra, BKS da thuc hien ra soat,

danh gia viec cap tin dung doi vdi 1 GO khach h^g c6 du no cap tin dung ion

nhat den Quy 11/2023 theo yeu cau cua Ngan h^g Nha nuac tai cong van so

2406/TTGSNH4 ngay 07/06/2023; thuc hien danh gia dpc lap doi voi he thong

kiem soat npi bp cua VCB theo cac yeu cau tai Thong tu 13. Ket qua kiem to^

ghi nhan cac hoat dpng cua VCB ve ca ban da tu^ thu cac quy dinh cua phap

luat, cua NHNN va cac quy dinh npi bp, mot so truong hop con ton tai, sai sot

dugc ghi nh^ qua kilm toan da dugc cac don vi nghiem tuc tiep thu va chinh

sua. C^ cu ket qua kiem toan, Phong kiem toan npi bp da dua ra cac kien nghi

va de xuat bien phap xu ly doi vai nhimg van de ton tai dugc phat hien trong qua

trinh kiem toan npi bp; to chuc theo doi, danh gia va bao cao viec thuc hien kien

nghi kiem toan, viec chi dao cua Hpi dong qu^ tri, Tong Giam doc doi vdi cac

dan vi, ca nhan lien quan ve viec thuc hien kien nghi kiem toan. Hoat dpng kiem

toan npi bp da dam bao cac nguyen tac dpc lap, khach quan, chuyen nghiep va

tuan thu cac chu^ muc dao due nghe nghiep kiem toan npi bp quy dinh tai Quy

che Kiem toan npi bp.

VCB da hoan thanh va gui NHNN cac bao cao ve hoat dpng kiem toan npi

bp dung thai han theo quy dinh cua NHNN nhu: Bao cao ve kiem toan npi bp

theo quy dinh tai Thong tu 13, Bao cao kiem toan npi bp doi vdi hoat dpng

phong chong rua tien, bao cao danh gia he thong kiem soat npi bp, cac bao cao

khac theo yeu cau cua Ca quan Thanh tra Giam sat NHNN.

4.2. Ve quan ly, phong ngira rui ro, bao cao va quan tri npi bp khac:

Trong nam 2023, Ban Kiem soat da thuc hien cac chuyen de kiem toan ve
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heat dong quan ly nii ro, danh gia noi bo ve mixc du von (ICAAP) va dinh ky

ki§m tra sue chiu dung ve thanh khoan va von theo quy dinh cua VCB, phu hop

vai yeu cau tai Thong tu 13. Ve co ban, VCB da tuan thii day du co che, chinh

sach, quy dinh noi bo ve giam sat cua qu^ ly cap cao, kiem soat ngi bo, quan ly
mi ro va danh gia ngi bg ve muc du von.

Hoat dgng qu^ ly rui ro dugc trien khai theo mo hinh ba tuyen bao ve,

moi tuyen bao ve thuc hien vai tro, trach nhiem cu the, ro rang, phii hop voi quy

dinh tai Thong tu 13. VCB tiep tuc trien khai quki ly nil ro theo dung chien luge

da de ra, bao gom nghiem tuc tuan thu cac quy dinh cua phap luat co lien quan

trong mgi truong hop, tro thanh ng^ hang quki tri nii ro tot nhat, tien phong

trong viec ap dung mot each hoan chinh cac mo hinh, phuong thuc quan tri nii ro

theo chuan muc quoc te va khong ngimg nang cao van hoa qu^ tri nii ro. Khoi

qu^ ly nii ro tiep tuc nghien curu, trien khai nhieu du an, sang kien chuyen doi

nham nang cao nang luc, hudng tai cac chuan muc quan tri nii ro tien tien. VCB

da siia doi, ban hanh mgi Quy che to chiic va hoat dgng cua Uy ban Qu^ ly nii

ro, thuc hien phan tach Khoi Quan iy nii ro va tuan thu thanh hai khoi dgc lap

(Kh6i Phap che tuan thii va Khoi Quan ly nii ro do hai thanh vien Ban Dieu

hanhphu trach), tao dieu kien tang cuang hieu qua boat dgng ciia timg khoi.

He thong han muc quan ly nii ro dugc thiet lap day dii cho tung loai hinh

nii ro, phu hgp vdi khau vi nii ro va cac chien luge nii ro ciia ngan hang cung

nhu cac yeu cau tu NHNN va cac ca quan quan ly, dugc dinh ky ra soat, danh

gia lai va cap nhat, dieu chinh kip thai khi can thiet cho phu hgp vai thuc tien

hoat dgng kinh doanh va quan ly nii ro. Cong tac nh^ dien, do ludng, theo doi

va kiem soat nii ro tai VCB dugc thuc hien day dii doi vai cac nii ro trgng yeu

trong hoat dgng kinh doanh ciia ngan hang.

VCB da thiet lap ca che bao cao nii ro va kenh thong tin bao cao dinh ky

hang ngay/ hang tuin/ hang thing/ hang quy ve tr^g thai nii ro va tinh hinh tuan
f

thu cac gidi h^, han muc nii ro tir cac dan vi, bg ph^ chiic nang gui den cac

ben lien quan va lanh dao cap cao. VCB da xay dung he thong thong tin va bao

cao ngi bg dinh ky, theo timg loai hinh nii ro, kip thai bao cao tdi HDQT, BDH,

BKS, Uy ban Quan ly nii ro, Hgi dong nii ro... de phe duyet va chi dao thuc

hien.
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VCB da ban va thuong xuyen cap nhat, ra soat cac quy dinh noi bo

doi voi cac heat dong nghiep vu, bao dam c6 ca che kiem scat, kiem toan npi bo,

quan ly nii ro gan voi tumg quy trinh nghiep vu kinh doanh; quy dinh cu the va

thucmg xuyen ra soat cac chi tieu we gidd h^, ty le bao dam an toki trong boat

dong, phu hop voi quy dinh cua NHNN.

5. Ve giam sat tinh hap phap, tinh he thong va trung thyc trong cong

tac ke toan, so sach ke toan, trong noi dung bao cao tm chmh:

BKS thuong xuyen giam sat hoat dong tai chinh ke toan thong qua viec ra

scat cac v^ ban ve chinh sach, che do tki chinh - ke toan va xem xet, danh gia

cong tac quan ly tki chinh cua VCB. Trong nam 2023 va dau mm 2024, BKS da

thuc hien tham dinh bao cao giua nien dp nam 2023 va bao cao iki chinh nam

2023 cua VCB. Ket qua tham dinh xac nh^ bao cao tm chinh hop nhat nam

2023 va Bao cao giua nien dp nam 2023 da phan anh day du tinh hinh hoat dong

kinh doanh, tinh hinh tm chinh cua VCB va cac cong ty con, dupe trinh bay theo

quy dinh cua NHNN ve che dp bao cao tai chinh doi voi cac TCTD, phu hop voi

cac Chuan muc ke toan Viet Nam va cac quy dinh hien hanh cua Nha nuoc. Bao

cao tai chinh hop nhat nto 2023 da phan anh tnmg thuc, hop ly tren cac khia

canh trpng yeu tinh hinh tai chinh cua VCB va cac cong ty con tai thdi diem

31/12/2023.

Cac chi tieu co b^ ve von, tai san tai thoi diem 31/12/2023 va ket qua

hoat dong kinh doanh hop nhat cua VCB nam 2023 nhu sau:

1. TongtMsan: 1.839.613 ty dong

2. Vonchusdhuu: 165.013 ty dong

3. Tong Ipi nhu^ truoc thue: 41.244 ty dong

4. ThuaiNDN: 8.189 ty dong

5. Lpi nhuan sau thue: 33.054 ty dong

+ Lpi ich cua c6 dong khong kiem soat: 21 ty dong

+ Lpi nhuan thuan trong ky 33.033 ty dong
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6. Lap, liru gifr va cap nhat danh sach uhfrng nguai c6 lien quan cua
thanh vien HDQT, thanh vien BKS, Tong giam doc va c6 dong sang lap, c6
dong sff hfru toi thilu 5% so c6 phan c6 quyen bieu quyet cua VCB

kI tir thai dilm DHDCD thudng nien nto 2023 (21/04/2023) d8n thoi

diSm t6 chiic DHDCD lin nay (27/04/2024), nhan su thanh vien HDQT, T6ng

giam d6c, BKS c6 mot s6 thay d6i nhu sau; DHDCD thudng nien ngay
21/04/2023 ban ong Vu Viet Ngo^ vao HDQT nhiem ky 2023-2028 (thay the
ong Truang Gia Binh hSt nhiem ky 2018-2023), DHDCD bdt thudng ngay
24/11/2023 bdu bo sung ba Nguyin Thi Kim Oanh vao HDQT nhiem ky 2023-

2028 va mien nhiem ehuc danh thanh vien BKS ddi vdi ba La Thi Hong Minh de

bo nhiem Ke toan trudng; Tai Cong van so 10010/NHNN-TCCB ngay

27/12/2023, Ngan hkig Nha nude Viet Nam giao nhiem vu doi vdi ong Do Viet
Himg - thanh vien HDQT phu trach hoat dong ciia HDQT va mien nhiem ong
Pham Quang Dung khong con dam nh^ chiic vu Chu tich HDQT (ong Pham
Quang Diing duoc Thii tudng Chinh phu bo nhiem giu chiic vu Phd Thong doc
Ngan hang Nha nude Viet Nam) kg tii ngay 01/01/2024. Thong tin vS nhan su
thanh vien HDQT, BKS, Tdng Giam ddc va ngudi c6 lien quan ciia cac Thanh

vien HDQT, ThMi vien BKS, Tdng giam ddc da dugc theo doi, cap nhat day du,
diing quy dinh.

7. Su" phoi hop cong tac gi&a Ban klem soat vdi Hoi dong quan tri,
2  ' A A

Tong giam doc va cac c6 dong

Thirc hien Quy che qu^ tri noi bp, BKS ̂  tham gia dhy du cac phien hop
thucmg ky cua HDQT va mot so cupc hop giao ban cua BDH. BKS dupe cung
cip dky du bao cao, thong tin, tai lieu ve cong tac quan ly, dieu h^ va hoat
dong kinh doanh cua VCB, phuc vu cho viec kiSm toan, giam soat cua BKS.

BKS da phoi hop chat che voi HDQT, BDH trong viec thuc hien cac chiic
n^g nhiem vu dupe giao. BKS thuong xuyen dua ra cac y kien, kien nghi, de
xuit voi HDQT, BDH dk tang cuong cac bien phap kilm soat, giam thieu nii ro,
dam bao tuan thii cac quy dinh ciia phap luat, Dieu le va cac quy dmh noi bo,

gop phin nang cao chit lupng, hieu qua va an to^ hoat dong ciia VCB. Cac ghi
nhan, kien nghi ciia BKS dupe HDQT, BDH tiep thu va chi dao cac don vi thuc
hien, dinh ky bao cao ket qua thuc hien kien nghi ciia BKS. Quan he phoi hpp
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cong tac giua BKS vcri HDQT, BDH dugc thuc hien phu hop voi quy dinh cua
phap luat, Dieu le VCB va quy dinh noi bp ciia VCB. BKS da bao cao dSy dii kit
qua giam sat truoc cac c6 dong tai cac ky hpp DHDCD thirdng nien theo quy
dinh tai Dilu le VCB.

8. Ve giam sat hpfp dong, giao djch cua VCB voi cac ben c6 lien quan:

Trong nam 2023, VCB thuc hien cac hop dong, giao dich voi cac ben c6
lien quan, bao gom; Cong ty TNHH Cao 6c Vietcombank Tower, Cong ty lien
doanh TNHH Vietcombank - Bonday - Benthanh, Cong ty Tai chinh Viet Nam
tai Hong Kong, Cong ty Lien doanh quan ly quy dau tu chung khoan Ngan hang
TMCP Ngoai thuong Viet Nam, Cong ty TNHH Chung khoan Ngan hang
TMCP Ngoai thuong Viet Nam, Cong ty chuyen tien Vietcombank, Cong ty
TNHH Mot thanh vien cho thue tai chinh Vietcombank; Cong ty TNHH He
thing thong tin FPT (FIS), Cong ty TNHH Phan mim FPT, Cong ty TNHH Dich
vu xu ly so FPT (la ngudi c6 lien quan cua ong Truong Gia Binh - Thanh vien
HDQT doc lap ciia VCB); Ngan hang Mizuho Bank Ltd (C6 dong chiln lupc, C6
dong Ion ciia VCB). Cac hpp ding, giao dich vod ngudi c6 lien quan noi tren deu
dupe HDQT xem xet thong qua theo quy dmh tai Dilu 75 Dilu le VCB (tuong
ling 15 Nghi quylt ciia HDQT) va da dupe VCB cong bl thong tin theo quy
dinh.

Trong nam 2023, tai VCB khong phat sinh hpp dong, giao dich mua, ban
tai san c6 gia tri Idn hon 10% vin chu so hiru cua VCB, khong c6 cl dong hoac
nhom CO dong nao yeu clu BKS vl viec xem xet so sach ke toan, tai lieu hoac
yeu cau kiem tra lien quan din hoat dong kinh doanh, quan tri dilu hanh ciia
VCB.

9. Quyen Ipi cua cac co dong va viec giam sat cua Ban kiem soat:

HDQT da chi dao thuc hien viec phan phoi Ipi nhuan, chia cl tiic n5m
2022 theo diing nguyen tic da dupe DHDCD phe duyet va y kiln chip thuan ciia
NHNN.

HDQT da phe duy^t lira chon Cong ty TNHH Ernst & Young Vi^t Nam
thuc hien kiem toan doc lap bao cao tai chinh va he th6ng ki^m soat noi bo cua
VCB cho nam tai chinh 2024 theo nguyen tic da duoc DHDCD phe duyet, dmn
bao dung thai han quy dinh.

10
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II. DmH HirdNG HOAT DONG NAM 2024 CUA BKS

cu vao chuc n^g nhiem vu cua BKS va dinh huong hoat dong nam

2024 cua VCB, can cu vao chi dao cua Chinh phu va NHNN ve cac muc tieu,

nhiem vu chinh sach tien te, bien phap dam bao heat dong an to^, hieu qua;

cu dien bien tinh hinh thuc te; nam 2024, BKS se phan dau thuc hien tot cac

nhiem vu va quyen h^ theo quy dinh cua phap luat va quy dinh noi bo cua VCB,

bao gom cac nhiem vu trpng tarn sau:

1. Thuc hien nhiem vu giam sat boat dong cua VCB trong viec tuan thu

cac quy dinh phap luat, dieu le VCB, Nghi quyet DHDCD; giam sat qum ly cap

cao doi vai Kiem toan noi bo theo Luat Cac TCTD rmn 2024, Thong tu so

13/2018/TT-NHNN va cac hoat dong giam sat khac theo chi dao, yeu cau cua

NHNN; cai tien boat dong giam sat de chu dong phat hien som cac nii ro tiem
A

an.

2. Tham dinh bao cao tai chinh dinh ky 2024 theo quy dinh.

3. Thuc hien chi dao cua Thong doc NHNN tai Chi thi 01/CT-NHNN ngay

15/01/2024 va Thong bao so 273/TB-NHNN ngay 31/08/2023 v/v Ket luan cua

Thong doc NHNN tai Hoi nghi true tuyen ve cong tac kiem soat, kiem toan noi

bo ve viec: (i) Tang cuong cong tac kiem soat, kiem to^ noi bo doi vai boat

dong cua cac phong/ban/bo phan, dan vi mang luai de bao dam tu^ thu quy

dinh cua phap luat; (ii) Nang cao hieu qua boat dong cua kiem toan noi bo, nhat

la boat dong tu phat hien, canh bao, kip thai xir ly cac hanh vi vi ph^, boat

dong rui ro tiem an cua VCB.

4. Chi dao, dinh huong va giam sat boat dong Kiem toan noi bo, dam bao

hoan thanh t6t cac chuc nang, nhiem vu theo quy dinh cua phap luat va quy dinh

noi bp cua VCB, ho^ thmih ke hoach kiem toan noi bp mm 2024 da dupe BKS

phe duyet va bao cao NHNN; giam sat viec tuan thu chuan muc dao due nghe

nghiep kiem toan npi bp; nang cao chat luong kiem toan noi bp de phat hien som

cac rui ro, kip thai canh bao, giam thieu rui ro, han che ton that cho VCB; tap

trung kiem toan cac Imh vuc c6 nii ro cao nhu an toan bao mat thong tin, tin

dung, phong chong rua tien, xay dung ca b^, mua sm tai sin, hang

boa,... .d6ng thai tang cuong kiem toan cac linh vyc mod c6 tinh chuyen sau nhu:

kiem toan cac du an chuyen doi, kiem toan tong the cac mo hinh luong boa nii ro

11
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dap umg tmh von theo FIRB, kiem toan cac he thong phm mem nghiep vu quan

trong, kiem toan cong tac quan ly lai suat, kiem toan boat dong cac cong ty con,

van phong dai dien, chi nhanh, phong/ban TSC, dam bao tuan thu cac quy dinh

cua NHNN va dap umg yen cau cua cac chuan muc, thong le quoc te tien tien.

Tang cuong ung dimg cong tac phan tich du lieu Idn, ung dung cac cong cu, ky

thuat tien tien, day manh chuyen doi so trong hoat dong kiem toan noi bo, nham

nang cao hieu qua cua hoat dong kiem toan, giam sat.

5. Thuc hien cac bao cao djnh ky, dot xuat theo yeu cau cua NHNN, Co

quan TTGSNH.

6. Theo doi va giam sat viec thuc hien cac kien nghi cua NHNN, Co quan

TTGSNH, don vi kiem toan doc lap.

7. Theo doi, cap nhat danh sach c6 dong Ion va nguoi c6 lien quan cua

thanh vien HDQT, thanh vien BKS, Tong giam doc.

8. Tiep tuc xay dimg va kien toan co cau to chuc cua BKS (dat toi thieu 05

thanh vien theo quy dinh tai Luat Cac TCTD nam 2024).

9. Tiep tuc dao tao nang cao chat luomg can bo kiem toan, giam sat nham

dap ung yeu cau ngay cang cao ve hoat dong kiem toan, giam sat.

10. Tiep tuc hoan thien he thong v^ ban lien quan den hoat dong kiem

toan, giam sat; tang cuong ung dung cong nghe thong tin de nang cao chat luong

kiem toan, giam sat.

lU. MOT SO KIEN NGHI, DE XUAT CUA BKS:

Tren co so ket qua giam sat hoat dong kinh doanh, cong tac quan tri dieu

hanh cua HDQT va BDH, BKS co mot so kien nghi, de xuat nhu sau:

1. Ve CO che chinh sach:

BKS de nghi DHBCD, HDQT, BDH tiep tuc kien nghi voi Chinh phu,

NHNN ve cac co che, chinh sach lien quan den viec nang cao nang lire tai chinh

va ho trg hoat dong doi voi cac ngan hang thuong mai (NHTM), cu the:

- Nhieu van ban luat moi sua doi, ban hanh se co hieu lire trong nto 2024

va 2025 lien quan den hoat dong cua nganh ngan hang nhu Luat Cac To chuc tin

12
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dung s6 32/2024/QH15 ngay 18/01/2024, Luat Kinh doanh bit dong san s6
29/2023/QH15 ngay 28/11/2023, Thong tu s6 22/2023 ngay 29/12/2023 v§ viec
sua doi, bo sung mot so dieu cua Thong tir so 41/2016/TT-NHNN ngay

30/12/2016 cua Thong die NHNN quy dinh ty le an to^ v6n d6i vai ngan h^g,

chi nhanh ngan h^g nuoc ngoai... c6 anh huong Idn va true tiep den hoat dong

cua cac NHTM. BKS kiin nghi DHDCD, HDQT, BDH dk xuit NHNN diu moi
t^g cuong to chuc cac buoi hoi thao vai cac NHTM de trao doi, Ikn ro cac diem

mai, danh gia tong the tac dong, anh huong den hoat dong cua NHTM va dinh

hudng hoat dong, phat trien cua cac NHTM phii hop vai sir thay doi cua phap

luat.

- De nghi Chinh phu, NHNN tiep tuc uu tien ho^ thien khuon kho phap

ly tao dieu kien thuan lai cho viec chuyen doi so trong ng^ ngan h^g, dac biet

la CO so phap ly cho cac hoat dong cho vay tren kenh so, tu dong hoa quy trinh

cho vay; viec ung dung cac cong nghe 4.0 (dien toan dam may, du lieu Ian, tri

tue nhan tao.. ca che thu nghiem c6 kiem soat; chu ky so...

- De nghi NHNN cho phep duac ap dung ca che tien luang theo nguyen

tac thi truong, g^ vai n^g suit lao dong va hieu qua kinh doanh de VCB n6i

rieng va cac NHTM Nha nuac noi chung giu chan, thu hut duac nguon nhan luc

chat luang cao.

2. Ve cong tac nhan sy:

Nham tiep tuc thuc hien muc tieu chien luge cua VCB den 2025 la mot

trong nhung ngan hang dung dau ve chat lugng nguon nhan lire, BKS kien nghi

HDQT, BDH nhu sau:

- Chu trong dao tao nguon nhan luc chat lugng cao dap ung yeu cau phat

trien cua VCB va hoi nhap quoc te, dac biet la dpi ngu lanh dao, chuyen gia

trong cac ITnh vuc hoat dong cua VCB.

- Day manh cac hoat dong, cac sang kien doi mai sang tao, tap trung

thuc hien c6 hieu qua cac giai phap theo chien luge chuyen doi so trong hoat

dong cua VCB; chu trong tuyen dung nhan sir ve cong nghe thong tin (dac biet

nhan su c6 kinh nghiem va nhan sir chu chot), c6 dinh huong dao tao dai h^

nham xay dung dpi ngu can bp cong nghe thong tin c6 trinh dp nghiep vu va

13



05. DAT HQI DONG CO DONG THUONG NIEN NAM 2024 Vietcombank

tinh chuyen nghiep cao, dap ung yeu cau qu^ tri van hMi va lam chu cac he

thong cong nghe hien dai.

3. Ve cong tac quan tri rui ro, kiem scat noi bo:

Nhto nang cao n^g luc quan tri rui ro, BKS kien nghi ffi)QT, BDH nhu

sau:

- T^g cuong hoat dong tu phat hien, canli bao, kip thai xu ly cac hanh vi

vi ph^, hoat dong rui ro tiem an cua VCB theo chi dao cua Thong doc NHNN,

trong do tap trung vao cac rui ro nhu: riii ro thanh kho^, rui ro tin di^g (muc do

tap trung tin dung vao nhom khach h^g/lTnh vuc, tin dung cho nhom khach

h^g chung tki san dam bao, tin dung cho cac doanh nghiep Ian trong he sinh

thai, cac khoan tin dung c6 gia tri Ian, cac khoan tin dung cho nhieu khach hang

khac nhau cung trien khai mot du an, khach hang c6 nhieu khoan vay tai nhieu to

chuc tin dung, cho vay nguai c6 lien quan, cho vay de tra na kho^ cap tin dung

tai VCB hoac/va to chuc tin dtmg khac, ban ng tra cham, ng ca cau cao, lai du

thu Ian, cac chi nhanh/ phong giao dich c6 do tap trung tin dimg cao...); nii ro

thi truang (lai suat, ty gia), rui ro hoat dong (bao quan tai lieu, du lieu quan

trong, he thong cong nghe thong tin), cac nii ro khac c6 the phat sinh (hoat dong

thanh toan, hoat dong kinh doanh ngoai hoi, mua ban ngoai te va chuyen tien ra

nuac ngoai, hoat dong tien te, kho quy, phong chong nia tien, mua/ban trai phieu

doanh nghiep, cong tac xay dimg ca ban, mua sam, dau tu cac du an cong nghe

thong tin)...

- Day nhanh tien do thuc hien va giam sat chat che cac du an, de an phat

trien cong nghe thong tin, day manh chuyen doi so trong hoat dong ciia VCB

nham t^g cuong nang luc he thong g^ vai dam bao an ninh, an to^.

- Thuang xuyen ra soat, sua doi, bo sung, ho^ thien cac quy trinh, quy

dinh, chinh sach noi bg cua VCB nham tuan thu cac quy dinh mai ciia phap luat

va phu hgp vai thuc tien. Chu trong nang cao hieu qua cong tac quan tri nii ro

theo quy dinh ciia ca quan quan ly nha nuac va theo tieu chu^ tien tien ciia

Basel III; hoan thien va ap dung cac quy dinh ve qu^ tri ngan hang phu hgp vai

thong le quoc te.

- Tang cuong kiem tra, kiem soat chat che doi vai cac hoat dong dau tu

14
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xay dung ca ban, mua sto trang thiet bi, tki s^, h^g hoa, dich vu.., Thuong

xuyen ra soat de xay dung, bo sung, sua doi cac quy dinh ve quan ly chinli,

dinh muc, tieu chuan, che do phu hop voi quy dinh cua phap luat, dap ung thuc

tiln boat dong va yeu cau qu^ ly.

- Nang cao hieu lire, hieu qua chi dao dieu hmih va thuc thi phap luat

trong toan he thong VCB; quan triet thuc hien nghiem tiic Quy dinh ve quy tic
ung xu va dao due nghe nghiep cua can bo, cac quy dmh ve an to^ bao mat

thong tin trong he thong VCB.

- Tang cuong quan ly can bo, ngan ch^ va phat hien kip thai rui ro dao

due doi vdi can bo VCB. Xu ly nghiem minh doi vdi nhung can bo vi phm quy

dinh phap luat va quy dinh nqi bp ciia VCB, nang cao hieu qua de, phong

ngua, giam thieu rui ro dao due trong hoat dpng cua VCB.

- Tiep tuc tang cuong bp may kiem tra noi bp, nh^ biet va kiem soat kip

thai cac rui ro trong yeu trong hoat dpng ng^ hang, chu trpng dau tu nguon lire

de kiem soat cac rui ro ve an ninh mang, an to^ bao mat thong tin.

X X X A
4. Ve quyen Igi cua co dong:

HDQT, BDH tiep tuc dam bao quyen loi hop phap cua c6 dong va trien

khai CO hieu qua phuang an tang von dieu le, nham dmn bao muc tieu nang cao

n^g luc tai chinh cho VCB.

Tren ca so ket qua giam sat hoat dpng kinh doanh, giam sat cong tac qu^

tri dilu h^ cua HDQT, BDH va kit qua kinh doanh nam 2023 cua VCB, BKS

kinh trinh Dai hpi ddng c6 dong thong qua mot so npi dung sau:

(i) Thong qua Bao cao tki chinh hap nhat nam 2023 cua VCB da dupe

Cong ty TNHH Ernst & Young Viet Nam thuc hien kiem toan doc lap va BKS

tham dinh.

(ii) Thong qua Bao cao ve ket qua hoat dpng nam 2023 va dinh hu(mg

nam 2024 cua Hpi dong qum tri;

(iii) Thong qua Bao cao ve ket qua hoat dpng nam 2023 va dinh huang

nto 2024 cua Ban Dieu hanh;

15



05. f)Al HOI f)6NG C6 DONG THU'^NG MEN NAM 2024

C
Vietcombank

(iv) Thong qua Bao cao ve ket qua heat dqng nam 2023 va dinh huong

2024 cua Ban kiem scat.

Tran trpng,

TM. BAN KIEM SOAT/^

TRirdNG BAN

NGNQAN

PHWTHlldNG MM
THUNGOAl

V»ET NAM

KIBM

Hvuai Phirac
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06. HOI £)6nG C6 B6nG THirdNG NI£N NAM 2024 Vietcombank

NGAN HANG TMCP

NGOAI THiraNG VIET NAM

Dja chi: 198 TrSn Quang Khai, HaN6i

Ma s6 Doanhnghi?p: 0100112437
(c^ d6i ISn thij: 17 ng^y 02/01/^024)

CQNG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Ty do - Hanh phuc

Ha Noi, ngay 15 thdng 04 ndm 2024

TOf TRINH

VE VIEC THONG QUA
BAG CAD TAI CHINK DA DlTOC KIEM TOAN

VA PHl/ONG AN PHAN PHOI LOI NHUAN NAM 2023

Can cu Ludt cdc To chuc tin dung ngay 16/06/2010, Ludt sua doi, bo sung
r  \ 9

mot so dieu cua Ludt cdc To chuc tin dung ngay 20/11/2017 vd cdc van hdn Huang
dan thi hank;

Can cu cdc quy dinh cua phdp ludt hien hank trong link vuc tdi chinh - ke
todn;

\  4

Cdn cu Dieu li to chuc vd hogt dong cua Ngdn hang TMCP Ngogi thuang
Viet Nam dugc Dai hoi dong c6 dong thuang nien ndm 2023 thong qua theo nghi
quyet so 16/TN2023/NQ-DHDCD ngay 21 thdng 04 ndm 2023;

Cdn cu Nghi so 16/TN2023/NQ-DHDCD ngay 21 thdng 04 ndm 2023
cua Dai hoi dong co dong thuang nien Idn thu 16 ndm 2023;

Cdn cu Bdo cdo tdi chinh ndm 2023 cua Ngdn hang TMCP Ngogi thuang
Viet Nam dd dugc kiem todn.

Hoi d6ng quan tri Ng^ hang TMCP Ngoai thuang Viet Nam ("HDQT")
kinh trinh Dai hoi dong cd dong ("DHDCD") thong qua cac noi dung sau:

1. So lieu Bao cao tai chinh hop nhat nam 2023 cua Ngan hang TMCP
Ngoai thuang Viet Nam ("VCB") da dugc kiem toan, da dugc Ban Kiem soat

VCB tham dinh va bao cao tai DHDCD thudng nien nam 2024 vai cac chi tieu

chu yeu sau:

Dcm vi; trieu dong

TT Chi tieu Nam 2023

1 Tong tai 1.839.613.198

2 Von chu sa huu 165.012.666

Trong do: Von dieu 55.890.913



DAI HQI DONG CO DONG THlTCfNG NifeN NAM 2024

V
Vietcombank

• T- '

TT Chi tieu Nam 2023

3 Loi nhuan tnroc thue 41.243.687

4 Lai nhuan sau thue 33.054.448

Lm nhuan sau thue tren BCTC rieng le 32.438.078

5 Lai ich cua c6 dong khong kiem scat 21.245

6 Lgi nhuan thuan cua co dong ngan h^g 33.033.203

(So lieu BCTC hop nhdt 2023 da kiem todn. Ban tom tat BCTC dink hem ta trinh)

2. Phuong an phanphoi loi nhu^ n^ 2023:

Dan vi: trieu dong

TT Khoan muc Nam 2023

1 Lgi nhuan sau thue nam 2023 (ri§ng 1^) 32.438.078

2 Dieu chinh tang Lgi nhuan nam trudge 15.546

3 Lgi nhuan phan phoi [(1) + (2)] 32.453.624

4 Trich lap Quy du trii bo sung von dieu le (5%)

[(3) X 5%]
1.622.681

5 Trich lap Quy du phong tki chinh (10%) [(3) x 10%] 3.245.362

6 Trich lap Quy khen thudng, phuc lgi

(bao gom Quy thirdng nguoi quan ly)
2.598.236

7 Dieu chinh giam khac 263

8 Lgi nhuan con lai sau thue, trich cac quy

[(3).(4)-(5)-(6)-(7)]
24.987.082

9 Chia CO tire

Theo phe duyet ciia ca quan nhd nuac c6 thdm quyen
24.987.082

10 Lgi nhuan con lai sau thue, trich cac quy

va chia c6 tuc [(8)-(9)]
0

3. HDQT kinh trinh DHDCD:

-  Thong qua Bao cao tai chmh hop nhat va Bao cao tai chinh rieng le

cua VCB nam 2023 da dixac kiem toan.



V
HOI BONG C6 b6NG THXTOnGNifeN NAM 2024 Vi6tC0fflb3nk

- Giao/uy quyen cho HDQT thuc hien dieu chinh so lieu tren Bao cao

tai chinh nam 2023 da dugc thong qua neu tren theo yeu cau cua cac co quan

thanh tra, kiem tra, kiem toan va co quan quan ly nha nuac (neu c6).

- Giao/uy quyen cho HDQT thuc hien phan phoi Igi nhuan nam 2023

theo y kien cua co quan c6 tham quyen.

- Giao/uy quyen cho HDQT thuc hien xay dung Phucmg an tang von

dieu le thong qua chi tra co tuc bang co phieu tir nguon loi nhuan con lai nam

2023 (Igi nhuan sau thue sau trich lap cac quy) khi dugc Ngan hang Nha nuac

Viet Nam phe duyet Phucmg in phan phoi Igi nhuan nam 2023,

- Giao HDQT quy6t dinh viec su dung quy thuang Nguai quan ly hang

nam cua VCB theo muc dich dugc phep phu hgp vai quy dinh phap luat.

Kinh trinfiTy^^'*-''^
TM. BOl DONG QUAN TRI

THANH VrilN PHU TRACH

HANGAN

THlJdNG
THljdNGNGOAi★

a

/f/EM
0 Vift Hung
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Ngan hang Thirong mai Co phan
Ngo?i thuong Viet Nam

Bao c^o tai chinh hofp nhat torn tat
cho nSm ket thuc ngay 31 thang 12 nto 2023
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Ngan hang Thuorng mai Co phan
Ngoai thirorng Viet Nam

Bao cao tai chmh hop nh&t torn tat
cho nto k8t thuc ng^y 31 thang 12 nam 2023
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Ngan hang Thirong mat Co phan Ngoai thirong Vift Nam

Myc luc
Trang

B^o cao kiem to^ dye lap ve b^o cdo tai chinh h<?p nhat torn tdt

Bao cao tinh hinh chinh hop nhat tdm tSt

Bao cao ket qua heat dpng hpp nhat torn tit

1

2-4

5-6
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EY
Building a betto*
working world

Ernst & Young Vietnam Limited
20th Floor, Bitexco Financial Tower
2 Hal Trieu Street, District 1

Ho Chi Minh City, S.R. of Vietnam

Tel:+84 28 3824 5252

Fax: +84 28 3824 5250
ey.com

S6tham chieu: 12163420/E-669791 18-HNTT

BAO CAO KIEM TOAN DOC lap VE BAO cAO TAi CHINH HgfP NHAt TOM tAt

Kfnh gOi: Cdc cd ddng
Ngfin h^ng Thmmg 019! C6 ph^n Ng09i thircng Vift Nam

B^o do tSi chfnh h^p nhit t6m tat k6m theo, du<?c l^p ngay 29 thing 3 nim 2024 vi dxsgc trlnh biy tir trang 2 d^n
trang 6, bao gOm bio cio tinh hlnh tii chinh hgp nhat torn tat tai ngiy 31 thing 12 nim 2023 vi bio cao kit qui
ho9t ddng hgp nhit tdm tat cho nam tii chtnh kit thdc ciing ngiy, dirge trfch tir bio cio tai chinh hgp nhit cho
nam tai chinh kit thdc ngiy 31 thing 12 nSm 2023 cua Ngan hang Thucmg mai C6 phin Ngo?! thuong Viet Nam
("Ngin hang") va cac c6ng ty con da dirge kilm toin. Chung tOi da dua ra y kiln chap nhin toan phin d6i vdi bio
cao tii chinh hop nhit nay t^i bio cio kiem toin lip ngiy 29 thing 3 nim 2024.

Bio cio tii chinh hgp nhIt t6m tat khong bao g6m bio cio liru chuyin tiln td vi tit ca cic thuylt minh cin phii
c6ng b6 theo cac Chuin mgc KI toin Vi?t Nam, Chi dd kI toin Vi^t Nam ip dqng cho cic t6 chiic tin dyng do
Ngin hing Nhi nirdc Vi|t Nam ban hinh vi cic quy djnh phip ly c6 lien quan den vi|c lip vi trinh biy bio cio
tii chinh hgp nhit. Do d6, vide dgc bio cio tai chinh hgp nhit t6m tat khong thay thi cho vifc dgc bio cao tii
chfnh hgp nhit di dugc kilm toin cua Ngin hing vi cic cong ty con.

Trich nhiem cua Ban Dieu hinh Ngin hing

Ban Dilu hinh Ngin hing chju trich nhidm vl vide lip vi trlnh biy bio cio tii chfnh hgp nhit t6m tat theo cic
nguy6n tic vl lip vi trinh biy bio cio tii chfnh t6m tit dugc chip nhin chung tai Vidt Nam.

Trich nhifm cua Kilm toin vidn

Trich nhidm cua chiing t6i li dua ra y kiln vl bio cio tii chfnh hgp nhit tom tat d\ra trin cic thu tgc mi ching^
toi da thgc hidn theo quy dinh vi hudng din cua Chuin m\rc Kilm toin Vidt Nam s6 810 - Dfch v\t bao cao vi
bao cao tai chinh torn tdt.

Y kiln cua Kilm toin vidn

Theo y kiln cua chdng t6i, bio cio tii chfnh hgp nhit t6m tat dugc trfch tix bio cio tii chfnh hgp nhit cho nam
tii chfnh kit thuc ngiy 31 thing 12 nim 2023 cua Ngin hing vi cic c6ng ty con di dirge kilm toin da phin inh
nhit quin, trin cic khfa canh trgng yen, vdi bio cio tii chfnh hgp nhit da dugc kilm toin vi phu hgp vdi cic
ngiiyen tic vl lap vi trinh biy bio cio tii chfnh tdm tit dugc chip nh^n chung tai Vidt Nam.

Cong ty Trich nhidm HO'u hfn Ernst & Young Vidt Nam

Ding Phuxmg Hi ̂
Phd T6ng Giim die
S6 Gliy CNDKHN kilm toin: 2400-2023-004-1

HiNdk Vidt Nam

Ngiy 29 thing 3 nim 2024

Nguyin van Trung
Kilm toin vien
S6 Giiy CNDKHN kilm toin: 3847-2021-004-1
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G
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Ngan hang Thir(mg mai Co phan Ngoai thircmg Viet Nam
198 Tran Quang Khai, Quan Hoan Kiem, N^i, Viet Nam
Bao cao tinh hinh tai chinb ho^ nhat tom tit tai ngay 31 thang 12 n^m 2023

STT Chltilo 31/12/2023 31/12/2022
Tri^u VND Trifu VND

A  TAI SAN

I  Tiln m$t, vdng bac, dd quy 14.504.849 18.348.534

II Tien gni t?! NgSn hang Nha nirfi-c ("NHNN") 58.104.503 92.557.809

ni Tiln gOi va cho vay cic tS chirc tin dyng khfic 336.468.607 313.637.444
1  TiSn gCri td cic to chijrc tin dung khdc 312.001.875 283.727.719
2  Cho vay cdc t6 churc tin dung khdc 30.175.707 40.749.725
3  Dvphdngruiro (5.708.975) (10.840.000)

IV Chung khodn kinh doanh 2.495.408 1.499.687
1  Chung ichodn kinh doanh 2.511.395 1.543.575
2  Du phdng nii ro chung kho^n kinh doanh (15.987) (43.888)

V  Cdc cdng cq tai chinh phai sinh va c^c tai san tai chinh khac - 156.515

VI Chovay khach hang 1.241.675.333 1.120.286.832
1  Cho vay khach hang 1.270.359.018 1.145.066.250
2  Du phbng riii ro cho vay khdch hang (28.683.685) (24.779.418)

Vm Chung kboan diu tir 145.780.067 196.171.213
1  Chumg khodn diu tu sin sang d6 ban 67.882.480 100.739.670
2  Chung khodn diu tu giO dSn ngay dao h^n 78.009.747 95.513.376
3  Di/ph6ng rui ro chung khodn dlu tu (112.160) (81.833)

IX G6p v6n, diu tu dai h^n 2.224.945 2.193.535
2  V6n gop lien doanh 826.152 771.075
3  Dau tu vao cong ty liSn kit 12.073 11.314
4  dIu tu dai han khac 1.529.145 1.529.145
5  Du ph6ng giam gia dlu tu dai h^ (142.425) (117.999)

X  Tai san CO djnh 7.708.181 7.985.400
1  Tai san c6 djnh hitu hinh 5.115.612 5.170.083
a  Nguyen gid tai san CO dinh 14.714.588 13.950.174
b  Khdu hao tai son CO dinh (9.598.976) (8.780.091)
3  Tai san c6 djnh v6 hinh 2.592.569 2.815.317
a  Nguyen gid tai san CO dinh 4.906.881 4.789.089
b  Hao mon tai son CO dfnh (2.314.312) (1.973.772)

XII TaisanC6khac 30.651.305 60.978.201

1  Cac khoan phai thu 11.790.173 24.483.406
2  Cac khoan lai, phi phai thu 9.200.022 9.209.121
3  Tai san thul thu nhap doanh nghifphoSnl^i 848.268 958.065
4  TaisanCokhac 8.828.305 26.339.829

5  Cac khoan du ph6ng rui ro cho cac tai san C6 nOi bang khac (15.463) (12.220)

TONG TAI SAN C6 1.839.613.198 1.813.815.170



Ngan hang Thirong mai Co phan Ngoai thirong Viet Nam
198 Tran Quang Kbai, Quan Hoan Kiem, Ha Nqi, Viet Nam
Bao cao tinh hiob tat chi'nb hop nhat torn tSt tai ng^y 31 tbang 12

STT Chi tifiu

B  N(? PHAI TRA VA V6N CHU SCf HtTU

I  C&c kfaodn nqr Chfnh phQ vk NHNN
I  Tien guri va vay Chinh phu va NHNN

II Tiin gdi vay c^c t6 cbvc tin d^ng kh^c
1  TiSn gm cua cic to chuc tin dung khdc
2  Vay c^c t6 churc tin dyng khdc

III Ti^n gM cda khach hiing

IV Cac cong cu tm chinh phai sinh va cac khoan ngr
tai chinh khac

V  V6n tiki trg^, uy thiic diu tir, cho vay th chdc tin dyng ch|u
rdi ro

VI Phdt h^nb giiy td^ c6 giil

VII

1

3

VIII

1

a

c

g

2

3

5

a

b

6

C^c kho^n ng' kh^c
Ckc khoan lai, phi phai tik
Ckc khoin phai tra va c6ng ng khic

t6ng nq phai tra

Von chu sd' h(hi

Von cua t6 churc tin dung

Von dieu li

Thgng die von c6 phdn
Von khac

Quy cua to chiic tin dyng
Chdnh Igch ty gia h6i doai
Lgi nhuan chua phSn ph6i
Lgi nhudn de Igi ndm tne&c
Lgi nhudn de Igi ndm nay
Lgi ich cua cd ddng khong kidm so^t

t6nG v6N CHt sd HUtJ

t6ng nq phai tra va v6n cHti sd nCtr

nam 2023 (tiep theo)

31/1272023 31/12/2022

Trigu VND Trifu VND

1.670.837 67.314.816

1.670.837 67.314.816

213.838.980 232,510.850

193.963.218 222.040.585

19.875.762 10.470.265

1.395.697.611 1.243.468.471

117.752 -

365 3.298

19.912.623 25337.894

43.362.364 109.533.756

19.527.028 12.485.332

23.835.336 97.048.424

1.674.600.532 1.678.169.085

61.696.139 53.130.392

55.890.913 47.325.166

4.995.389 4.995.389

809.837 809.837

27.447.116 22.556.958

(983.237) (863.071)

76.758.658 60.733.423

51.185.561 37.607.427

25.573.097 23.125.996

93.990 88.383

165.012.666 135.646.085

1.839,613.198 1.813.815.170



Ngan hang Thirong mai Co phan Ngoai thirong Viet Nam
198 Trin Quang Khai, Quan Hoan Kiem, Ha Nqi, Viet Nam
B^o cao tinh hinh tai chinh hgrp nhat torn tit tm ngay 31 thdng 12 nim 2023 (tiep theo)

STT Chi tifiu 31/12/2023 31/12/2022

Tri^u VND Tri^u VND

CAC CHi Tlf:U NGOAI BAG CAO TINH HINH TAI CHINH HQfP NHAT

B^o lanh vay v6n
Cam kit giao dich hdi deal
Cam kit mua ngoai ti
Cam kit ban ngoai ti
Cam kit giao dich hodn doi
Cam kit trong nghif p vu thir tin dung
Bdo I9nh kh^c

C^c cam kit khdc
Lai oho vay va phi phii thu chira thu du^c
N<? kh6 d6i da xu ly
Tai san va chung tir khac

306.384

111.435.962

S.375.603

3.798.668

104.261.691

76.546.157

53.731.430

41.472.190

2.424.612

67.906.657

575.204.402

2.151.637

83.320.732

1.027.038

1.028.925

81.264.769

84.748.838

48.477.552

35.760.608

1.301.468

60.213.929

521.264.498

Ngu6i lip:

Ba Nguyin Thj Thu Huong Ba La Thj H6ng Minh

Ha Npi, ngay 29 thang 3 ndm 2024

Ngu6i duyft:

Hai Yinuyen

HANGNGAN

COMldNG UAI PHAN

THadNG

NAM

Kl

Pho phdng
Chinh sdch Tai chinh Ki todn Ke todn Trieang Pho Tong Gidm doc



Ngan hang Thircmg mai Co phan Ngoai thirong Viet Nam
198 Tran Quang Khai, Quan Hoan Kiem, Ha N^i, Vift Nam
Bao cao ket qua boat dong hqp nhat t6m t4t cho nam kit thuc ngay 31 thang 12 nam 2023

STT Chi tilu 2023

Tri^u VND

2022

Trifu VND
i

1

2

Thu nhap lai c^c kho^ thu nhSp tuong t\r
Chi phi lai va c^c chi phi tucmg tir

108.122.278

(54.501.409)
88.112.700

(34.866.222)

I Thu nhfip lai thuan 53.620.869 53.246.478

3

4

Thu nhap tir heat dOng dich vu
Chi phi hoat d6ng djch vy

12.632.739

(6.853.016)
12.425.007

(5.585.907)

11 Lai thuan th* boat d$ng djch vy 5.779.723 6.839.100

III Lai thuan tir boat dyng kinh doanh ngoyi hoi 5.660.028 5,768.445

IV Lai/(l§) thu4& ttr mua ban chihig khoan kinh doanh 124.217 (115.194)

V

5

6

Lai thuin tit mua ban chthig khoan diu tu

Thu nh|p tir hoat dOng khic
Chi phi hoat dpng khdc

4.050.144

(1.777.975)

81.595

2.928.339

(874.378) AP

VI Lai thuin tir hoyt dyng khdc 2.272.169 2.053.961
cd
idi

VII Thu nhap tir gop v6n, mua co phin 266.456 208.436

¥T6NG thu nhap HO^T DONG 67.723.462 68.082.821

VIII CHI PHI HO^T DONG (21.914.899) (21.250.512) h

IX Lyi nbu|n thuln tir boat d$ng kinh doanh
trvdc chi phi dy phong rui ro tin dyng 45.808.563 46.832.309

I

X Chi phi du- phdng rdi ro tin dyng (4.564.876) (9.464.218)

XI tOnG LOI NHU^ TRirOC THUE
(MANG SANG TRANG SAU)

41Jt43.687 37368.091



Ngan hang Thutmg mai Co phan Ngoai thircmg Viet Nam
198 Tran Quang Khai, Quan Hoan Kiem, Ha Not, Viet Nam
Bao cao ket qua ho^t dpng h^p nhat torn tat cho nam ket thuc ngay 31 thang 12 nam 2023 (tiep theo)

STT Chi tieu

XI T6NG LOI NHUAN TRirdC THUE

2023

Tri^u VND
2022

Trifu VND

(MANG SANG TU TRANG TRl/dC) 41.243.687 37.368.091

7 Chi phi thuS thu nhap doanh nghiep hiGn hAnh (8.079.401) (8.406.860)

8 (Chi phi)/Thu nh|ip Au6 thu nh|p doanh nghifp hoSn l?ii (109.838) 957.823

XII Chi phi thul thu nh^p doanh nghiep (8.189.239) (7.449.037)

XIII Lgfl NHU^N SAU THUE 33.054.448 29.919.054

XIV Lgi icb cua c6 dong khong kiem soAt (21.245) (20.040)

XV L^i nhu|n thu4n cua cd ddng Ngan hAng 33.033.203 29.899.014

XVI L3i ctf bAn trSn pbieu (VND/cd phi^u) 5.449 4.751

Ha Ngi, ngay 29 thdng 3 ndm 2024

NgifM l$p:

Bii Nguydn Thi Thu Hircmg Bi La Thj H6ng Minh

Ngiriri duy?t:

Nguyin Hai Ydn

ngan HANG

MAI CON6 PHAN

thi/ong

AM

5/eMPho phdng
Chinh sdch Tai chinh Ki toon KS toon Tneang ong Giam doc
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Ernst & Young Vietnam Limited
20th Floor, Bitexco Financial Tower
2 Hai Trieu Street, District 1
Ho Chi Minh City, S.R. of Vietnam

Tel: +84 28 3824 5252

Fax:+84 28 3824 5250
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S6 tham chieu: 12163420/E-66979118-RLTT

BAO CAO KIEM TOAN DQC Li^P VE BAO CAO TAI CHINH RIENG t6m tAt

KInh giri: CAc c6 dong
Ngan h^ng Thinmg m^i C6 ph^n Ngoai thirang Vi^t Nam

Bdo cio tii chinh rieng t6m tat kera thee, dir(?c l^p ngiy 29 thdng 3 nam 2024 va dugc trinh biy ttr trang 2 d^n
trang 5, bao gdm bao cao tinh hinh tai chinh riSng t6m tat tai ngAy 31 thdng 12 nam 2023 va bdo cdo k6t qua ho^t
dpng rieng t6m tat cho nam tai chinh k^t thuc cOng ngay, dirge trich tir bdo cdo tdi chinh rieng cho ndm tai chinh
k^t thdc ngdy 31 thdng 12 ndm 2023 cua Ngan hang Thuong m^i C6 phdn Ngo^i thuong Vi|t Nam ("Ngdn hdng")
da dugc kidm todn. Chiing toi da dira ra y kign chdp nh$n todn phan doi vdi bdo cdo tdi chinh riSng ndy tai bdo
cdo kiem todn Idp ngdy 29 thdng 3 ndm 2024.

Bdo cdo tdi chinh rieng t6m tat khong bao gOm bdo cdo liru chuyin ti^n tf vd tdt ca cdc thuySt minh phai cong
b6 theo cdc Chudn mgc Ke todn Vi?t Nam, ChS do KS todn Vi6t Nam dp dgng cho cdc t6 chuc tin dyng do Ngan
hang Nhd nude Viet Nam ban hdnh vd cdc quy dinh phdp ly c6 lidn quan dSn vi?c lap vd trinh bay bdo cdo tai
chinh riSng. Do do, vi^c dgc bdo cdo tdi chinh rieng tdm tdt khdng thay the cho viSc dgc bao cao tdi chinh ridng
da dugc kiem todn ciia Ngan hang.

Trdch nhi^m cua Ban Dilu hdnh Ngdn hdng

Ban Didu hdnh Ngan hdng chiu trdch nhifm wh vi^c Idp vd trinh bdy bdo cdo tdi chinh rieng t6m tdt theo cdc
nguyen tdc vl l^p vd trinh bdy bdo cdo tdi chinh tdm tdt dugc chdp nh^ chung t?ii Vi?t Nam.

Trdch nhi^m cua Kiem todn vien

Trdch nhi^m cua chiing toi Id dira ra y ki6n v6 bdo cdo tdi chinh ri6ng tdm tat d\ra tren cdc thii tyc md chiing t6i ̂
thuc hi^n theo (juy djnh vd hudng din ciia Chudn mgc Kidm todn Vi§t Nam s6 810 - Dfch v{i bdo cdo vi bdo cdo
tdi chinh torn tdt.

Y kiln cOa Kilm todn vidn

Theo y kiln ciia chung t6i, bdo cdo tdi chinh ridng t6m tit dugc trich tir bdo cdo tdi chinh rieng cho ndm tdi chinh
kit thuc ngdy 31 thdng 12 ndm 2023 cua Ngdn hdng da dugc kiem todn da phan dnh nhdt quan, tren cdc khia c^nh
trgng ylu, v6i bdo cdo tdi chinh rieng da dugc kilm todn vd phii hgp vdi cdc nguydn tic vl Idp vd trinh bdy bao
cao tdi chinh t6m tdt dugc chip nhyn chung tai Vi?t Nam.

C6ng ty Tracb nbifm H&u h^n Ernst & Young Vift Nam

CONG TY<5
■J-NHl HAN

UNGER★

AM

4'

Ddng
Ph6 T6ng Gidm d6c
S6 Gidy CNDKHN kilm todn: 2400-2023-004-1

Nguyen Vdn Trung
Kilm todn vidn
So Gidy CNDKHN kilm todn: 3847-2021-004-1

Hd Ngi, Vi?t Nam

Ngdy 29 thdng 3 ndm 2024

A mernber firm of Err^st a Youoq Global Limited



Ngan hang Thirong mai Co phan Ngoai thirong Viet Nam
198 Tran Quang Khai, Quan Hoan Kiem, Ha Noi, Viet Nam
Bao cao tinh hinh tm chinh rieng torn tat t^i ngay 31 thang 12 n^m 2023

STT Chi tilu

A  TAI SAN

I  Tien m|t« v^ng bac, quy

n  Tien giH tgi Ngan b^ng Nh4 nud^c Vift Nam ("NHNNVN")

in Tien gvi cho vay c^c t6 chiic tin dyng kbac
1  Ti^n giri tai cic t6 chuc tin dyng khac
2  Cho vay c^c t6 chuc tin dung khic
3  D\r ph6ng rui ro

IV Cbihig kbo^n kinh doanh
1  Chiing khodn kinh doanh
2  Dyr phong giam gi^ chumg kho^ kinh doanh

V  Cac cong cu tai chinh phai sinh va cac tai san tai chinh khac

VI Cho vay kh^ch h^ng
1  Cho vay khach hang
2  Du ph6ng nil ro cho vay khach h^ng

VIII Chung khodn d^u tu
1  Chung khodn ddu tu sin sang d€ bdn
2  Chijmg khodn ddu tu giO" d6n ngdy ddo
3  Du phdng rui ro chung khodn ddu tu

IX G6p v6n, diu tuddi h9n
1  Ddu tu vdo c6ng ty con
2  V6n gdp lien doanh
3  Ddu tu vao c6ng ty lidn kit
4  Ddu tu dai h^n khdc
5  Du phong giam gid dau tu ddi han

X  Tai san c6 djnh
I  Tai san c6 djnh hOti hinh
a  Nguyen gid tai san c6 dinh
b  Khdu hao tai san cd dinh

3  Tdi sdn c6 djnh v6 hinh
a  Nguyen gid tdi sdn cd dinh
b  Hao mdn tdi sdn cd dinh

XU Tdi sdn C6 khdc

1  Cdc khodn phai thu

2  Cdc khodn Idi, phi phdi thu
3  Tdi san thul thu nh|p doanh nghi^p hodn lai
4  Tdi sdn Co khac

5  Cdc khodn dy phdng rui ro cho cdc tdi sdn C6 npi bdng khdc

t6ng tai san CO

31/12/2023

Trifu VND

14.456.730

57.936.910

338.404.183

308.584.476

35.528.682

(5.708.975)

31/12/2022

Trifu VND

18.310.646

92.451.066

315.838.424

281.713.759

44.964.665

(10.840.000)

- 156.515

1.229.876.148 1.111.524.064

1.258.405.170 1.136.203.902

(28.529.022) (24.679.838)

145.780.067 196.000.627

67.882.480 100.667.447

78.009.747 95.415.013

(112.160) (81.833)

6.538.765 6.563.191

4.595.420 4.595.420

545.515 545.515

11.110 11.110

1.529.145 1.529.145

(142.425) (117.999)

7.502.948 7.774.214

4.949.137 4.979.561

13.704.688 12.976.162

(8.755.551) (7.996.601)
2.553.811 2.794.653

4.811.835 4.719.202

(2.258.024) (1.924.549)

35.463.741 59.588.764

16.912.568 23.355.542

8.966.670 9.082.140

845.881 949.616

8.739.031 26.201.466

(409) -

1.835.959.492 1.808.207.511



Ngan hang Thurong mai Co phan Ngoai thircmg Viet Nam
198 Tran Quang Khai, Quan Hoan Kiem, Ha Noi, Viet Nam

STT Chitieu

B  NQ PHAITRA VA v6n CHU SO HUtJ

I  Cic kho^n ng Chfnb phu vi NHNNVN
I  Tidn gui vk vay Chi'nh phii vA NHNNVN

II Tiln gvi vay c^c to ch&c tin dyng kb^c
1  TiSn gui cua cdc to chtirc tin dung kh^c
2  Vay c^c t6 chiic tin d\mg khac

III Tien gui cua kb^cb h^ng

IV Ciic cong cu t^i chinh ph^i sinb vi c^c kbo^n ngr
t^i chinh kh^c

V  Vdn t^i trgr, uy tbic dau tu, cbo vay t6 chuc tin d^ng chju
rui ro

VI Ph^t b^nh giay tfr cd gid

VII Cdc khodn ngr khdc
1  Cdc khoan lai, phi phai tii
3  Cdc khodn phdi tra vd cong ng khic

t6ng N(?PHAI tra

Vin Von chu sd hfru

1  V6n cua t6 churc tin dung

a  Von dieu le

c  Thang die von cd phdn
g  Von khdc
2  Quy cua to chuc tin dyng
5  Lgi nhuan chua phan phoi
a  Lai nhuan de Igi ndm tne&c

b  Lai nhuan de Igi ndm nay

t6ng v6n chu Sd HUU

t6ng n(? phAi trA vA v6n ch£j sd HutJ

12023 (tiep tbeo)

31/12/2023 31/12/2022

Trifu VND Tri^u VND

1.670.837 67.314.816

1.670.837 67.314.816

208.810.354 231.430.363

195.386.877 222.964.448

13.423.477 8.465.915

1.401.599.396 1.244.500.889

117.752 -

365 3.298

20.093.780 25.393.775

41.273.140 106.105.392

19.513.976 12.467.149

21.759.164 93.638.243

1.673.565.624 1.674.748.533

60.886.714 52.320.967

J5.590.P/i 47.325.166

4.995.389 4.995.389

412 412

27.082.539 22.217.256

74.424.615 58.920.755

49.415.389 36.278.497

25.009.226 22.642.258

162.393.868 133.458.978

1.835.959.492 1.808.207.511



Ngan hang Thirong mai Co phan Ngoai thircmg Viet Nam
198 Tran Quang Khai, Quan Hoan Kiem, Ha Noi, Viet Nam
Bao cao tinb hinh tai chinh rieng torn tit tai ngay 31 thang 12 nam 2023 (tiep theo)

STT Chltilu 31/12/2023

Tri^u VND

CAC CHi TIEU NGOAI BAG CAO TINH HINH TAI CHINH RIENG

31/12/2022

Tri^u VND

Bao I5nh vay v6n
Cam kdt giao djch hdi doii
Cam kit mua ngoai te
Cam kit ban ngoai ti
Cam kit giao dich hodn doi
Cam kk trong nghi^p vy thir tin dyng
Bao lanh khdc

C^c cam ket khic

Lai cho vay phi phai thu chira thu dircrc
Ngr kh6 ddi da xu

sim vk chdng ti kh^c

306.384

111.435.962

3.375.603

3.798.668

104.261.691

76.546.157

53.726.138

41.375.948

2.384.701

67.581.815

574.978.552

2.151.637

83.320.732

1.027.038

1.028.925

81.264.769

84.726.842

48.474.833

35.604.961

1.260.754

59.948.269

521.008.120

Ngirdi lip:

Nguyin Thj Thu Huong Bi La Thi H6ng Minh

Ha NqI, ngay 29 thang 3 nam 2024

Ngu6i duydt:

uyin Hm Y6n

NGAN HANG

C^IPHiNtIAl

THl/dNCNGOAI •k

NAM

Kl
Pho phdng

Chinh sdch Tai chink Ki toon Ki todn Truxmg Pho Tong Gidm doc
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Ngan hang Tbiromg mai Co phan Ngoai tbvong Vift Nam
198 Tran Quang Khai, Quan Hoan Kiem, Ha Noi, Viet Nam
Bao cao ket qua boat d^ng rieng torn tdt cho nam ket thuc ngay 31 thang 12 nam 2023

STT Chi tieu 2023

Trifu VND

2022

Trifu VND

1 Thu nhap lii vi cic khoan thu nhip tucmg tu 106.825.637 87.197.336

2 Chi phi lii vi cic chi phi tuong tu (54.234.717) (34.643.785)/
^

I Thu nh|p lii thuan 52.590.920 52.553.551 >

3 Thu nh$p tir heat d^ng djch vy 12.133.879 11.846.916

4 Chi phi hoat d^ng djch vy (6.698.805) (5.439.525)

n Lit tbuan ti^ boat dyng djch vy 5.435.074 6.407.391

Ul Lit thulin tit hoyt d$ng kinb doanb ngoyi hoi 5.632,150 5.760.910

IV L9i/(lS) thui^n tit mua bin chimg khoin kinb doanb 52.553 (164.586)

V Lii thuan tit mua bin chihig khoin diu tu - 81.209

5 Thu nhip tDr heat dong khic 4.003.229 2.877.900

6 Chi phi hoat d^ng khic (1.740.929) (797.863)

VI L2i thu^n tu boat d$ng khic 2.262.300 2.080.037

vn Thu nhyp tu gop von, mua c6 phan 371.776 233.381

t6ng thu nh^p ho^t ©Ong 66.344.773 66.951.893

vin CHI PHi ho^tdOng (21.412.603) (20.803.391)

IX Lyi nhuin thuiin tir hoat dyng kinh doanh
tnrdc chi phi dy phong rdl ro tin dyng 44.932.170 46.148.502

X Chi pbf du phdng rOi ro tin dung (4.476.000) (9.446.011)

XI TONG Lgil NHUAN TRUOC THUE 40.456.170 36.702.491

7 Chi phi thud thu nhap doanh nghiSp hiSn hinh (7.914.357) (8.265.101)

8 (Chi phi)/Thu nh$p thud thu nhip doanh nghi?p ho5n lyi (103.735) 949.616

XII Chi phi thud thu nh|p doanh nghifp (8.018.092) (7.315.485)

XIII Lgfl NHUiiN SAU THUE 32.438.078 29.387.006

Ha Nqi, ngay 29 thdng 3 nam 2024

Ngudi lip:

Bi Nguyin Thi Thu Huong Hi La Thj H6ng Minh

_Ngu5ri duyft:

Iguyin Hai YSn

Pho phong
Chinh sdch Tai chinh Ki toon Ke toon Tneang

NGAN HANG

CO PHAN
★ CNG

vipy

Tong Giam doc



c
07. DAI HOI DONG C6 d6NG THITOnG NifeN NAM 2024

NGAN HANG TMCP CQNG HOA XA HQI CHU NGHIa VIET NAM
NGQAI THirONG VIET NAM Doc lap - Ttf do - Hanhphuc

Dia chi: 198 TrSn Quang Khai, H^Npi

GCNDKKDsd 0100112437

(c^ doi Ik thu 17 ng^iy 02/01/2024)
Ha Noi, ngay25 thdng 04 ndm 2024

TCf TRiNH

VE VIEC MlTC THU LAO CHO HOI DONG QUAN TRI

VA BAN KIEM SOAT NAM 2024

Can cu Lugt cdc To chicc tin dung ngdy 16/06/2010, Lugt sica doi, bo sung

mot so dieu cua Lugt cdc To chtcc tin dung ngdy 20/11/2017 vd cdc vdn ban hu&ng

dan thi hdnh;

Can cu cdc quy dinh cua phdp lugt hiin hdnh trong linh vuc tdi chinh - ke

todn;
^  •

Can cu Dieu le to chuc vd hogt dong cua Ngdn hdng TMCP Ngogi thuomg

Viet Nam duac Dgi hoi dong cd dong thucmg nien ndm 2023 thong qua theo nghi

quyet so 16/TN2023/NQ-DHDCD ngdy 21 thdng 04 ndm 2023;

Cdn cuNghi quyet so 16/TN2023/NQ-DHDCD ngdy 21 thdng 04 ndm 2023

cua Dgi hoi dong cd dong thucmg nien Idn thu 16 ndm 2023.

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong (DHDCD) thong qua

muc thu lao doi vdi Hoi dong quan tri va Ban kiem soat nam 2023 nhu sau:

1. Tinh hinh thyc hien nam 2023:

Tai Nghi quyet DHDCD thucmg nien Ian thu 16 ciia Ngan h^g ngay

21/04/2023, DHDCD da phe duyet muc thu lao doi vai Hoi dong quan tri va Ban

kiem soat nam 2023 toi da 0,15% Igi nhu^ hop nhat sau thue trong truong hop

ho^ thanh chi tieu Iqi nhuan tnrac thue nto 2023 theo ke hoach dugc co quan

quan ly giao.

Nmn 2023 VCB ho^ thanh chi tieu Igi nhuan truoc thue nmi 2023 do ca
/  f r

quan quan ly giao, theo do vdi ket qua Igi nhu^ hgp nhat sau thue tm BCTC kiem

toan nam 2023 cua VCB dat 33.054 ty VND, tong muc thu lao cua Hoi dong quan

tri va Ban kiem soat nam 2023 theo Nghi quyet DHDCD thucmg nien 1^ thu 16

t6i da la 49,58 ty dong (bkig LNST x 0,15%).

Thue hien theo cong van so 5909/NHNN-TCCB ngay 26/07/2023 ciia

1



07. DAI HOI DONG C6 D6NG THITONG NI£N NAM 2024 Vietcombank

NHNN ve ke hoach tien luomg 2023 cua VCB va quy che chi tra tien luong

cua VCB, thu lao cua th^ vien Hoi dong qu^ tri va thanh vien Ban kiem scat

phat sinh va duac chi tra tu quy luong trong nam tai chinh 2023 la 20,78 ty dong.

2. Can ciJ de xac djnh mirc thu iao nam 2024:

- Voi sir chuyen bien ciia nen kinh te the gidd nto 2024 trong thai ky 4.0,

Hoi dong quan tri tiep tuc bam sat, chi dao, dinh huong hoat dong kinh doanh cua

ngan h^g va Ban kiem scat tiep tuc tang cudng hoat dong giam sat, kiem toan

nhto bao dam muc tieu an to^, hieu qua, ben vixng.

- Nhung chi tieu hoat dong kinh doanh ca b^ nto 2024 duac trinh bay

tai DHDCD.

- So luang th^ vien Hoi dong quan tri va Ban kiem scat cua Ng^ h^g

nam 2024.

- Tham khao muc chi phi thu lao cua Hoi d6ng quan tri va Ban kiem scat

cua mpt so Ngan hang thuong mai c5 phan khac.

- Muc thu lao nto 2023 da duac Dai hoi dong c6 dong phe duyet.

3. De xuat cua Hoi dong quan trj

Hoi dong quan tri de xuat Dai hoi dong c6 dong phe duyet muc thu lao doi
voi Hoi dong qu^ tri va Ban kiem soat nam 2024 toi da 0,15% loi nhu^ hop

nhat sau thue trong trudng hop ho^ thanh chi tieu Igi nhuan hop nhat truac thue

nam 2024 theo ke hoach duac ca quan quki ly

TM. HQI d6NG quan TRI
VIE TRA

HJkNGAN

THlldNG
ONGNGO

VlfeT aNAM

^A/KIBM
Vift Hung



\/ietcombank
8. DAI HQ! DONG CO DONG THUONC MEN NAM 2024 •

NGAN HANG TMCP CQNG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THl/OnVG VIET NAM Doc lap - TiJ do - Hanh phuc

Dia chi; 198 Tran Quang Kh^ HaNOi

GCNDKKDsd 0100112437

(cap doi Ian thu 17 ngay 02/01/2024)
Ha N6i, ngay 75 thdng 04 ndm 2024

TOf TRINE

VE VIEC LVA CHON CONG TV KIEM TOAN BOC

KIEM TOAN BAG CAO TAI CHINH VA

HE THONG KIEM SOAT NOI BO NAM 2025 - 2026

Can cuLuatDoanh nghiep ngay 17/06/2020;

Can cuLuat Chung khodn ngay 26/11/2019;

Can cuLuat Kiem todn doc lap ngay 29/03/2011;

Can cuLudt Cdc id chtcc tin dung ngay 16/06/2010 vd Lugt sua doi, ho

sung Lugt Cdc to chuc tin dung ngay 30/11/2017;

Can cu Thong tu sd 96/2020/TT-BTC ngay 16/11/2020 cua Eg Tdi

chink hu&ng dan ve cong ho thong tin tren thi truang chung khodn;

Can cu Thong tu s6 39/2011/TT-NHNN ngay 15/12/2011 (Thong tuso
\  9 r

39) cua Ngdn hang Nhd nu&c Viet Nam quy dinh ve kiem todn doc lap doi

v&i to chuc tin dung, chi nhdnh ngdn hang nu&c ngodi vd Thong tu so

24/2021/TT-NHNNngdy 31/12/2021 sua doi, ho sung mot so dieu cua Thdng

tuso 39;

Can cu Dieu le to chuc vd hogt ddng cua Ngdn hdng TMCP Ngogi
r  '

thuang Viet Nam dugc thdng qua hop le theo Nghi quyet sd 16/TN2023/NQ-

DHDCD cua Dgi hdi ddng cd ddng thuang nien ngdy 21/04/2023,

Ban Kiem scat kmh trinh Dai hoi dong c6 dong xem xet, thong qua viec

giao/uy quyen cho Hoi dong quan tri quyet dinh lira chon cong ty kiem toan

doc lap dap ung cac dieu kien theo quy dinh tai Thong tu so 96/2020/TT-

BTC ngay 16/11/2020 cua Bo Tki chi'nh, Thong tu s6 39/2011/TT-NHNN

ngay 15/12/2011, Thong tu so 24/2021/TT-NHNN ngay 31/12/2021 cua

Ngan hang Nha nuoc Viet Nam va cac van ban sua doi bo sung/ thay th6 (n6u

1



8. DAI HQ! 06nG C6 DONG THU"6NG NIEN NAM 2024

C
V/ietcombank

c6) cua cac van ban nay tai thai diem thirc hien quyet dinh lira chon cong ty

kiem toan doc lap, de thirc hien cac cong viec sau:

- Soat xet Bao cao tki chinh quy 11/2025;

- Kiem toan Bao cao tai chinh va he thong kiem soat noi bo cua Ngan

h^g TMCP Ngoai thuong Viet Nam nam 2025;

- Soat xet Bao cao tai chinh quy 11/2026;

- Kiem toan Bao cao tki chinh va he thong kiem soat noi bo ciia Ngan

h^g TMCP Ngoai thuong Viet Nam nam 2026.

Kinh trinh Dai hoi dong c6 dong thong qua

TM. BAN KIEM SOAX/^
OfNG BAN

HANGAN

fmTHlidNG MAI

THl/NGOAI

VIET 4AiaNA
it

KIE ihi Phu'cc
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NGAN hANG TMCP CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THLTONG VIET NAM Doc lap - Ty do - Hanh phuc

Dia chi: 198 Trfe Quang Kh^ N^i

gcndkki)s6 0100112437 Ha Noi, ngay 25 thdng 4 ndm 2024
(dp d6i lin thu 17 ngiiy 02/01/2024)

Td TRiNH

PHE DUYfiT FHl/ONG AN CO CAU LAI CAN V6l XtT LY NO XAU

CUA VCB GIAIDOAN 2021 - 2025

-  cu Quylt dinh so 689/QD-TTg ngay 08/06/2022 cua Thu tuong Chinh
phu ve viec phe duyet De an Ca can lai he thong cac To chiic tin dung g^ voi

xu ly no xau giai do^ 2021 - 2025;

-  Can cu Quylt dinh s6 1382/QD-NHNN ngay 02/08/2022 cua NHNN vl viec

ban hanh Ke hoach hanh dong cua nganh Ngan h^g triln khai thirc hien Be

an Co can Im h^ thong cac To chuc tin dung gan vdi xu ly no xau giai do^

2021 -2025;

-  C^ cu cac Quy dinh cua Phap luat hien h^h.

Hoi dong quan tri Ngan h^g TMCP Ngoai thuong Viet Nam (VCB) kmh

trinh Dai hoi dong c6 dong:

1. Thong qua noi dung "Phuffng an co can lai g5n voi xu ly ng xau cua VCB

giai doan 2021 - 2025".

2. GiaoHBQT:

-  Phe duyet "Phucmg an ca cau lai gin voi xii ly ng xiu ciia VCB giai doan

2021 -2025".

-  Phe duyet diiu chinh "Phuang an ca ciu lai gin vai xii ly ng xiu cua VCB
giai do^ 2021 - 2025" phu hgp voi tinh hinh thuc ti va theo yeu ciu cua ca

quan nha nuoc c6 tham quy en (n6u c6).

Kmh trinh Dai hoi dong c6 dong thong qua.
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TM. HOI DONG QUAN TRI

VEEN PHJ^TRACH HDQT

c HANNGAN "O

THlldNGS
THlfdNG ★NGOAl★

VI§T NAO

o5l/VkieU VIjT HUNG
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NOIDUNG

PHirONG AN CO CAU LAI GAN V^I XU" LY Ngf XAU

CUA NGAN HANG TMCP NGOAI THlTONG VIET NAM
•  •

GIAI DOAN 2021- 2025

"ti

*
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Loa M(f DAU
Hinh thanh tu to chuc tien than la So Qu^ ly Ngoai hoi true thuoc Ngan

h^g Quoc gia Viet Nam, trai qua 60 nto hinh th^ va phat trien, VCB luon giu

vung vai tro la mot ngan h^g chu lire, chu dao trong he thong ng^ hang tai Viet

Nam, the hien ban Imh vixng v^g vuot qua moi kho kh^, thach thuc, c6 nhimg
f  f f ^ \

buoc tien vugt bac, luon ho^ thanh xuat sac cac chi tieu ke hoach de ra, gucng

mau di dau trong viec nghiem tuc chap hanh va trien khai thuc hien cac chu trucmg

chinh sach ciia D^g, chmh sach, phap luat ciia Nha nuoc trong Imh vuc hoat

dong ng^ hang, gop phan tich cue vao sir nghiep giai phong d^ toe, thong nhat

dat nuoc truac day cung nhu cong cuoc phat trien kinh te xa hoi va hoi nhap quoc
f

te ngay nay.

VCB da vinh du duoc lira chpn la dcm vi tien phong trong ng^ ng^ h^g

v8 thuc hien chu truofng c6 phan hoa doanh nghiep nha nuoc cua D^g, Nha nuoc,

Chinh phu. Ngay 26/12/2007 da tro thanh mot ddu moc quan trong cua he thong

VCB khi dot phat h^ c6 phieu Ian dau ra cong chung (IPO) dat ket qua th^

cong hem muc ky vong, c6 phieu VCB da nhanh chong tro thanh c6 phieu hang dau

trong cac cd phieu ngan hang ke tir do den nay. Thang 9/2011, VCB ky kit Hop
\  » r

dong CO dong chien lupc voi Mizuho Corporate Bank thuoc Tap do^ Tai chinh

Mizuho - Tap do^ tai chinh Ion thu ba tai Nhat Ban va thu 20 tren thi gioi.

Giai doan 20II - 2015, VCB da quyet liet trien khai, no lire, tap trung ngudn

l\rc va da hoan thMi va hoan thanh vupt muc cac chi tieu hoat dong kinh doanh,

cac nhiem vu de ra tai De an co cau Ipi VCB den nto 2015 dupe NHNN phe

duyet. Qua trinh co cau lai cua VCB den 2015 da dat dupe nhrnig ket qua quan

trong, tao ra nhumg buoc chuyen, tao tien de cho giai do^ moi.

Giai doan 2016 - 2020, gop phan thuc hien nhiem vu chung cua nganh Ngan

h^g - CO cau lai cac TCTD va xu ly np xau, VCB da chu dong xay dung va tich

cue thuc hien Phuong an co cau lai gin voi xu ly up xau cua VCB din nam 2020.
VCB da CO nhiing chuyen dich m^ me, toan dien ca vl hoat dong kinh doanh
va trong cong tac qu^ tri dieu hanh. Hoat dong Idnh doanh ghi nhan nhung kit

qua an tupng. Quy mo tong tai san, huy dong v6a va tin dung cua VCB da t^g
r

gap doi sau 5 nam (2016 - 2020). Quy mo Ipi nhu^ t^g trudng vupt bac, Ipi

nhu^ trudc thue dat tren 23 nghin ty dong tu nam 2019, tang 3 lin so voi 2016,

xac lap vi tri thu nhat vl quy mo Ipi nhuan va nop ngan sach trong nganh Ngan
h^g.

2
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.  _ _

Boi kinh te the gioi va Viet Nam cung nhu qua trinh ca cau lai he thong

ngan h^g Vift Nam dang dat ra thach thuc va yeu cau doi mcri doi voi cac ngan

hang. Tu yeu cau thuc tien heat dong kinh doanh ciia VCB, chu dong thuc hien

De an ca cau lai he thong cac TCTD g^ vai xu ly no xau da duac Chinh phu va

NHNN ban h^, VCB da xay dimg Phuang an co cau lai VCB g^ vdi xu ly no

xau den nam 2025, phu hop vai quan diem, dinh huang, muc tieu, nhiem vu, giai

phap ca cau lai g^ voi xu ly no xiu giai do^ 2021 - 2025 theo QD 689/QD-
TTg cua Thu tuong CP va QD 1382/QD-NHNN cua NHNN.

!
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9. DAI HOI DONG c6 DONG THU'dNG NliN NAM 2024 V/lGtCOITlbSnk
•  • -.>yT' 'r .-j^o tuCT>G

1. Ket qua thyc hifn PhuDUg an ctf can lai gan v61 xv ly ng xau giai do^n 2016

- 2020 va ket qua thyc hifn kinb doanh den 2023.

1. Danh gia ket qua dat dirge

l.l.Danh gia chung ve ket qua dat dirge

Nhung n6 luc, quylt tarn va cac ket qua tich cue ma VCB dat dugc trong

cong tac ca cau lai gan voi xu ly ng xau trong giai do^ 2016 - 2020 da dugc

NHNN ghi nhan va danh gia buac dau ho^ th^ kha to^ dien muc tieu neu tai

Phuong an, dac biet trong kiem soat chat lugng ng, ma rong quy mo hoat dgng

hieu qua, ca cau lai danh muc tai san va tang cucmg nang luc tai chinh, qu^ tri,

dieu hanh.

> Quy mo hoat dgng tang trir&ng nhanh
f  f

Voi chien luge va giai phap kinh doanh hgp ly, VCB da trnig buac ciing c6

va nam bat, ma rong thi phan boat dgng. Giai do^ 2016-2020 chung kien su tang

truong manh ve quy mo tong tai s^, tin d\mg va buy dgng von cua VCB, voi toe

do t^g d muc cao trong ng^ ngan h^g Viet Nam.

Tong tai den cuoi 2020 dat 1,33 trieu ty dong, ho^ thMi 102% mgc tieu

phuang an den 2020, t^g 97% so vdi 2015. Toe do t^g trudng giai do^ 2016-

2020 d muc 14,5%. Tong tai san den cuoi 2023 dat 1,84 trieu ty ddng, t^g 39%

so vdi cuoi nto 2020; t^g 1,4% so vdi nam 2022.

Huy dgng von tu thi trudng I cuoi 2020 dat 1,05 trieu ty ddng, ho^ thkih

101% muc tieu phuang an den 2020, tang 109% so vdi 2015. T^g trudng trung

binh cua giai do^ 2016-2020 d muc 15,9%. Huy dgng von den cuoi nam 2023

dgt 1,41 trigu ty ddng, tang 33% so vdi cuoi nam 2020, tang 12% so vdi nam 2022.

Du ng tin dung den cudi 2020 dat 845 nghin ty dong, hoan thanh 97% muc

tieu phuang an den 2020 (870,6 nghin ty ddng), t^g 112% so vdi 2015. Du ng

tin dung tang trudng binh quan cua giai doan 2016 - 2020 d muc 16,2%, cao ban

muc tieu t^g trudng tin dung binh quan giai doan 2016 - 2020 la 16%, nhung vdn

dam bao kiem soat theo dung quy dinh cua NHNN hang nam. Du ng tin dimg den

cudi 2023 dat 1,28 trieu ty ddng, t^g 51,52% so vdi nto 2020, tang 10,8% so

vdi nam 2022.

Tmh chung sau 3 nto thuc hien Phuang an, quy md tdng tai san, huy ddng

vdn, tin dung den cudi nam 2020 da t^g tuang ung 28%, 45% va 51% so vdi



c
9. 0^1 HQI b6NG c6 bong THU*6fNG NliN NAM 2024 V/ietcombank

nam tnrac khi thuc hi$n Phuong an (cuoi nto 2017).

VCB cung lien tuc duy tri vi the la ngan h^g cd gla tri von hoa Ion nhat thi

tnicmg chung khoan Viet Nam.

> C<f cau chuyen dich theo hw&ng chat lirmg, hieu qua vd ben vitng

Ben canh viec day manh tang truong ca ve toe do va quy mo, VCB cung rat

chu trong tdi chat luooig phat trien ben vung, the hien d quan tri ca cau nguon von

huy dpng va tai san c6 rui ro.
^  f •> \

Ca cau huy dpng von chuyen dich theo hudng tang cudng thu hut cac nguon

von chi phi thap de c6 dieu kien giam lai suat cho vay. Ty trong huy dpng khong

ky han (KKH) tren tong huy dpng von t^g tir 29% cu6i nam 2017 len 32% cu6i

nam 2020.

'  * 1

Ca cau tin dung chuyen dich theo hudng day manh t^g tnrdng tin dung ban

le, tin dung qua phdng giao dich; tap trung tai cau true danh muc khach h^g muc

tieu; md rpng tin dung vdi khach hang mdi cd tinh hinh tai chinh tdt. Ty trpng tin

dung ban le cua VCB nam 2020 dat 53,5%, vuat xa muc 40% thuc hien nam 2017.

Nam 2023, ty trpng tin dung ban le chiem 52% tdng du na tin dung, giam 1,5

diem % so vdi 2020, giam 2,9 diem % so vdi 2022 (54,8%).

> Chat litang na du^tc kiem sodt tot, ty /f naxdu thap, ty /f duphdng bao na
xdu & muc cao

Trong nhung nam qua, VCB da ap dung nhieu bien phap hieu qua de kiem

soat chat che chit luprng tin dung, tang cudng thu hoi na xau. Do do, ty le ng xiu
npi bang cd xu hudng giam dan va kiim soat dn dinh dudi muc 1%. Ddn cudi nam

2020, ty le ng xau VCB kiem soat d muc 0,62% so vdi nam 2015 d muc 1,79%,

thip han nhidu so vdi muc tieu 1% trong phuong an ca ciu din 2020. Den cudi
nam 2023, ty le ng xiu cho vay nin kinh tl cua VCB d muc 0,99%, kilm soat
dudi muc 1%.

> Hoqt dpng dich vp tang tru&ng tot, giit vung vi the hang dau

Cac hoat dpng TTQT-TTTM, Kinh doanh ngoai te, dich vu ngan hang dien

tu, kieu hdi deu tang tnrdng tot so vdi cung ky nam trudc, gia tang ddng gdp vao

thu dich vu cho Ngan hang. Cu the nhu sau:

Hoat dong TTQT- TTTM: Phat huy nhung Igi thI vl thuang hieu va uy tin
trong thanh toan qudc te, hoat dpng TTQT - TTTM cua VCB van duy tri dugc da
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f  \ r ^ ^

t&ig tniong tot, thi ph^ va giu vung vi the dan dau tren thj truong.

Hogt dong kinh doanh ngogi te: VCB luon bam sat su thay doi cua thi tnibng,
f  \ f

phat huy Igd the nguon von ngoai t? so voi cac NHTM khac, ti'ch cue thuc hien

viec mua ban ngoai te dap ung nhu cau boat dong xuat nhap khdu cua nen kinh t§.

Doanh sd mua ban ngoai te VCB dat muc t^g truong binh quan 10,5%.

Cac dich vu chuyen tien kieu hoi, phat trien ng^ hang dien tu, dich vu the

cua VCB deu dat toe do tang truong tot h^g nam, gia t^g dong gop vao thu dich

vu cho Ngan hang; dieu do da gop phan nang cao vi the cua VCB ve boat dong

ngan h^g ban le, thuc hien chien luge kinh doanh chuyen tu mot ngan h^g chu

yeu ban buon, phuc vu xuat nhap khau thanh mot ngan h^g da nang boat dong

da lihh virc.

> Hifu qua kinh doanh tot nhat trong hf thong ngan hang tqi Viet Nam
f  ̂

Su ket hgp giua tang truong quy mo kinh doanh cung voi nang cao chat

lugng ng da gop phan quan trgng tao ra Igi nhuan t^g truong an tugng.

Lgi nhu^ truoc thue hgp nhat nam 2020 dat tren 23 nghin ty dong, hoan

thanh 163% muc tieu phuong m co cau din 2O20, tang 238% so voi 2015. Tang
truong binh quan cua giai do^ 2016 - 2020 6 muc 27,6%. Lgi nhuan truoc thue

hgp nhit nam 2023 dat 41,24 nghin ty ding, tang 78,9% so voi 2020, t^g 10,37%
so voi nam 2022. Quy mo lgi nhu^ truoc thul ciia VCB cung lien tuc dung 6
muc cao nhit trong he thong cac TCTD tai Viet Nam.

> Diegrc ghi nhqn v&i nhieu giai thu&ng l&n cua cac to chttc uy tin trong
nu&c vd quoc te

Voi nhung thanh qua dat dugc trong qua trinh co cau lai, VCB da nh^ dugc

nhieu giai thuong Ion cua cac to chuc uy tin trong nuoc va quic tl nhu Ngan h^g
CO chat lugng tai san tit nhat, Ngan h^g ngp thue doanh nghiep Ion nhdt, Ngan
h^g m^ nhat Viet Nam, Ngan hang tot nhit Viet Nam, Ngan hang uy tin nhit
Viet Nam, Top 50 Cong ty niem yit tit nhit Viet Nam, la ngan hang duy nhit
trong Top 1000 doanh nghiep dai chung Ion nhittoan cau nam 2023, nim trong
top 100 ngan hang niem yIt co quy mo vin h6a Ion nhdt thi gioi nam 2023.

1.2. Banh gia kit qua thux hien cac muc tieu taiPhirong an

Ben canh tim nhin va cac giai phap da dugc NHNN phe duyet tm Quylt dinh
02/QD-NHNN, Phuong an co cau 2015-2020 da dat ra 06 muc tieu chiln luge
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gom c6:

(i) So 1 ve Ban le va Top 2 ve Ban buon;

(ii) Ngan hang c6 quy mo loi nhu^ Ion nhat va hieu suit sinh loi cao

(ROAE 12-15%);

(iii) Ng§n h^g dung dau ve muc do hai long khach h^g;

(iv) Ngan h^g c6 chat lucmg nguon nhan sir tot nhat;

(v) Ngan hang quan tri rui ro tot nhat;

(vi) Ngan hang dung dau ve chuyen doi ngan hang so.

VCB da no luc phan dau thuc hien va dat ket qua tot voi cac m\ic tieu (ii),

(iii), (iv), (v) va (vi).

Doi vai muc tieu (i) So 1 ve Ban le va Top 2 buon:

Hoat dong Ban le phat trien dung dinh huong, giu vai tro la 1 trong 3 tru cot

chinh cua VCB (Ban le, Dich vu, Dau tu). Nto 2020, VCB da giMi giai

thuong Ngan hang ban le tot nhat Viet Nam do cac to chuc uy tin, doc lap
ben ngom ghi nh^.

Doi vai muc tieu ve Ban buon, VCB chua c6 day du so lieu so sanh vdi cac

ngan h^g. Hien nay, mo hinh to chuc va each thuc dinh danh KHBB cua

cac NHTM khac nhau va Bao cao tai chinh cua cac NHTM chi phan dinh du

lieu cho khach h^g ca nhan va khach h^g t6 chuc do do khong c6 thong

tin s^ sang de so sanh, danh gia hieu qua KHBB giua cac NHTM.

2. Ton tai, han che, kho khan, viroTig mac va nguyen nhan

2.1. Ton t^i, han che

Nhn 2020, quy mo v6n chu so hihi dat -94 nghin ty dong, ho^ th^ 102%

ke hoach tai Phuang an. Ty le so huu Nha nude d muc 74,8%, chua dat mpc

tieu tai Phuang an la 65%.

Ty le an toan v6n dap ung quy dinh cua NHNN nhung con thdp so vai mot

so NHTM CO phan va cac ngan hang trong khu vuc.

Mang luai cua VCB du da dugc md rong nhung van con mong, chua phu
f  \

khap cac tinh thanh va vung tiem nang.

Cong tac quan tri va phat triln ngudn nhan luc da c6 nhieu chuyln bien
nhung con chua chuyen doi kip vdi nhu ciu phat trien cua VCB.
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Mot so d\r an CNTT con cham tien do.

2.2. Nguyen nhan

VCB luon chu dong, no lire xay drag va thirc hien phurag an tang von theo

huong dan cua cac ca quan qura ly. Tuy nhien, viec tang von dieu ie cua cac

NHTM Nha nuac noi chrag va VCB noi rieng phu thuoc vao phe duyet cua

cac CO quan qura ly (Chinh phu, NHNN, Bg Tai chinh.,.).

Ke hoach thuc hien mot so du in CNTT da dupe dieu chinh dl dam bao higu

qua va Igi fch trien khai phu hgp voi viec chuyen doi mo hinh t6 chuc boat

dong va mo thuc quan tri kinh doanh; mot so dir an phai tich hop, phu thuoc

vao tien do cua cac du an phuc tap (nhu du an Core banking moi)

Chua dap rag kip nguon nhan su theo nhu cau phat trien cua VCB, dac biet

la cac nhan su c6 nang luc cao ve CNTT, chuyen doi so.

3. Bai hoc kinh nghiem

Mot la, cong tac lanh dao chi dao phm dam bao nhat quan, xuyen suot, c6

phan cong, phan nhiem ro rang va thuong xuyen ra soat, danh gia. Co c4u lai la

mot qua trinh thucmg xuyen, lien tuc; de viec xay drag va trien khai ca cau Im dat

ket qua cao thl vai tro lanh dao, chi dao nhat qu^, xuyen suot cua D^g uy, Ban

lanh dao la cue ky quan trong, Tu duy, iam nhin, tinh thra trach nhiem, dam nghi

dam lam, su quyet liet cua Ban Lanh dao chinh layeu to cot loi tao drag muc tieu

va chien luge lau dai, tao dung nang luc va thanh cong cho qua trinh phat trien

cua ca he thong. Tuy nhien, ben canh do can c6 sir phan cong cu thl, xac dinh ro

trach nhiem ciia cac bg phra lien quan: trach nhiem dinh huofng, chi dao ciia

HDQT; trach nhiem triln khai cua Ban dilu hanh; trach nhiem thuc hien cua cac

dan vj, ca nhan lien quan. Ddng thbi phai thuong xuyen danh gia, ra soat kit qua

thuc hien de kip thai dinh huong, don doc, giam sat va dilu chinh, dim bao thuc

hien dung muc tieu dat ra. Vai VCB, chinh su chi dao sau sat, thuong xuyen cua

HDQT, su trien khai quyet liet cua Ban dilu hanh va tora he thing la nhan tl
quan trgng tao nen nhung thrah cong ciia qua trinh ca ciu lai trong thai gian qua.

Hai ia, cac muc tieu nhiem vu dat ra phai ro rrag, cu thl, vira c6 tinh phin
dau cao, vira c6 tinh kha thi. Viec xay drag kl hoach kinh doanh hang nam gin
vdi cac nhiem vg da dat ra trong Phuong an. dI co cau lai thanh cong, nhung muc
tieu, nhiem vu dat ra phai tren co so phan tich danh gia ky luang va dac biet la

phai hit sue ro rang, cu the, co giai phap, thai gian thuc hien, gin trach nhiem
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triln khai, giam sat va ca ch% bao cao. Cac muc tieu va nhiem vu trong tarn Hong
Phuong an chi'nh la ca sa, la nen t^g de cu the hoa thanh cac chl tieu ke hoach

kinh doanh hang nam. Cac chi tieu nay phai dugc thirang xuyen danh gia, gan ket

qua thuc hien vai ca che khen thuong, ca che ph^ phoi, tao dong luc... Thuc te

cong tac lap, giao va danh gia ke hoach cua VCB nhung nam qua da bam sat ngi

dung Phuang an ca cau Im, vi^c th\rc hifn thanh cong ke hoach kinh doanh hang

nam chmh la ca sa de ho^ thMi Phuang an ca cau l^i.

Ba la, t^g cubng six hgfp tac, ket noi giua c^ don vi trong ngi bg VCB, giua

VCB voi khach h^g va cac ca quan qu^ ly, mang Igi hieu qua thiet thuc doi vdi

hoat dgng kinh doanh ciia VCB. Kip thai giai quyet, thao ga cac kien nghi, kho

kh^ vuong mac cua chi nhanh tren tinh than nghiem tuc, thang than, trach nhiem.

Qua do, khang dinh sir quyet li^t trong chi dao dieu hanh, n^g cao tinh trach

nhiem tir TSC d6n cac chi nhanh, tao dieu kien thuan Igi nhat cho hoat dong kinh

doanh cua Chi nhanh. Tto quan trong cua cong tac khach hang da thuc sir dugc

quan triet ca trong nh^ thuc va hanh dgng, tao sir chuyen bien manh me trong
f  \

to^ he thong, Nhieu thoa thuan hgp tac toan dien vdi cac tap do^, cong ty cd

quy mo Idn da dugc VCB ky ket. Tang cudng phoi hgp vdi cac Bg, ngMi dia

phuang trong viec thuc hien cac Nghi quyet cua Chinh phu, chuang trinh cua

ng^ dong thai tranh thii su ung hg, ho trg cua cac Eg, ng^ dia phuang ddi vdi

hoat dgng ciia VCB, dac biet la trong vigc tiep cm cac du an Idn va cong tac xu

ly thu hoi ng. Chi dao quyet liet va quan triet tdi tung Chi nhanh,

Phong/Ban/Trung t^ thugc Tru sd chinh thuc hien cac dinh hudng da dh ra trong
hoat dgng kinh doanh va quan tri dieu hanh tien tdi hoan thMi va horn thmh tot

cac nhiem vu dugc giao. Dong thai, bmg nhieu giai phap, thai gian qua VCB da

tao ra su thong nhat va quyet tMi cao trong torn he thong, tu do da khai day nhiet

huyet trong dai bg phan can bg, thu hut mgi nguon luc trong n6 l\rc chung nhim
hien thuc hoa cac muc tieu, nhiem vu da dat ra,

Bon Id, chi dao quyet liet va quan trigt tdi tung Chi nhanh, Phong/Ban/Trung

tto thugc Tru sd chinh thuc hien cac dinh hudng da de ra trong hoat dgng kinh

doanh va quan tri dieu hanh tien tdi hoan thanh va hoan thanh tot cac nhiem vu

dugc giao:

- Cong tac huy dgng von dugc dieu h^ linh hoat, Cong tac tin dung thuc

hien theo dung dinh hudng va chien luge phat trien. Tang cudng kiem soat chat
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lu(;mg tin dung, tich cue thu hoi no ngoai b^g. Tiep tuc tang cuong cong tac kiem

tra, giam sat heat dong tin dung tai Chi nhanh; day cong tac phan tich du

bao rui ro tin dung theo nganh, tu do c6 dinh huong tin dung phu hop; quan triet
\  r

tuan thu nghiem tuc cac quy dinh cua phap luat va quy dinh cua VCB ve cap tin

dung va ph^ cong thanh vien Ban lanh dao phy trach voi mot so Chi nhanh c6

n<?f CO van de Ion cua he thong; t^g cuong don d6c chi dao cong tac xu ly thu hoi

no doi voi cac Chi nhanh. Xay dimg phucmg an xu ly thu hoi no doi voi tung

khokn no va phan cong cu the trach nhiem thu hoi no doi vdi timg thMi vien Ban

Giam doc, lanh dao phong va can bo.

- Mo hinh to chuc va nhan su dugfc co cau lai phu hop vdi chien luoc trung
X  X ^

va dai han. Chuan hda mo hinh to chuc, bo sung chuc nang nhiem vu cac Phong,

Ban, Trung tarn tai Tru so chinh; chuan hda chuc n^g cua Chi nhanh, tap trung

vao cong tac ban h^g va quan tri nii ro. Sap xep lyi va tinh gian lao dong; thuc

hien cdng tac luan chuyen can bo tu Try so chinh ve Chi nhanh; de bat, bd nhiem

va dieu dong nhan su de dap ung su thay doi cua mo hinh to chuc, moi trudng

kinh doanh va t^g nang suat lao dong. Tiep tuc mdrpng mang ludi trong va ngom

nude.

n. Muc di'ch, yeu cau va co so phap ly cua viec xay dung Phuong an co cau lai

VCB giai doan 2021 - 2025

1. Muc dich, yeu cau

Bam sat quan diem, dinh hudng, muc tieu, nhiem vu, giai phap co cau lyi gin

vdi xu ly no xau giai doan 2021 - 2025 neu tai QD 689/QD-TTg va QD 1382/QD-

NHNN cua TTCP & NHNN, VCB xay dumg Phuong an co c4u lai gin vdi xu ly

ng xau giai doan 2021 - 2025 vdi cac muc dich cu thd nhu sau:

-  Nang cao tinh than no luc, chii dgng cua VCB nham quyet tarn thuc hien cac

muc tieu, nhiem vu, gim phap ve cong tac co ciu lai gin vdi xu ly no xiu giai
doan 2021 - 2025 da de ra tai QD 689 va QD 1382.

Khac phuc nhung khd khan, han che, xu ly cac ton tai trong hoat dong kinh

doanh va cong tac quan tri dieu hanh; chu dong, chu dong doi phd vdi bien

dong cua moi trudng kinh doanh trong thdi gian tdi.

Hoan thanh muc tieu kinh doanh ciia VCB den 2025, tim nhin den 2030.

Trien khai chuong trinh hanh dong cua VCB g^ vdi Ke hoach hanh dong

nganh ngan h^g dugc neu tai QD 1382.
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Voi cac miic dich cu the nhu tren, viec xay dyng Phuong ki co cau lai VCB

gan voi xu ly na xau giai do^ 2021 - 2025 la het sue can thiet.

2, C(f sa phap ly

-  Quydt dinh s6 1604/QD-NHNN cua NHNN ngay 07/08/2018 phe duyet De

an phat trien ngan h^g xanh tm Viet Nam.

-  Quylt dinh s6 34/QD-NHNN cua NHNN ngay 07/01/2019 \h Chuong trinh
hanh dong cua nganh ngan h^g thirc hien Chien. lucre phat trien ngk)h Ngan

h^g Viet Nam den 2025, dinh hudng den nkn 2030.

Quyet dinh so 1309/QD-NHNN cua NHNN ngay 24/07/2020 ban hkih Ke

hoach hanh dpng cua ngmih Ngan h^g thuc hien Chien luac tai chinh to^

dien quoc gia den nam 2025, dinh huong den nam 2030.

Quyet dinh so 1658/QD-TTg ngay 01/10/2021 cua Thu tuong phe duyet

Chien luac quoc gia ve tkig truang xanh giai doan 2021 -2030, tim nhin 2050.

-  Quyet dinh so 810/QD-NHNN cua NHNN ngay 11/05/2021 ban h^ kI
hoach chuyen doi so nganh Ngan h^g den n&n 2025, dinh huong den nto

2030.

Quyet dinh so 1148/QD-NHNN ngay 30/6/2021 cua Thong doc Ngan h^g

Nha nuoc ve chuong trinh hanh dpng cua nganh Ng^ hang trien khai thuc

hien Nghi Quyet so 50/NQ-CP ngay 20/5/2021 cua Chinh phu.

-  Quylt dinh s6 2006/QD-NHNN cua NHNN ngay 17/12/2021 ban hanh K8
hoach trien khai thuc hien Quyet dinh so 1813/QD-TTg ngay 28/10/2021 cua

Thu tuong Chinh phu phe duyet De an phat trien thanh toan khong dung tien

mat tai Viet Nam giai do^ 2021-2025.

Quyet dinh so 689/QD-TTg ngay 08/06/2022 cua Thu tuong Chinh phu ve

viec phe duyet De an Co cau Ipi he thong cac TCTD gan vdd xu ly np xau giai

do^ 2021 -2025.

Quyet dinh so 1382/QD-NHNN ngay 02/08/2022 ciia NHNN ve viec ban

hanh Ke ho^ch hanh dpng ciia nganh Ngan h^g trien khai th\rc hien De an

Co cau lai he thong cac TCTD gan voi xu ly no xau giai do^ 2021 - 2025.

Cong v^ s6 1153/NHNN-TTGSNH ngay 15/12/2022 cua NHNN v/v xay

dimg Phuong an co cau lai gan voi xu ly np xau.
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HL Danh gia thyc trang boat d^ng

1. To chirc, quan trj dieu hanh

1.1. Giay phep thanh lap va boat dong

ngAn hang thltong MAI CO phAn ngoai
THirONGVlfiTNAM

JOINT STOCK COMMERCIAL BANK FOR

FOREIGN TRADE OF VIETNAM

VIETCOMBANK

VCB

198 Tran Quang Kh^, qu$n Ho^ Kiem, thinh ph6
Npi

(84.24)3934 3137

(84.24) 3824 1395

411504/411209 VCB YT

BFTWNVX

http://www.victcombank.com.vn

webmaster@vietcoinbank.com.vn

V
Vietcombank

55.890.912.620.000 dong (N^ mucd 1^ nghin, tam
tram chin muoi ty, chin tr5m much hai trifu, sau tram
hai muoi nghin dong).

Gidy phep s6 138/GP-NHNN ngay 23/05/2008 cua
Thong doc Ng^ h^g Nha nuac Vi?t Nam.

Quydt dinh s6 2719/QD-NHNN ngay 27/12/2011,
Quyat dinh s6 2182/QD-NHNN ngay 26/10/2015,
Quyet dinh s6 891/QD-NHNN ngay 08/05/2017,
Quyet dinh so 2293/QD-NHNN ngay 31/10/2017,

Quydt dinh s6 2447/QD-NHNN ngay 25/11/2019,
Quydt dinh s6 346/QD-NHNN ngay 10/3/2022,

Quyet dinh so 700/QB-NHNN ngiy 19/4/2022 ciia
Ng^ h^g Nha nu6c v6 viec sua doi, bo sung giay phep
v6 noi dung hoat d^ng cua Ngan h^g TMCP Ngom
thuong Viet Nam.

Ma so doanh nghi?p 0100112437, c4p doi 1^ 17 ng^y

T6n TiSng Viet

Ten Tilng Anh

Ten giao djch

Ten vidt tat

Tru sd chlnh

Di$n thod

Fax

Telex

SWIFT

Website

Email

Bieu trung:

V6n didu If

Giay phep thanh Ifp va
hoat dpng

Giay chung nhan DKKD

Tai khoan

Ma so thue

02/01/2024.

iX
So 111918 ma tm Sa giao dich Ngan hang Nha nuac
Vift Nam

0100112437
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9. HOI b6NG c6 dONG THITONG NifeN NAM 2024 Vietcombank

1.2. Mo hinh to chijc va mo thirc quan trj

a. Mo hinh to chuc:

Mo hinh qu^ tri cua VCB hien nay la cong ty me - con hoat dpng da nSng,

trong do ng^ h^g thuong mai giu vai tro la cong ty me va nSm giu cac mang

hoat dong kinh doanh cot 161, cong ty con la cac cong ty chin sir kiem soat cua

Ngan h^g, hoat dong trong ITnh vuc tm chinh va phi tai chinh. To chuc bp may

cua VCB hifn nay gom TSC va mang luoi cac Chi nhanh. Cac don vi tai TSC true

thupc Ban Dieu hanh dupfc chia thanh cac Khoi (theo m^g hoat dpng kinh doanh

va theo nhom chuc n^g), gom: Khoi Ban buon, Khoi Ban le, Khoi Quan ly rui

ro, Khdi Tai chinh, Khoi Qxim tri va phat trien nguon nhan luc (Khoi Nhan su),

Kh6i Tac nghiep, Khoi Ho trp, Khoi Cong nghp thong tin va chuyen doi so.

h. Bo may quan tri dieu hanh:

Din 31/12/2023, bp may quan tri cua VCB bao gom:

HDQT: G6m Chu tjch HDQT va cac Thanh vien HDQT - trong do c6 1

thanh vien HDQT dpc lap, dap ung theo quy djnh tai Dieu 62 Luat cac TCTD

2010, cac thanh vien khong kiem nhiem dieu hanh. Uy ban true thupc HDQT

gom c6: Uy ban quan ly nil ro va Uy ban nhan su.

Ban Dieu hanh: Gom Tong Giam doc va cac Pho Tong Giam doc, Ke toan

truong va cac Giam doc khoi.

Ban kiem soat do Dai hpi dong c6 dong bau ra, c6 chuc n^g giam sat ho^t

dpng cua Ngan h^g va HDQT, cong tac dieu hanh cua Tong Giam doc.

He thong kiem soat, kiem toan npi bp va he thong quan tri rui ro.

2. Mang liroi hoat dong

Sau khi chuyen sang mo hinh NHTMCP, mang luoi cua VCB tiep tuc dupe

ma rpng. Trong nto 2023, VCB dua vao hoat dpng 05 chi nhanh va 07

phong giao dich. Tinh den het 31/12/2023, he thong VCB c6 126 Chi nhanh

va 517 PGD dang hoat dpng.

VCB dang trien khai th^ lap 04 Chi nhanh va 17 phong giao dich, du kien

se dua vao hoat dpng trong nam 2024.

Mang luoi Chi nhanh cua VCB da c6 su hien dien tai 58/63 cac tinh/thMi
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9. HOI b6NG c6 d6NG THirdNG NlflN NAM 2024

pho true thupc tmng uomg, theo 8 khu v\rc dia ly.

VCB da va dang tiep tuc th\rc thi cac giai phap de sap xep, n^g cao hieu qua

hoat dong cua m^g ludi: Ra soat sua doi Quy che quan ly, to chuc va heat

dong cua Chi nhanh; Ph^ loai cac Chi nhanh thanh Chi nhanh da nang va

Chi nhanh Ban le (theo dinh huong hoat dong kinh doanh).

3. Cong tac quan tri, dieu hanh

Cong tdc lanh dao chi nhdt quan, xuyen sudt, c6 phdn cong phan

nhiem rd rang, kit qua trim khai thir&ng xuyen du^c ddnh gid

Hoi d6ng qu^ tri xay dung tarn nhin va cac muc tieu chien luac, dinh huong

ke hoach hang nam va dua ra cac dinh huong chi dao tung thdi ky.

Co sir phan cong cu the, xac dinh ro trach nhiem cua cac bp ph^ lien quan:

trach nhiem dinh huong, chi dao, giam sat cua HDQT; trach nhiem tri en khai

cua Ban dilu hanh; trach nhiem thuc hien cua cac don vi, ca nhan lien quan.

Cac chuong trinh cong tac, ke hoach cong viec thuong xuyen dupe danh gia,

ra soat ket qua thuc hien de kip thdi dinh huong, don doc, giam sat dmn bao

thuc hien dung muc tieu dat ra.

Cong tdc lap, giao, kiem sodt va ddnh gid viec thwc hien ke hoach da thuc

su dugrc doi m&i vd phdt huy tdc dung

Cong tac lap, giao va danh gia ke hoach cho cac Chi nhanh, cac Trung

tam/Phong/Ban tai Tru so chinh bam sat dinh huong chien lupc, dupe dieu

chinh hang n^ phu hpp vdi thuc te.

Co che hop giao ban quy vdi cac khu vuc dupe duy tri da tao ra dong luc

thuc day cac Chi nhanh no luc thuc hien ke hoach kinh doanh dupe giao.

Ban Lanh dao cung thuong xuyen to chuc cac doan cong tac lam viec true

tiep vdi cac Chi nhanh, cac khach hang Idn...

Tang cu&ng su hctp tdc, kit noi giiea cdc dan vi trong noi bg VCB, giita
VCB vdi khdch hang vd cdc ca quan quan ly, mang Igi hieu qua thiit thuc doi
v&i hogt dgng kinh doanh cua VCB

Cac kiln nghi, khd khan vudng mac cua chi nhanh dupe thuong xuyen ghi
f  \ \

nhan va kip thdi giai quyet, thao go vdi tinh than trach nhiem cao nhto tao

dieu kien thu^ Ipi nhat cho hoat dong kinh doanh cua Chi nhanh.

Tarn quan trpng cua cong tac khach hang da thuc su dupe quan triet ca trong
9  f t

nhan thuc va hanh dong, tao su chuyen bien manh me trong to^ he thong.

Nhieu thoa thuan hpp tac toan dien vdi cac tap do^, cong ty c6 quy mo Idn
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da duQfc VCB ky ket.

Tang cuong phoi hop voi cac Bp, nganh dia phirong trong viec thirc Men cac
Nghi quyet cua Chinh phii, chuong trinh ciia nganh dong thai tranh thu su

ling hp, ho trg ciia cac Bp, nganh dia phuong doi voi heat dpng cua VCB,

dac biet la trong viec tiep can cac du an Ion va cong tac thu hoi no.

Tang ctr&ng hogt dpng doi ngoai, dinh v/ thwmg hieu, truyen thong va

quan he nhd dau tir

Hoat dpng doi ngoai va quan he quoc te cua VCB khong ngung dupe phat

trien. Ban Lanh dao VCB da tham gia nhieu buoi gap go, tiep xiic, lam viec

voi lanh dao cap cao ciia cac to chuc ngan h^g tai chinh quoc te, tham gia

cac do^ cong tac cua lanh dao D^g, Nha nuoc, Chinh phii, mo ra nMeu co

hoi Ion cho VCB tiep xiic, tim Meu cac doanh ngMep nude ngom, tang cuong

tinh ket noi, nim bat cac co hpi hop tac phat trien kinh doanh.

Day manh va doi mdi hoat dpng quan he nha dau tu: thuc hien ngMem tuc

cac quy dinh ve cong bo thong tin; thudng xuyen tiep xuc trao doi thong tin

voi nha dau tu, dam bao cung cap thong tin minh bach va kip thdi tdi cong

dong cac nha ddu tu. Hieu qua hoat dpng quan he nha dau tu da ciing co niem

tin ciia nha dku tu, gay dung moi quan he hai chieu chat che, gM nh^ nhung
gop y hmi ich tu cac nha dau tu va ket noi cac co hpi hop tac kinh doanh cho

VCB.

Chii trpng den cong tac truyen thong, phat trien nMeu kenh thong tin quan

trpng, huu ich voi nhilu loai hinh truyen thong mdi, thudng xuyen cap nhat

tin tuc, tu lieu hinh anh tren cac kenh truyen thong chinh thuc ciia VCB.

VCB la Ngan hang thuong mai cd von nha nude dau tien ho^ thanh xay

dung he thdng tinh toan tu dpng cho cac cau phan phan loai, do ludng, udc

tinh tdn thdt tin dung du kien theo Chuan mirc IFRS9 va cac thuyet minh tu

dpng cho muc dich trinh bay BCTC theo IFRS9. Vdi viec ho^ thanh trien

khai IFRS9, VCB dap ung yeu cau lap Bao cao tai cMnh ap dung cac chu^

muc IFRS, dap ung sdm hem yeu cau cua Bp TM chinh (Theo 16 trinh ap

dung IFRS, giai doan bat bupc ap dung du kien tu nto 2025).

Tang ctr&ng xuc tien cac hogt dpng hpp tac kinh doanh vd ho trp ky thuat
9  f

v&i Mizuho - CO dong chien lirac nude ngoai

Cac boat dpng ho trp ky thuat ciia Mizuho dupe duy tri vdi cac pMen 1^

viec dinh ky va theo yeu cau ve cac npi dung ma VCB quan tarn nhu: trien
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khai Basel II, Qu^ ly rui ro, hoat dong kiem tra & kiem toan, hoat dpng cua

uy ban giam sat, uy ban qu^ ly mi ro, mo hinh cham diem xep h^g tin

dung, boat dong Phong chong rua tien, cac giai phap san pham ban le, so

hoa...

Tich cue hgrp tac voi Mizuho trong phat trien khach h^g FDI; t^g cuang

giao dich, ma rong dich vu ban le voi khach h^g FDI Nhat Ban, t^g cuang

h<?rp tac kinh doanh trong vipc cung cap cac giai phap tai chi'nh cho khach

h^g ban buon va ban le, trien khai cac thoa thuan cung cap dich vu da ky

ket.

Nang cao chat hcmg hoat dong kiem tra, kiem sodt npi bp

Ban lanh dao VCB da thuang xuyen chi dao cac dan vi nghiem tuc qu^

tript, thuc hien dung cac quy trinh, quy dinh cua VCB, thuang xuyen kiem

soat va kiem soat sau, dam bao nguyen lie hai tay bon mat, tu^ thu dung
quy dinh cua phap luat. Vai mo hinh 03 tuyen phong thu dam bao tuan thii

cac quy dinh cua Nha nuac, he thong kiem soat noi bo cua VCB ngay cang

duac tang cuang va kiem soat chat che, VCB da xay dimg va ban hai\h cac

quy dinh npi bp doi vai cac hoat dpng nghiep vu cua TCTD, bao dam c6 ca

che kiem soat, kiem toan npi bp, qu^ ly rui ro gan vai timg quy trinh nghiep

vu kinh doanh, phuang an x\x ly cac truang hop kh^ cap, dam bao cac dan

vi a tuyen bao ve thu nhat thuang xuyen tu kiem tra giam sat, tang cuang

cong tac kiem tra cheo, c6 bao cao ket qua tu kiem tra giam sat dinh ky ve

bp phan dau moi Ban Kiem tra Npi bp, Phong Kiem toan npi bp de tong hop

bao cao theo quy dinh.

Qua cong tac kiem tra kiem soat, tinh tuan thu tai cac dan vi trong he thong

VCB da duac nang cao, cac dan vi nghiem tuc tu^ thu cac quy dinh phap

luat va quy djnh npi bp ciia VCB, nang cao nh^ thuc quan tri rui ro, phat

huy hieu lire, hieu qua cua cac chot kiem soat, h^ che cac hanh vi vi pham

phap luat. Den nay cac ton tm sai sot trpng yeu tai cac dom vi khong Ian va

da giam dang ke qua cac nam, cac ton tai sai sot phat sinh chu yeu mang tinh

chat tac nghiep.

H$ thong quan ly rui ro:

Nham giu vung muc tieu chien luac la ngan hang quan tri rui ro hieu qua,

VCB luon chu dpng n^g cao van hoa quan tri rui ro, tien phong trong nghien

cuu, ap dung cac mo hinh, phuang thuc qum tri nii ro tien tien theo chuan

16



9. D4J HOI t>6NG c6 d6NG THirdNG NlflN NAM 2024 Vietcombank

m\rc quoc phu hop voi dinh huong cua Cor quan qu^ ly, cung nhu nhu
cau quan tri noi bo.

Cac van ban, chlnh sach, quy dinh, huong dan ve quan ly rui ro duoc VCB

ra scat thuong xuyen, cap nhat dinh ky nhlm dap ung cac yeu c4u, dinh
huong cua Co quan quan ly, cung nhu thuc tr^g heat dong cua Ngan h^g.

VCB cung chu trong trong dSu tu xay dung cac cong cu, mo hinh do lubng

rui ro theo cac phuong phap tien tien. Cac mo hinh luong hoa rui ro tin dung

da dugc xay dimg voi ty le bao phu phan Ion danh muc cua Ngan hang. Ben

canh do, cac he thong cong ngh? thong tin lio trg cung thuong xuyen dugc

VCB n^g cap, cai tien nhto dap ung tot nhat yeu cau quan tri, dong thoi

dam bao khong Mi huong den chat lugng cung cap dich vu cho khach h^g,

Cong tac ra soat va n^g cao chat lugng du lieu tai VCB ngay c^g dugc

quan tam, chu trong va duy tri thuong xuyen, lien tuc nham dap ung yeu cau

ve kiem soat chat lugng cung nhu tinh day dii, chmh xac cua du lieu. VCB

xac dinh muc tieu dam bao chat lugng du lieu la muc tieu uu tien h^g dau

trong giai do^ nay de duy tri va nang cao kha nang c^ tranh cua Ngan

h^g.

4. Trien khai, ap dung Baselll/Basel ni

VCB da hoan thMi truoc thbi h^ viec dap ung Basel II theo phuong phap

tieu chuan. Theo do, vao ngay 23/11/2018, VCB la ngan hang thuong mai

dau tien tai Viet Nam dugc NHNN chinh thiic trao quyet dinh chap thuan

dugc ap dung Thong tu 41/2016/TT-NHNN ngay 30/12/2016 (tinh von theo

phuong phap tieu chuin doi voi Tru cot 1 va Tru cot 3 Basel 11) tir ngay
01/01/2019, dap ung truoc 01 nam so voi thai h^ quy dinh. Doi voi viec

danh gia ngi bg ve muc du von (ICAAP - Tru cot 2 Basel 11), VCB cung da
f  ̂ y

hoan thanh toan bg cac cau ph^ c6 lien quan theo cac yeu cau dugc quy

dinh tai Thong tu 13/2018/TT-NHNN ngay 18/5/2018 tuthang 06/2020, qua

do, dap ung som to^ bg 03 Tru cot cua Basel II so voi quy dinh. Voi viec

hoan thanh ICAAP, VCB cung la mot trong s6 it cac NHTM tren thi truong

hoan thanh toan bg 03 Tru cot Basel 11.

VCB da chu dong nghien cuu va chuan bi sang cac dieu kien de dap ung

Basel 11 theo phuong phap nang cao (da xay dung cac mo hinh lugng hoa

xac suat vo ng (mo hinh PD - Probability of Default), mo hinh v8 ton that

tai thoi diem vo ng (mo hinh LCD - Loss Given Default), mo hinh ve du ng
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CKuna un vCnfl luono 1*1

cua khach hang tai thai diem va na (mo hinh EAD - Exposure at Default)

timg buac dua vao ap dung chon loc cho danh muc tin dung ban buon va ban

le vai muc dp bao phu phan Ian danh muc...).

5. Hf thong cong nghe thong tin, tinh hinh thirc hien chuyen doi so, phat

trien ngan hang so tai VCB

5.1. Cong nghe thong tin

VCB da va dang thuc hien nhieu dir m de nang cao nang lire CNTT mot each
r  9

to^ dien cung vod viec hoan thien cac chi'nh sach an ninh thong tin, ca cau to

chuc, quy trinh hoat dpng nham dam bao muc tieu dap ung hoat dpng kinh doanh

va quan tri dieu hanh tai VCB.

He thong CNTT dam bao duy tri hoat dpng on dinh, lien tuc va an to^, dap

ung yeu cau kinh doanh cua VCB.

VCB luon chu trpng va uu tien nguon lire trong viec dau tu n^g cap va doi

mai nham hien dai hoa he thong CNTT. VCB da trien khai chuang trinh hanh

dpng chuyen doi so vdi muc tieu tai 2025 voi vi the: (i) dung dau ve trai nghiem

khach hang, (ii) dung dau ve hieu qua v^ hanh va (iii) sa huu nen tang ha t^g

so hien dai. Trang bi va qu^ ly tai nguyen ha ting tren nen tang ao hoa vai hau

het cac he thong ung dung giup tiit kiem chi phi dau tu cung nhu dan gian hoa

qua viec v^ hanh va bao tri he thong.
f  f

VCB da xay dimg mot he thong van ban quy che, quy dinh, quy trinh, huang

dan hoan chinh va chi tiet, day du ve cac Imh vuc lien quan den ATTT, an ninh

mang dong thai dap ihig tuan thu theo cac thong tu, quy dinh cua NHNN cung

nhu cac tieu chuan, thong le quoc te tot nhat ve ATTT nhu ISO 27001, PCI-DSS

(tieu chuan bao mat du lieu the thanh toan - Payment Card Industry Data Security

Standard), Viec thuc thi cac chinh sach cung dupe trien khai nghiem tuc, dong bp

tren toan hang ket hop vai cong tac kiem tra, hau kiem tuan thu dupe thuc hien

dinh ky hang nam. Ben canh do, cong tac dao tao, pho bien, cap nhat cac quy dinh

ve ATTT cho can bp ngan hang cung dupe thuc hien thuang xuyen, dinh ky h^g

nim duai nhieu hinh thuc khac nhau tu dao tao true tuyen E-leaming den dao tao

true tiep, ban tin truyen thong.

5.2.Tinh hinh thyc hien Chuyen doi so, phat trien ngan hang so tai VCB
♦  ̂ f 9 f f

VCB luon coi chuyen doi so la mot yeu to cot loi trong chien lupc dai h^

cua ngan hang. Tir nto 2019, muc tieu dmh huong phat trien va 16 trinh chuyen
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CMT-a m Afv9 iviono la.

d6i Ng^ h^g so da du^c phe duyet. Theo do, h^g nam, bam sat dinh huong cua

Dang, Chrnh phu va chi dao cua NHNN, VCB thirc hien ra soat, dieu chinh bo
'  A * '

sung chien luoc chuyen doi so phu hop.

Hoat dpng chuyen doi so cua VCB thai gian qua da va dang c6 nhung chuyen

bien tich cue, thk hien a nhieu khia canh khac nhau:

Cac nin tang s6 cua VCB duac chuyen mon hoa toi tung phan khuc khach
h^g vai tmh nang ngay cang da d^g va nhi^u ph^ doc dao.

Thucmg xuyen n^g cap, bo sung cac tinh nang mm, h^ ich va tien lai cho

khach h^g ca nh^ tren ung dung VCB Digibank.

Ra mat ung dung VCB DigiBiz trong nto 2021 de phuc vu cho doi tuang

doanh nghiep vira va nho va sieu nho trong giao dich vai ngan hmg voi do

linh hoat trong viec phan quyen va de d^g thao tie. Trong nam 2023, da

trien khai 6 dot cap nhat DigiBiz vdi 10 s^ pham, dich vu mdi; va 26 cm
/

tien, chinh sua.

6. Tinh hinh tai chinh va hoat dong kinh doanh

6.1. Von

6.1.1. Von chu sa hCru, von dieu le, gia tri th^c cua von dieu le, von tu c6

Tinh den 31/12/2023, von chu sa huu rieng le cua VCB dat tren 162 nghin

ty dong, gap --1,8 Ian so vcri thai diem cuoi nam 2020, dat toe do tang truang binh

quan giai doan 2020 - 2023 a muc '-20%/nto. Mac du c6 toe dp t^g trurnig tot

nhung quy mo von chu sa huu cua VCB van con 6 muc khiem ton so vai cac ngan

hang trong khu vuc va qu6c te,

Tai thai diem 31/12/2023, von dieu Ip cua VCB dat 55.891 ty dong (^2,4 ty

USD), chiem ty trpng 34,4% trong tong von chu so hmi. Von dieu le cua VCB

dap ung muc von phap dinh. Muc von dieu Ip cua VCB chi ngang b^g cac NHTM
f  y f y

nha nuac va thap hem nhieu so vc3i muc von dieu le cua cac ngan h^g trong khu
f  r

VUC va quoc te.

6.1.2. Ca cau c6 dong
Tai 31/12/2023, tong so c6 dong la to chuc nuac ngom cua VCB la 220,

chiem ty le sa huru 23,30%, trong do c6 2 c6 dong Ion la Mizuho Bank Ltd. va

GIC Private Limited vai ty le sa hmi Ian luprt la 15% va 2,21%. Cac c6 dong la to

chuc nuac ngoai con lai c6 tong ty le sa huu la 6,09%.

Ve tinh hinh cap tin dung, dau tu giua VCB vai c6 dong va nguai c6 lien
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quan; so hmi co phan: VCB luon tu^ thu va khong vi ph^ quy dinh cua NHNN.

6.1.3. Co phieu tren thi trirong chmig khoan

Trong nam 2023, tong khoi lu<7ng c6 phieu VCB giao dich tren thi truong la

250.044.900 c6 phieu (gito 35,7% so vdi nam 2022), tong gia tri c6 phieu VCB
giao dich tren thi tnrdmg la 22.519.407 trieu dong (giaxn 27,3% so voi nto 2022),

binh quan khoi luong giao dich/ngay la 1,004,196 c6 phieu (gito 35,7% so voi

nmi 2022), Tai ngay 29/12/2023 (phien 1^ viec cu5i cung cua nto 2022), gia

dong cua CO philu VCB la 80.300 dong/c6 phieu (t^g 0,04% so voi nam 2022),
voi P/E va P/B Idn luot la 13,4 va 2,8.

Nam 2023, VCB giu vung vi tri la doanh nghiep niem yet c6 quy mo von
r  % f

hoa Ion nhat Viet Nam; VCB ciing nto trong top 100 ngan h^g niem yet co quy

mo von hoa Ion nhat the gioi. Ben canh do, Ian dau tien VCB lot vao danh sach

20 CO phieu trong danh muc chi so phat trien ben vimg tot nhat thi truong.

6.1.4. Ty le an toan von

He so CAR cua VCB giai do^ 2020 - 2023 luon tuan thu theo quy dinh cua

NHNN. Trong giai do^ nay, VCB ap dung theo quy dinh cua Thong tu

41/2016/TT-NHNN ngay 30/12/2016 (Tru cot I va III cua Basel II). Theo do he

sd CAR luon duy tri o muc tren 9%. He so CAR cua VCB dang o muc thap hon

so voi nhom cac NHTM co ph^ 6 Viet Nam (binh quan 12,13%) va thap hon

nhieu so voi cac ngan hang trong khu vuc ASEAN (CARtrung binh cua cac ng^

hang Indonesia la 22,6%, Philipines la 17,6%, Singapore la 17,9%, Thai Lan la

19,9%; Malaysia la 18,5%...).

6.2. Huy dong von

6.2.1. Von huy dong tir cac to chuc kinh te, ca nhan

Huy dong von t^g truong deu qua cac nam, cao hon muc t^g chung cua

nganh ngan hang Viet Nam. Toe do tang truong huy dong von binh qu^ giai do^

2016 - 2020 dat 15,9%/ nto. Trong giai do^ 2020 - 2023 toe do tang truong

huy dong von dat '-'10,2%/nam.

6.2.2. Von huy d9ng tir cac TCTD khac

So du tien gui va vay cac TCTD khac tang, giam phu thuoc vao nhu cau

thanh kho^ theo mua vu. Do do, ty trgng tien gui cua cac TCTD khac trong tong

nguon von cung tang, giam tuong ung. Tai thbi diem 31/12/2023, ty le nay o muc
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-11,4%, gito so voi muc 13% cuoi nto 2022.

623. Tien gm, vay tir Chinh phu va NHNN

Nguon tien gui, vay tu Chinh phu va NHNN chi mang tinh chat thai diem de

phyc vy nhu cdu ve thanh kho^. Phan von nay chi chiem ty trong nho trong ca

cau nguon von ciia VCB, khoang 0,1% nguon von huy dpng tai thai diem cuoi

nam 2023, thap han muc 3,7% cuoi nam 2022,

6.2.4. Mire dy tap trung huy dyng von

Ty trong huy dong von ciia 100 khach h^g ca nh^ Ian nhat va 100 khach

h^g la to chuc kinh te Ian trong tong HDV TTI nhat tang tir 20% nto 2020 len

kho^g 25% nto 2023.

6.3. Tin dung va cac tai san khac

6.3.1. Tinh hinh cap tin dung

a. Dir ngr tin dung doi voi to chirc kinh te, ca nhan

Du na tin dimg doi vdi n^n kinh te (khong bao gom cac TCTD) cua VCB

duy tri t^g truang tot qua cac ntoi, cao han mire tang chung cua ng^ ngan

hang. Toe do t^g truang du na giai do^ 2016 - 2020 dat 16,7%/ nmi. Trong

giai do^ 2020 - 2023, VCB tiep tuc duy tri dugc toe do tang -^15%/ nam.

VCB luon dam bao bam sat cac chi tieu tang truang tin dung dugc NHNN

giao theo timg thai ky, dong thod dam bao tuan thii cac chi tieu an toan von hoat

dong theo quy dinh cua NHNN.

b. Cap tin dung doi voi cac doi tugng khong dugc cap tin dung va han che

cap tin dung; cap tin dung vugt gioi han

VCB luon nghiem tuc tuan thii cac quy dinh ve cap tin dung doi voi cac doi

tugng khong dugc cap tin dung va cac doi tugng han che cap tin dung.

VCB dugc NHNN phe duyet cap tin dung vugt gioi h^ quy dinh voi mot so

khach hang Ian (dien luc, dau khi, hang khong...), vai ty trong du ng cua nhom
%  f r

khach hang nay giam tir g^ 3% nto 2020 xuongcon ban 1% cuoi nto 2023. Ty

trong du ng cap vugt giai h^ cho khach hang va nguai c6 lien quan cung giam

tir han 3% nto 2020 xuong con han 2% cudi n^ 2023.

c. Danh gia muc dg tap trung tin dung

VCB kiem soat chat che cac han muc rui ro tin dung nhto dam bao tuan thu
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quy dinh cua NHNN va quy dinh noi bo cua VCB.

+  VCB luon tuan thu cac quy dmh cua NHNN ve quan ly rui ro tap trung,

giai bao dam an to^ trong boat dong, thanh khoan va tin dimg. Cac

bao cac thong ke ve giai tin dung luon duac bao cao kip thai, diy
du theo quy djnh cua NHNN va Co quan thanh tra giam sat ngan hmg.

+  VCB CO quy dinh noi bo va thirc hien nghiem ngat ve giai h^ rui ro tin

dung vdi tung khach hang, nhom khach hang va nguai c6 lien quan,

nhom cac khach h^g Ian nhat, ty le du ng cho vay cua nhom ngMi

tren t6ng du ng, ty le du ng cho vay cua san phto, ty If du ng cho vay

cua chi nh^ tren tong du ng toan hang...

d. Cho vay TCTD khac, dau tir trai phieu do TCTD khac phat hanh

Hoat dgng cho vay TCTD khac, dau tu trai phieu do TCTD khac phat h^

dugc duy tri on dinh va dugc su dgng phu hgp sau c^ doi nguon von, su dung

von phuc vg nen kinh te va du tru thanh kho^.

6.3.2. Chat lirgng tai san

a. Tong ng, cam ket ngoai bang phai thuc hien phan loai ng theo quy dinh

tai Thong tu 11

Tong du ng phan theo nhom ng t^g truang tap trung a Du ng nhom 1 vai
f  r >

quy mo du ng den het n^ 2023 a muc 1,54 trieu ty dong, t^g truang 34,4% so

vai 2020, Ng nhom 2 kiem soat hieu qua, ty le ng nhom 2 nam 2023 kiem soat a

muc 0,36%. Do anh huang cua tinh hinh dich benh Covid -19 va thuc hien chuang

trinh ho trg cac TCTD yeu kem, ty le ng xau tang tu 0,54% nto 2020 len 1,21%

nam 2023. Neu loai tru du ng cho vay 6.200 ty cho NHXD de ho trg thanh khoan,

thi ty le ng xau cua VCB trong nam 2023 chi a muc 0,81%.

b. Ng ca can lai thoi ban tra ng, mien giam lai va giu nguyen nh6m ng

Trong giai doan 2020 - 2023, VCB khong phat sinh mien giam lai va giu

nguyen nhom ng.

Ng ca cau lai thdi han tra ng theo quy dinh tai Quyet dinh 780/QD-NHNN

ngay 23/4/2012 (Quyet dinh 780) va Thong tu 09/2014/TT-NHNN ngay

18/3/2014 (TT 09) cua NHNN: Den thm diem 31/12/2023, VCB khong con loai

ng nay.

c. Ho^t dong mua ban ng xau: Khong phat sinh.
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d. Dau tir trai phieu doanh nghiep tiem an thanh na xau: Khong phat sinh

e. Lai dur thu phai thoai nhirng chira thoai: Khong phat sinh

f. Tinh hinh xv ly nqt xau

Tinh hinh xvr ly ng^ xau theo TTll: Trong giai do^ 2020 - 2023, VCB da

xu ly duac 55.672 ty dong na xau theo Thong tu 11 bang cac bien phap nhu phat

mai TSBD dl thu h6i ng, thu no true tiep khach hkng, mien gi^ lai de ho trg

khach h^g tra ng, ban ng, su dung du phong rui ro tin dung... VCB khong su

dung bien phap ban ng cho VAMC theo hinh thuc trai phieu dac biet.

Tinh hinh xu* ly ng xau theo Nghi quyet 42: Tu ngay 15/08/2017 den

31/12/2023, VCB da tu xu ly dugc 22.930 ty dong ng xau theo Nghi quyet 42

(bao gom bien phap su dung du phong de xu ly rui ro), dat -148% ke hoach

(15.500 ty dong) cuaNghi quyet 42.

X  A
g. Ng da sir dung dg phong rui ro de xv ly va tinh hinh xur ly thu hoi

Xac dinh cong tac xii ly va thu hoi ng, dac biet la ng da su dung DPRR la mot

nhigm vu trgng tarn, quan trgng trong chien luge phat trien, VCB da, dang va se

no luc trien khai, ap dung cac giai phap dong bg, 6am bao cac yeu cau va ke hoach

dugc giao. Ket qua, trong giai doan 2020 - 2023, mac du dich Covid-19 bung phat

va nen kinh te suy thoai hau Covid anh huong khong nho den tien do thu hoi ng

ngoai bang nhung VCB van thu dugc 9.784 ty dong ghi vao thu nhap.

6.4. Hoat dgng thanh toan, dai ly, iiy thac

6.4.1. Hoat dgng thanh toan

Nta 2020, cung thai diem nang cap he thong thanh toan dien tu lien ngan

h^g IBPS phien b^ 2.5 cua NHNN, VCB da chinh thuc ap dung tieu chu^ tin

dien IBPS phien ban 2.5 h6 trg viec gui kem thong tin thu ngan sach nha nuoc

trong giao dich thanh toan lien ngan h^g trong nuac, dong thai tich hgp them

cac cau phan dich vu moi cua IBPS nhu thanh toan ngoai te.

Trong nto 2020, VCB la mot trong nhung ng^ h^g dau tien da ket noi he
f  r

thong thanh toan bu tru tu dong cac giao dich ban le (ACH), he thong dugc v^

hanh voi kha nang thanh toan theo thai gian thuc, hoat dong lien tuc 24/7, xu ly

giao dich da kenh. Tieu chuan ky thuat dugc trien khai xuyen suot trong to^ bo

ha tang ACH dua tren tieu chu^ ISO 20022 voi kha nang ma rpng nhanh va dl
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d^g tich h<?p giUa cac he thong cua ngan h^g.

6.4.2. Danh gia ket qua ho^t dong thanh toan khong dung tien mat cua VCB

VCB luon chu trong da d^g hoa va diy manh cung ung cac pham dich
vu tren cac kenh so cung nhu cai thien hanh trinh khach h^g doi voi tat ca cac

doi tugmg khach hang ca nhan va khach hang to chuc (VCB Digibank, VCB

Digibiz, VCB-iBanking, VCB Cashup cho khach hang doanh nghiep), day

trien khai cac giai phap nham thu hut, khuyen khich khach h^g chuyen djch dan

thoi quen giao dich len cac kenh so. Noi bat c6 the ke den nhu:

+ Trien khai thanh cong nen tang so VCB Digibank danh cho khach h^g

ca nhan tren ca sd hap nhat nen tang Internet Banking va Mobile Banking

va nen ting so Omni channel VCB DigiBiz danh cho khach hang SMB.

H- Lien tuc day manh cung ung cac san phkn dich vu, tien I'ch len kenh s6.

Ddn thai dilm hien tai, VCB Digibank dang cung cap han 230 san

phim/dich vu/tien ich den khach hang ciing voi viec lien ket hop tac

thanh toan tren VCB Digibank vdi han 1.700 doi tac trong hau het cac

linh vuc. Trong nam 2023, VCB da trien khai 15 phienban cap nhat VCB

Digibank vdi 45 SPDV mod, -150 cai tien, chinh sua; 06 phien ban cap

nhat VCB Digibiz vdi 10 SPDV mdi va 26 cai tien, chinh sua.

+ Trien khai ung dung cong nghe eKYC trong viec xac thuc, dinh danh

khach h^g va dang ky mot sd s^ pham dich vu kem theo nham dan

gian hoa cac thu tuc, nang cao trai nghiem khach h^g va dap ung nhu

cau khach h^g moi luc, c6 the ke den md tai khoan, md CIF, d^g ky

VCB Digibank, md tai kho^tai khoan sd chon, dang ky goi tai kho^,

san pham the...

+ Chu trong n^g cao kha nang ket noi lien thong kha nang thanh toan.

Trong do, cung ung nhung giai giai phap thanh toan mdi vdi cong nghe

hien dai va bao mat duac cong nhan bdi cac To chuc qudc te nhu Giai

phap bien thiet bi di dong ca nhan thanh thiet bi chap nh^ thanh toan the

VCB Tap to phone, dau tu cai tien SmartPOS, Phat trien DVCNTT tra

gop the, Thanh toan dinh ky Gia tang ck phuang thuc thanh toan vdi

cac td chuc to^ cau nhu Samsimg Pay, Google Pay, Apple Pay.

+ Lien tuc cm tien va md rdng cac phuang thuc thanh toan noi dia; ket ndi

24



c
9. DAI HOI d6NG c6 b6>G THU^NG men NAM 2024 V161COITI flIC

voi cac doi tac de trien khai thanh toan song phuong xuyen bien gioi,

trong do mo rong thanh to^ nguon tai kho^ qua ma QR Vi?t Nam -
>  f ^ r

Thai Lan va thanh toan nguon the qua ma QR voi to chuc the quoc te

Unionpay (QR UPI).

+ So hoa cac buac cung ung dich v\i khach h^g, dang ky dich vu

DVCNTT true tuyen thong qua giai phap Rapid Merchant Onboarding,

so hoa bien lai ca the dien tu.

6.4.3. Hoat dong ngan hang dai ly

- Duy tri mang trung gian thanh toan d6i voi TCTD trong nuoc, Chi nhanh

NHNNg: Cac TCTD trong nude, Chi nhanhATPDD NHNNg deu md tai khoan va

su dung cac dich vu da d^g cua VCB.

-  Phat trien va tang cudng hop tac doi vdi Cong ty bao hiem nham t^g thu

phi va huy dong von cho VCB.

6.5. Ket qua kinh doanh

6.5.1. Co cau thu nhap - chi phi

- Trong giai do^ 2020 - 2023, ty trong thu nhap lai thuan cua VCB dao dong

quanh muc tu 74%-79% trong tong thu nhap. Ty trong thu nhap lai thudn d muc

cao do VCB thuc hien chinh sach gito phi giao dich ngan h^g dien tu, thanh

toan, thuc hien theo chien luge cua Chinh phu trong viec day manh thuc hien xa

hgi hoa khong dung tien mat.

Thu nhap ngoai lai cua VCB trong giai dom 2020 - 2023 cd t6c do t^g

trudng binh quan d muc -6%/nam nhung khong dong deu qua cac nto.

- Ve chi phi hoat dong: Ty le chi phi hoat dgng/tong thu nhap (CIR) cua VCB

duy tri on dinh d muc thap so vdi thi trudng. Ty le CIR cua VCB nam 2023 d muc

32,3%, neu tinh ca phan thu lai giam de chia se vdi nen kinh te thi CIR mm 2023

d muc thap 29,6%, giam so vdi nto 2022 (31,1%) nam 2022 va nam 2021

(31,2%).

6.5.2. Muc sinh Idi

Ve lui nhuan:
♦  •

Trong giai do^ 2020 - 2023, Igi nhu^ cua VCB luon duy tri d muc cao,

dSn ddu he thong ngan hang. Binh quan t^g trudng Igi nhuan trong giai do^
2021 - 2023 dat --22%/nam. Rieng nam 2020, Igi nhu^ trudc thue cua VCB c6
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s\r Slit gi^ nhe (1,2%) do kih hudng n^g ne cua dai dich Covid- 19, VCB phai
th\rc hien chmh sach cat giam lai de dong hanh cung doanh nghiep va ngirdi d^,

the hifn vai tro cua mot ngan hkig tien phong, dau tau cua nen kinh te.

6.6. Tinh hinh thanh khoan va chap hanh cac gioi han, ty le dam bao an

toan

Cac ty le dam bao an to^ cua VCB luon duac tuan thu va duy tri trong

nguong an to^ so vai muc gioi dugc quy dinh bai NHNN theo quy dmh tai

Thong tu 36/2014/TT-NHNN ngay 20/11/2014, Thong tu 41/2016/TT-NHNN

ngay 30/12/2016, Thong tu 22/2019-TT-NHNN ngay 15/11/2019 va cac van b^

sua doi, bo sung, cac van ban lien quan khac.

IV. Danh gia tong quan diem manh, diem yen, kho khan, thach thirc, xu

hu6iig anh hiromg den hoat dong cua VCB

> Dy bao tinh hinh kinh te the gioi

Kinh te the gioi chua hoan to^ phuc hoi sau dai dich giai do^ 2020-2021.

T^g truang GDP to^ cau dat 3,5% ntoi 2022, tang 3% nto 2023, va du bao

giam con 2,9% nam 2024, dhu thap han so vai muc tang trung binh 3,8% giai
doan 2000-2019. Nhi8u yeu to bat trac va nhung bien dong bat thuang tiep tuc

xuat hien anh huong tai kha nang phuc hoi tra lai cua kinh te toan cau. Kmh te

My phuc hoi bap benh; kinh te khu virc chau Au, dong Euro a muc tri tre va c6

nguy ca rod vao suy thoai; khu vuc chau A tang trudng khong nhu ky vong, kinh

te Trung Quoc t^g cham chap sau khi cham dut chinh sach "Zero COVID" tu

dau nto 2023.

Lam phat toan cau tang cao giai do^ cuoi dai dich da dan gito toe trong

nto 2023 sau khi cac ngan hang trung uang tren the giai dong loat that chat manh

chinh sach tien te vao nto 2022. Lai suat van tiep tuc dugc nhieu ngan hang trung
*7 > / \ /

uang nang len trong nam 2023 de kiem che lam phat. Mat b^g lai suat cao da
9  W ^ y

gay ra mot so bat on tren thi truang tai chinh va anh hudng Idn kha nang phuc hoi

cua nen kinh te trong nam 2023. Giai do^ 2024-2025, du bao Fed va nhieu ngan

h^g trung uang Ion se thgc hien cat giam lai suat nham h§ trg kinh te phuc hoi
khi 1^ phat da gi^ trd ve muc muc tieu ky vgng,

Cac xu hudng chinh dinh hinh nen kinh te giai do^ 2024-2025 bao gom: toe

do so hoa dugc day nhanh han hau dai dich Covid-19, su phat tri en cua tang Idp

trung luu, xu hudng ca nhan hoa nhu cau va phat trien cac san pham tren nen tang

26



9, BM HOI DONG C6 d6NG THITONG NIEN NAM 2024 Vietcombank

cong ngh? 4.0, biln doi khi hau, kinh te xanh va thuc d4y nang luong tai tao, gia
hoa dan so, xu huong do thi hoa kieu moi, sir tr6i day cua chau A cung sir dich
chuyen quyen l\rc kinh te, chinh tri tu phuong Tay sang phirong Dong...

Cac rui ro tiem an doi voi tang truong kinh te the gioi bao gom: xung dot dia

chinh tri c6 the manh me hon, bien doi khi hau, suy thoai kinh te...

Thi truong tai chinh quoc te ngay c^g kho doan dinh vbi nhung bien dong

bat thuong c6 the xay ra va dao chieu vbi toe do nhanh hon.

> Dir bao tinh hinh kinh te Viet Nam

Sau thbi ky giam toe manh hai nam dai dich 2020-2021, kinh te Viet Nam

dat ket qua an tuong trong nam 2022 vbi GDP t^g 8,02%, CPI binh quan tang

3,15%. Tuy nhien, tang trubng GDP nto 2023 chi dat 5,05%, thap hon muc tieu

do su suy yiu cua cau quoc td va nhung kho khan, bat on b thi trubng trong nubc,

dac biet la Imh vuc bat dong san.

Nam 2024, Quoc hoi da thong qua muc tieu tang trubng GDP nto 2024 dat

6 - 6,5%, toe do t^g chi so gia tieu dung binh quan tir 4 - 4,5%. Giai do^ 2024-

2025 la hai nam cubi cua chu ky kinh te xa hoi, nen kinh te Viet Nam du kien se
^  r f f

phuc hoi va t^g trubng trong khoang 6-6,6%/n^, mac du boi canh kinh te quoc

te va trong nubc van con nhieu kho khan.

phat duoc kiem soat trong gibi h^ muc tieu trong suot ca giai do^

2021-2023 va du kien tiep tuc dubi nguong 4,5% trong 2 nam tbi 2024-2025.

> Du bao xu the nganh tai chinh - ngan hang

Giai do^ 2021 -2023, nganh ngan hang Viet Nam chung kien nhieu su thang

tram cua thi trubng vbi nhung bien dong ve ty gia, lai suit, thanh khoan va su on

dinh cua he thong.

Trong boi canh kinh te va thi trubng doi dien vbi nhieu thach thuc kho khan,

Ngan hang nha nubc da cb nhieu dong thai chinh sach kip thbi, linh hoat d4 kiem

soat phat, binh on thi trubng ngo^ hoi, dieu hanh lai suit tang, giam phu h<7p

vbi tung giai do^ kinh te, ho trg on dinh thi trubng tien te, thanh khoan he thong
y  t

ngin hang, khoi phuc niem tin, ho trg doanh nghiep, thi trubng bit dong san va

nen kinh te din hoi phuc.

Giai do^, 2021-2023, tang trubng tin dung ciia he thong b sat khoang muc

tieu hang nam 14-15%. Muc tieu tang trubng tin dung nam 2024 b muc 15% va
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du ki8n nam 2025 a muc tucmg ducmg. Hoat dong huy dong von van dien ra thu^

f  ' ^ ♦

mac du lai suat t^g, gito tuong doi nhieu then gian qua.

Giai do^ 2024-2025, ng^ ngan hang tiep tyc duyc kifn to^ cung c6 h?

thong va hoat dong dan tra nen an toan, on dinh va ben vimg hon khi boi canh vT

mo quoc te va trong nuac dan phyc hoi ve xu huong phat trien on dinh dai h^.

Cac cong cu chinh sach tien te cung duac van dung phu hop va hieu qua hem ho

trgf su phuc hoi chung cua nen kinh te

> Dy bao tac dong den VCB

-  Thudn loi
•  •

Nha CO nin tang vmig chic, nen kinh te Viet Nam da the hien sue chong chiu
tot trong nhung giai do^ khung ho^g, dac biet trong giai do^ dai dich Covid-

19. Viet Nam da thanh cong trong viec on dinh kinh te vT mo, kiem soat Im phat,

duy tri tang truong a muc cao, bao dam cac can doi Ion cua nen kinh te, tinh hinh

chinh tri - xa hoi on dinh, cac hoat dong doi ngoai duac day manh; hop tac kinh

te, dau tu, du lich duac t^g cuang va day manh, phuc vu dac lire cho phat trien

kinh te.

Giai do^ 2020 - 2023, nganh Ngan hang Vi^t Nam sau giai do^ kho khan

bdi cac van de lien quan den thanh kho^, lai suat, ty gia va ng xau da dugc tai ca

cau va hoat dong vung chac. Lai suat on dinh a muc thap, ty gia va gia v^g binh

on, thanh kho^ he thong doi dao. Qua trinh xu li ng xau dugc day nhanh vai
'  ̂ ' _ f f

Nghi quyet ve xu li ng xau ciia TCTD do Quoc hoi ban hanh. An toan he thong

dugc bao dto, ky luat thi truong dugc thiet lap.

Trong cong tac quan tri dieu hanh, VCB thuong xuyen nhan dugc sir quan

tto \anh dao, chi dao sat sao cua Chinh phu, dac biet la su sau sat va ho trg kip

thai tir Ngan hang Nha nuac va cac Bg/Ban/Nganh lien quan.

Vdi bh day truyen thong 60 nam xay dung va truong th^, VCB da gay
dimg dugc dpi ngu can bg dong dao, c6 n^g luc va nhiet huyet; he thong quy

trinh, quy che quan tri ngi bg day du, khoa hgc. VCB luon khang dinh vung chac

uy tin, chat lugng va hieu qua hoat dong. VCB luon dugc khach h^g, c6 dong,

nha dau tu va doi tac danh gia la mot ngan h^g hien dai, tin cay, an toan, chuan

muc, chuyen nghiep va hieu qua vai ha tang cong nghe tien tien hien dm va dgi

ngu can bg tan tam, lanh nghe. Day la nen tang rat thu^ Igi doi vai su phat trien
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cua VCB vuon tkm khu v\rc va the gioi.

Kho khan, thdch thuc

Thi tnrcmg tai chinh ngan h^g cua Viet Nam con d giai do^ phat trien nen

ton tai nhieu bat cap ve co che, chinh sach, pham. Sir hieu biet cua cac chu

thI tham gia thi tniong con nhieu h^ che, tao dieu kifn thuan Igi cho cac hinh
thuc canh tranh khong lanh manh, lua dao, gian phat trien, kim ham su phat

triln hen vung va on dinh ciia thi tnrong.

Ben canh do, thj truong tai chinh ngay cang canh tranh gay gat, sir gia nhap

thi truong cua nhieu Fintech, tap doan cong nghe trong va ngoai nuoc voi
f  ̂ '

pham dich vu hien dai, dot pha, Igi the hon so voi cac kenh giao dich truyen thong.
f  \ ^ 1 A •

Trong giai do^ hien nay, tgi ph^ cong nghe cao la mot van de nhuc nhoi

trong thai ky chuyen doi so cua he thong ng^ hang. Bao mat thong tin khach

h^g cung viec tim ra va khac phuc nhung lo hong an ninh trong he thong CNTT

la nhung iru tien hang diu de phat trien va bat kjp xu huong chuyen doi so tren
to^ cau. Tinh hinh tgi phm su dung cong nghe cao nhto thuc hien cac hanh vi

gian 1^, lira dao trong hoat dgng ngan hang ngay c^g phat trien voi cac thu doan

ngay mot tinh vi va kho phong tranh. Dieu nay da gay kho kh^ rat nhieu cho cac

ngan hang trong viec phat hien va bat giu tgi pham, bao ve an to^ cho hoat dgng

ATM, POS va hoat dgng thanh toan true tuyen. Cach m^g cong nghiep 4.0 dat

ra them cac thach thuc phai dau tu nang cap he thong cong nghe san s^g cho cac

pham, dich vu ngan hang hi^n dai.

NgoM ra, co so ha tling kinh te de phat trien thanh to^ khong dung tien mp

hi^n con nhieu hit cap, chua phat trien dong bg ma hau nhu chi tap trung tai cac

thanh pho Idn nhu TP Ho Chi Minh, Ha Ngi, Da Nang... Nh^ thuc cua nguoi dan

ve thanh toan khong dimg tien mat chua dugc cai thien nhieu. Y thuc va hieu biet

ve bao qu^ va an toan bao mat thong tin khi su dung dich vu ngan hkig cua ngubi
f  ̂ /

dan con yeu kem, gay so ho, tao dieu kifn cho ke gian Igi dung danh cap thong

tin, xam nhap trai phep tai kho^, gay ton that tai chinh cho nguoi dung.

Ben canh do, m^g xa hoi din tro nen pho hien, dan den viec Ian truyen
thong tin thiSu chinh xac, chua dugc kiem chung da anh hudmg khong tot den

hinh anh va hogt dong cua cac ngan h^g va TCTD khac noi chung va cua VCB

noi rieng.
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V. Quan diem, myc tieu ca cau lyi den nam 2025

1. Quan diem, tarn nhin

Quan diem

-  Phucmg an ca ciu lai VCB g4n vcri xu ly ngf xau giai doan 2021-2025 dugc

xay dimg can cu theo Quyet dinh 689/QD-TTg ciia Thu tuong Chmh phu ngay

08/06/2022 va Quyet dinh s6 1382/QD-NHNN cua NHNN ngay 02/08/2022.

Phuong an ca cau lai VCB gan voi xu ly na xau bam sat quan diem, dinh

huong, muc tieu, nhiem vu, giai phap ca cau lai hy thong cac TCTD g^ voi

xu ly no xiu giai doan 2021 - 2025 neu tai QD 689 va QD 13 82 cua TTCP va

NHNN; kh^g dinh sy chii dong, no lire va quyet tarn cua VCB trong vifc

thuc hien c6 hieu qua cac muc tieu, nhiem vu, giai phap de ra.

Tarn nhin 2025:

-  Ngan h^g so I tai Viet Nam, mot trong 100 ng^ h^g Ian nhat khu vuc Chau
r  f f

A, mpt trong 300 tap doan tki chinh ngan h^g Ian nhat the giai, mot trong

1000 doanh nghiep niem yet Ian nhat to^ cau va c6 dong gop Ian vao su phat

trien ben vung cua Viet Nam.

-  Dinh huong den nam 2030, VCB tiep tuc giu vimg vi tri ngan h^g so 1 tai

Viet Nam, mot trong 200 tap do^ tai chinh ngan hang Ian nhat the giai, mot

trong 700 doanh nghiep niem yet Ian nhat toan cau va dong gop Ian vao sir
^  \

phat trien ben vimg cua Vift Nam.
X X X

2. Cac muc tieu chien Ivyc den nam 2025 (cac muc tieu cy the va myc tieu

uii tien)

So 1 ve quy mo lai nhuan, c6 ca cau thu nhap da dyng, chuyen dich theo

huong gia tang ty trgng thu nhap phi tin dung.

-  Dan dau ve chuyen doi so trong nganh Ngan hang Viyt Nam.

-  Ngan h^g h^g dau ve qu^ tri rui ro tai Viet Nam.

-  Dan dau ve chat luang nguon nhan luc.

-  Dan dau ve quan tri mdi truong, xa hoi va doanh nghiep (ESG).

-  Nghien cuu, phan dau phat hanh c6 philu va niem yet tren thi truong chung

khoan quoc te.

3. Cac chi tieu tai chinh trong yeu

Cac chi tieu tai chinh trong yeu giai doan 2021 - 2025:
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1 Von chu sa huu 22%

2 Du np tin dpng 14% vi theo phe duypt cua NHNN hang nim

3 Tihn giii khach hang
Ting tnrdng phii hpp vdi ting trudng tin dpng,
dim bio cic chi s6 an toin

4 Ty Ip np xau Dual 1,5%

Ghi chu: Chi tieu KHKD c6 the duac dieu chinh theo kihoach tai chinh NHNNphe duyet
hang ndm.

VI. Giai phap cot cau l^i, I9 trinh thyc hi^n

1. Ve nang cao hi^u qua, chat Ivgng boat d^ng cua VCB

(i) Ndng cao ndng Ivcc tdi chinh, chat lumg tin dung

-  Gia t^g quy mo von chu so him huong den ty le an to^ von CAR dat muc

toi thieu 10% nam 2023, den nam 2025 dat muc toi thieu 11%; Tao dieu kien

mo rong va da dang hoa hoat dpng kinh doanh,

-  Giai phap tang von duac trien khai song hanh cung voi cac giai phap nang

cao nang lire tai chinh va kiem soat chat luang tin dung;

+ Xem xet, gia tang quy mo von tir c6 thong qua giu lai lai nhu^ trong

phan lai nhu^ con lai, hoac tra c6 tuc bang co phieu thay vi tra c6 tuc

b^g tien mat.

+ Tang von dieu le tir vipc phat hanh c6 phieu thuang/phat hanh c6 phieu
4  > /

tra CO tuc tir nguon lai nhuan con lai sau thue.

+  Sau khi VCB duac t^g von thi se thuc hien t^g von cho cac cong ty

con.

+ Kiem soat toe do t^g doi vdi nhom tai sin c6 rui ro cao.

+ Ca cau lai danh muc tai san theo hudng kiem soat ph^ bo von vao cac

Imh vuc CO muc rui ro cao.

+ Tiep tuc day manh hoat dpng thoai cac khoan dau tu gop von khong hieu

qua, cac khoan dau tu gop von ngoai nganh.

(ii) Ndng cao hieu qua hoat dgng & qudn tri kinh doanh

-  Cong tac huy dpng von: Dieu hanh huy dpng von linh hoat, hieu qua; tang

truang huy dpng v6n phu hpfp voi su dimg von, toi da hoa hieu qua trong

hoat dpng kinh doanh.
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-  Cong tac tin dyng: Tang tniofng tin d\mg dung dinh huong, can true M danh

muc khach h^g theo huong an to^, hifu qua, phu hop voi quy mo va co
r  y f

cau nguon von, n^g luc quan tn rui ro.

-  Ho^t dong kinh doanh von & Ngan h^g dau tu:

+ Nang cao hoat dong quan ly va ddu tu giay to c6 gia phuc vu thanh kho^,

gop phan nang cao hifu qua su dung von;

+ Nghien cuu phat trien cac san pham dich vu ngan h^g dau tu mod theo

nhu c4u thi truong/theo nhom khach h^g; Xay dimg cac bo san pham
f  9 y

dich vu ket hop giua san pham dich vu ng^ h^g thuong mai truyen

thong voi cac san pham dich vu ngan h^g dau tu.

-  Quan ly hieu qua, toi uu hoa chi phi hoat dong; Kiem soat toi uu chi phi hoat

dong; kiem soat t^g truong chi phi phu hop voi toe dp t^g doanh thu.

-  Hoat dong dich vu phi tin dung: T^g cuong vai tro tru cot kinh doanh cua

hoat dong dich vu, nang cao trai nghiem va su hai long cua khach h^g. Phan

dau gia tang quy mo thu nhap tu hoat dong dich vu phi tin dung trong tong

thu nhap; Da dang hoa pham dich vu, xay dimg san ph^ dich vu va goi

san pham dich vu cho timg phan khuc khach h^g.

(in) Gidi phdp ve nang cao nang luc quan tri dieu hdnh

-  Cong nghp thong tin: Day manh tich hpp, phat trien cong nghe thong tin

trong mpi hoat dong kinh doanh nghipp vu ciing nhu quan tri npi bo de h6

tro nang cao nang luc canh tranh trong thoi dai Cach M^g cong nghe 4.0,

phuc vu thuc day chien lucre phat trien cua VCB.

-  Hoat dong ngan hang so: Phat trien mo hinh ng^ hang so, trien khai c6 hieu

qua ke hoach chuyen doi so nganh ngan hang. Thuc hien chuyen doi so nhto

cung cap cho khach hang mot he thong ngan hang so hoan chinh, cung cap

cac dich vu ngan hang dien tu tu co ban den phuc hprp.

-  Tiep tuc ap dung va trien khai Basel II: Nghien cuu trien khai va ap dung

Basel n theo phuong phap nang cao, Phuong phap Basel III co ban theo

huong dan cua NHNN, huong toi dat trinh dp phat trien cua Nhom 4 nuoc

dan ddu khu vuc ASEAN vao nto 2025.

-  Phat trien mang ludi: Nghien cuu phuong phap lu^ quan tri m^g luoi voi

tu v^ trong khuon kho Du an chuyen doi mo hinh hoat dong Ngan h^g ban
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le nhto toi iru hoa kenh ph&i phoi hmi hinh, day manh phat trien kenh phan

phoi phi vat ly; nang cao hieu qua hoat dong cua cac chi nhanh/PGD; chu

trpng phat trien mang luai trong nuac. Nghien cuu, phat trien m^g luoi toi

cac dia tiem nang.

-  Thuc day tin dung xanh: Nang cao hieu qua phan bo nguon von tin dung;

thuc day tin dung xanh, ngan h^g xanh, dau tu vao nang lugng tai tao, n^g

luong sach, cac ng^ xuat va tieu dung it cac-bon.

2. Nhom giai phap ve xir ly m/ xau

-  Tuan thu nghiem tuc cac chi dao cua Chinh phii, NHNN nham thuc hien c6

hieu qua muc tieu xu ly no xau, nang cao chat luong hoat dpng.

-  Tfch cue, chu dong trien khai dong bo, quyet liet cac gim phap xu ly no xau

nhu don doc thu hoi no, ban no, xu ly tai san bao dam, khoi kien khach h^g,

su dung du phong rui ro.. .de han che ton that cho VCB.

-  Chu dpng ra soat danh muc npf c6 van de, danh gia chat lupmg va kha nang

thu hoi cua cac khoan no de c6 bien phap xu ly thich hop; thuc hien trich lap

va su dimg du phong rui ro de xu ly npr xau theo dung quy dinh phap luat.

B6 sung, hoan thien ho so phap ly tai san bao dam (TSBD) (neu can thiet).

dpng, yeu cau khach h^g bo sung TSBD de dam bao kha nang tra no

(neu c6).

-  Tiep tuc chu dpng phoi hpfp vcfi chinh quyen dia phuong va cac co quan nha

nuoc CO tham quyen, dac biet la Toa an nhan dan, Co quan thi h^ an cac

cdp, Co quan cong an,... trong qua trinh xu ly no, xu ly TSBD.

phah
NG ★
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